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	Moscow International Higher 

Business School  MIRBIS (Institute)


	


Master of Management

with concentrations


Coursebook

The MA degree programme in Management with concentrations (Finance Management, Marketing Management, Strategic and Corporate Management, International Business Management, Project Management ) is a full-time, two-year postgraduate degree programme with a total labour consumption of 120 credits in ECTS. 
	CORE COURSES

(63 credits, 2135 hours)


	GENERAL COURSES (30  credits, 1017 hours)
Organizational behavior

History and methodology of science

Marketing management  

Finance management 

Applied quantitative methods in economics  

Projects management 

Strategic management

Management of business processes 

IT in Management 

Human resources management

Methods of Research

	
	COURSES OF CONCENTRATIONS (33 credits, 1118 hours, 9 courses)

3 courses in each concentration in 1st,2nd,3rd semesters

	ELECTIVES (minimum 6 of 17) (12 credits, 408 hours)

	RESEARCH ACTIVITY AND DISSERTATION (45 credits, 1525 hours)

	TOTAL NUMBER of ACADEMIC HOURS 4068*, 120 credits


[image: image2.emf]  

12

11

7

11

11

11

4

4

4

3

4

3

5

5

25

30 ECTS 30 ECTS 30 ECTS 30 ECTS

semester

1                                       2                                         3                                      4

dissertation

reserch and

pedagogy

electives

concentration courses

general courses


Distribution of students’ workload for various types of academic work by semester in ECTS

	
	
	1st semester 
	2nd semester
	3rd semester
	4th semester 

	Core
	General
	1. Organizational behavior

2. History and methodology of science

3. Marketing management  

4. Finance management 

5. Applied quantitative methods in economics  
	1. Projects management 

2. Strategic management

3. Management of business processes 


	1. IT in Management 

2. Human resources management

3. Methods of Research
	RESEARCH AND PEDAGOGY



	
	Concentration


	For  Corporate governance:

1. Corporate governance 
2. Corporate finance

3. Legal regulation of corporate relations

For  Financial management:

1. Accounting 
2. Investment methods and processes  

3. Finance strategy
For  Project management:
1. Project start-up
2. Development and control of project plan

3. Management of project teams 

For  Marketing management:

1. Strategic marketing 

2. Operation marketing
3. International marketing
For Management of international business

1. International business environment
2. Management  of international business  
3. International marketing
	For  Corporate governance:

1. Evaluation of business 

2. Crisis management
3. Corporate strategies of mergers and acquisitions

For  Financial management:

1. Dynamic modeling of business
2. Finance policy of  company
3. Corporate finance
For  Project management:
1. Management of project risks and changes 

2. Value-based management of  project 

3. Balance scorecards 

For  Marketing management:

1. Economic feasibility of marketing decisions 

2. Marketing research
3. Brand-management 

For Management of international business
1. International strategic alliances 

2. Company competitiveness management in international markets 

3. International economic law
	For  Corporate governance:

1. Value-based management 

2. Corporate risks management

3. Corporate conflict management
For  Financel management:

1. Planning of finance activity 

2. Evaluation of business 

3. Mergers and acquisitions
For  Project management:
1. Project quality management

2. Contract management

3. Preparation for  IPMA certification

For  Marketing management:

1. Marketing analysts

2. Case-analysis

3. Relationship marketing

For Management of international business

1. Logistics

2. International finance
4. Cross-cultural aspects of business
	DISSERTATION

	
	Electives
	2 out of 6

1. Professional managerial skills 

2. Legal basis of business 
3. Banking management 
4. Business planning
5. Psychology of management 
6.  Marketing in IT
	2 out of 6

1. Knowledge management 

2. Operation management  

3. Risk management 

4. International finance accounting standards 
5. Competitive intelligence 

6. В2В Marketing 
	2 out of 5

1. Finance risks management 
2. Finance management techniques 
3. Econometrics 
4. Principles of technical and fundamental analysis

5. E-commerce
	

	
	
	RESEARCH AND PEDAGOGY
	RESEARCH AND PEDAGOGY
	RESEARCH AND PEDAGOGY
	


The structure of MA Management programme with concentrations

Master of Management programmes ILO and their Distribution by courses are listed below.

	
	ILO’s
	Teaching and assess methods 

	A: Knowledge and understanding: 
	On successful completion of the program students should gain knowledge and understanding of:

1. key concepts of Management and areas of concentration

2. content of  managerial work and its application in areas of concentration

3. emerging issues and developments in management practice and in-depth in  areas of concentration

4. the theory and practice of decision-making techniques in management context

5. methodology of research and methods of doing  management research work.
	Teaching methods: Students gain knowledge and understanding through a combination of lectures, direct reading, guided independent study, case study, visiting speakers’ sessions, coursework, critical reflection, discussions, writing course paper. 

Assessment: 

Students’ knowledge and understanding is assessed by a combination of individual and group coursework, tests, case study, seen and unseen examination, dissertation

	B: Skills
	On successful completion of the program students should be able to:

1. identify, analyze and resolve management/economic issues and problem

2. demonstrate skills of system analisys of organizational business processes

3. do independent research, field and desk studies, analyze results and present them in an internationally accepted format;

4. apply quantitative and analytical frameworks to inform effective management practice

5. demonstrate specific professional skills in areas of concentration

6. demonstrate project management, leadership and team work skills;

7. demonstrate public speaking skills and abilities to make presentations on various topics 

8. connect with his/her specialty and professional competencies

9. lateral (creative) thinking and develop innovative approaches

10. basic habits and some skills of rendering knowledge to other people with due account of principles of pedagogy and psychology of teaching 
	Teaching methods: Students learn skills in seminar and practical classes through a combination of case study,   resolving problems and their discussion in class, guided independent study, coursework, critical reflection, discussions and debates, preparing and writing individual and group assignments and research, public and written presentations of results. 

Assessment: 

Students’ skills are assessed by a combination of individual and group coursework, assignments, case study, seen and unseen examination, writing and defense of projects, research and dissertations.

	C: Attitudes 
	1. Social responsibility and ethics 

2. Readiness to develop new knowledge and skills in core lines and relevant areas of social sciences and humanities,

3. Capability to assume responsibility
4. Self-development and life-long learning orientation
	Teaching methods: 

They are shaped within the frames of corporate culture on the basis of MIRBIS values, using the personal example of the lecturer or practical businessperson (visiting lectures) through the combination of individual and team work, independent work of students based on case studies, successful practice (in master-classes), during executing and presenting the results of team assignments, participation in event. 

Within the frames of core disciplines and disciplines of concentration issues of social responsibility and ethics are discussed.

	D: International perspective
	1. Understanding trends on the global market

2. Cross-cultural awareness and openness to other cultures

3. Possessing near-professional skills in English, providing access to resources and communication in English to increase the potential of the Master degree holder, and working knowledge of a second foreign language (the students can choose from Spanish, Italian, French, German, Chinese, etc.) 
	Teaching methods:

This aspect is one of the most important and it permeates all disciplines through using examples and case studies from real world of business, through studying literature and materials in a foreign language, through partial delivery of lectures in foreign languages, inviting overseas lecturers and through training sessions in foreign partner-universities.

Assessment: 

Within the frames of corresponding courses

	E: Awareness of the broader trends in society
	To understand trends in Russian and global economic and social processes

To have skills of analyzing and researching socially important issues and processes; 


	Teaching methods:

This aspect is one of the most important and it permeates all disciplines through using examples and case studies from real world of business, a number of master-classes and visiting lectures on the part of business people officials.

Assessment: 

Dissertation


Distribution of the intended learning outcomes by courses
	Courses
	A1
	A2
	A3
	A4
	A5
	B1
	B2
	B3
	B4
	B5
	B6
	B7
	B8
	B9
	C1
	C2
	C3
	C4
	D1
	D2
	D3
	E1
	E2

	General core courses

	1. Organizational behavior
	
	*
	*
	*
	
	
	
	
	
	
	*
	*
	*
	*
	*
	
	*
	*
	*
	
	
	
	

	2. History and methodology of science
	*
	
	*
	
	*
	*
	
	
	
	
	
	
	*
	*
	*
	*
	
	*
	
	*
	
	*
	*

	3. Strategic management
	*
	
	*
	*
	
	*
	*
	*
	*
	
	*
	*
	*
	
	*
	*
	*
	*
	
	*
	
	
	

	4. Applied quantitative methods in management  
	
	
	*
	
	*
	
	
	*
	*
	
	*
	*
	*
	
	
	
	
	
	
	
	*
	
	*

	5. Projects management 
	*
	*
	
	*
	*
	*
	*
	
	*
	
	*
	*
	*
	*
	
	
	*
	
	
	*
	
	*
	

	6. Marketing Management  
	
	*
	
	*
	*
	
	*
	
	*
	
	
	
	*
	
	
	
	
	*
	
	
	
	*
	

	7. Financial Management
	
	*
	
	*
	*
	
	*
	
	*
	
	
	*
	*
	
	*
	
	
	*
	
	
	
	
	

	8. Management of business processes
	*
	*
	*
	*
	
	
	*
	
	*
	
	
	*
	
	
	
	
	*
	
	
	
	
	*
	

	9. IT in Management 
	
	*
	
	*
	*
	
	
	*
	*
	
	
	*
	*
	
	
	
	
	*
	
	
	*
	
	*

	10. Human resources management
	*
	*
	*
	*
	
	*
	
	
	
	
	*
	*
	
	*
	*
	*
	*
	*
	*
	
	
	*
	

	11. Methods of Research
	
	
	
	*
	*
	*
	*
	*
	*
	
	
	*
	*
	
	*
	*
	
	*
	
	
	*
	*
	*

	Concentration core courses

	1. Corporate governance 
	*
	*
	*
	*
	
	*
	*
	*
	
	*
	
	
	*
	
	*
	*
	
	*
	
	*
	*
	*
	

	2. Corporate finance
	*
	*
	*
	*
	
	*
	*
	
	
	*
	
	
	*
	
	*
	*
	
	
	
	*
	
	*
	

	3. Legal regulation of corporate relations
	
	*
	
	*
	
	
	
	
	
	*
	
	
	
	
	*
	*
	
	*
	
	
	
	
	*

	4. Accounting system
	*
	*
	*
	*
	*
	*
	
	*
	*
	*
	
	*
	
	
	
	
	
	
	
	
	
	
	

	5. Investment methods and processes  
	*
	*
	*
	*
	*
	*
	
	
	*
	*
	
	
	*
	
	
	*
	*
	*
	
	
	
	*
	

	6. Financial strategy
	
	*
	*
	*
	
	*
	*
	
	*
	*
	
	
	
	
	
	*
	
	
	
	*
	*
	*
	

	7. Project start-up
	
	*
	*
	*
	*
	*
	
	*
	*
	*
	*
	*
	*
	
	*
	
	*
	*
	
	*
	*
	
	*

	8. Development and control of project plan
	*
	*
	*
	*
	
	*
	
	*
	*
	*
	*
	*
	
	
	*
	*
	*
	*
	
	*
	
	
	

	9. Management of project teams 
	
	*
	*
	*
	
	*
	
	
	
	*
	*
	
	
	*
	*
	
	*
	
	
	
	
	
	*

	10. Strategic marketing 
	*
	*
	
	*
	*
	*
	*
	
	
	*
	
	
	*
	
	*
	*
	
	*
	
	*
	*
	
	

	11. Operation marketing
	*
	*
	*
	*
	
	*
	
	*
	
	*
	
	*
	
	
	
	*
	
	
	
	*
	
	
	*

	12. International marketing
	
	*
	
	*
	*
	
	
	
	
	*
	
	
	
	
	
	
	
	*
	
	
	*
	
	

	13. International business environment
	*
	*
	
	
	*
	*
	
	*
	
	*
	
	*
	
	
	*
	*
	
	*
	*
	
	*
	*
	

	14. Management  of International business  
	*
	
	
	
	
	*
	*
	
	
	*
	
	*
	*
	
	*
	
	
	*
	*
	
	
	*
	*

	15. Evaluation of business 
	
	*
	
	*
	*
	*
	
	*
	
	*
	
	*
	
	
	*
	
	
	*
	
	*
	
	*
	

	16. Anti-crisis management
	*
	*
	*
	*
	
	
	*
	
	*
	*
	*
	*
	*
	
	*
	*
	*
	*
	
	*
	*
	
	*

	17. Dynamic modeling of business
	
	*
	*
	*
	*
	
	*
	
	*
	*
	*
	*
	*
	
	
	*
	*
	*
	
	
	*
	
	

	18. Financial policy of a company
	
	*
	*
	
	
	*
	*
	
	
	*
	
	*
	*
	
	*
	
	
	
	
	
	
	
	

	19. Corporate finance
	*
	
	*
	*
	
	
	
	
	*
	*
	
	
	
	
	
	*
	
	*
	
	*
	
	
	*

	20. Management of project risks and changes 
	*
	*
	*
	*
	*
	
	
	*
	
	*
	*
	*
	*
	
	
	*
	*
	
	
	
	*
	
	

	21. Value-based management of a project 
	*
	*
	
	*
	
	*
	*
	
	
	*
	
	
	*
	
	*
	
	
	*
	
	
	
	*
	

	22. Balance scorecards 
	*
	*
	*
	*
	*
	
	*
	*
	*
	*
	
	
	
	
	
	*
	*
	*
	
	
	
	
	

	23. Economic feasibility of marketing decisions 
	
	*
	*
	*
	
	
	
	
	*
	*
	
	
	
	
	*
	*
	
	*
	
	*
	
	*
	

	24. Marketing research
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	
	*
	
	*
	
	*
	*
	*
	*
	*
	*
	*
	*

	25. Brand-management 
	*
	*
	*
	*
	
	*
	
	
	*
	*
	
	
	
	
	*
	*
	
	*
	
	*
	
	
	*

	26. International strategic alliances 
	*
	
	
	*
	
	
	*
	
	
	*
	*
	*
	
	
	
	
	*
	
	
	*
	
	*
	*

	27. Company’s competitiveness management in international markets 
	*
	
	*
	
	
	*
	
	
	
	*
	
	
	
	
	*
	
	
	*
	*
	*
	
	*
	*

	28. International economic law
	*
	*
	
	*
	
	*
	
	
	
	*
	
	
	
	*
	*
	*
	
	*
	
	*
	
	*
	*

	29. Value-based management 
	*
	*
	
	*
	
	*
	*
	
	
	*
	
	*
	*
	
	*
	
	
	*
	
	
	
	*
	

	30. Corporate risks management
	*
	*
	*
	*
	*
	
	
	*
	
	*
	*
	*
	*
	
	
	*
	*
	
	
	
	*
	
	*

	31. Corporate conflicts management
	*
	*
	
	*
	
	*
	*
	
	
	*
	
	*
	
	
	*
	*
	
	*
	*
	
	
	
	

	32. Planning of financial economic activity 
	*
	*
	
	*
	
	
	*
	
	*
	*
	*
	
	
	
	
	*
	*
	*
	
	*
	
	*
	

	33. Evaluation of business 
	*
	*
	
	*
	
	
	*
	
	*
	*
	*
	
	
	
	
	*
	*
	*
	
	*
	
	*
	

	34. Merges and acquisitions
	
	*
	
	*
	
	*
	*
	
	
	*
	
	*
	*
	
	*
	*
	
	*
	
	*
	
	*
	

	35. Project quality management
	*
	*
	
	
	*
	
	*
	*
	*
	*
	
	
	
	
	
	*
	*
	*
	
	
	*
	
	*

	36. Contract management
	*
	*
	
	*
	
	
	
	*
	
	*
	
	
	
	
	
	
	
	*
	
	*
	
	*
	*

	37. Preparation for  IPMA certification
	*
	*
	*
	*
	*
	*
	
	*
	*
	*
	
	
	
	
	
	*
	*
	*
	
	*
	
	*
	*

	38. Marketing analytics 
	*
	*
	
	*
	*
	*
	
	*
	*
	*
	
	*
	*
	
	
	*
	*
	*
	
	*
	*
	*
	

	39. Case-analysis
	*
	*
	
	*
	*
	*
	
	
	*
	*
	
	*
	
	
	
	*
	
	*
	
	*
	*
	
	

	40. Relationship marketing
	*
	
	*
	
	
	*
	
	*
	
	*
	*
	*
	
	
	*
	*
	*
	
	
	*
	
	*
	*

	41. Logistics
	*
	*
	*
	
	
	*
	
	
	*
	*
	
	
	*
	
	
	
	
	*
	*
	*
	
	*
	*

	42. International finance
	*
	*
	*
	
	
	*
	
	
	*
	
	
	
	
	
	*
	
	*
	*
	*
	
	
	
	*

	43. Cross-cultural aspects of business
	*
	*
	
	
	
	*
	
	
	*
	*
	*
	*
	
	
	
	*
	*
	*
	*
	
	
	*
	*


Intended learning outcomes of the Master of Management concentrations courses:

The courses of concentrations are designed in order to develop professional knowledge and skills of the students in certain areas of business management. They also make an input into deeper development of the above mentioned knowledge, skills, attitudes and values.

"Strategic and corporate management"
The graduate of the Master program in addition to the above mentioned skills and knowledge should possess “a corporate secretary’s” attainments. He should:

· know the procedure and to be able to organise carrying out of shareholders’ meetings (making up the agenda, preparation of materials, a notification about the meeting etc.),
· have skills of forecasting, prevention and resolution of conflicts at different levels, 

· be able to work with the corporate information, draw up reports for shareholders, be able to make decision on information disclosure,

· be able to distinguish and resist to various forms of corporate captures etc.

“Financial management” 

A graduate of the Master of Management programme with this concentration should be able to :

· develop financial strategy of business growth; 

· master the most effective methods and technologies of financial resources management; 

· improve the system of financial and administrative account; 

· introduce effective techniques of delegation of responsibility in financial management. 

“International Business Management”
Upon successful completion of the Master of Management programme with this concentration students will:

· have the necessary knowledge of the operation of firms in an international market; 

· be able to critically assess the nature and the operation of the international economy with particular reference to trade and finance; 

· have in-depth understanding of the influence of the state on the operation of firms nationally and internationally; 

· be able to comprehend the firm's strategic policy considering various national and international pricing and trade regulations; 

· be able to analyze statistically various aspects of international business such as growth, mergers and acquisitions and international capital and to do research work in this area.

"Marketing"

Upon termination of the program the graduate is to be able to:

· operate marketing functions of the enterprise,
· develop and realize marketing strategy, 

· make up and realise short-term and long-term marketing plans, 

· organise and carry out marketing research,
· analyze the information received during researches, 

· define «key factors of success» and to develop a complex of marketing efforts,
· estimate results of marketing activity,
· be engaged in consulting and scientifically research activity.
“Project Management”

A project manager will be able to:

· organize quickly a team taking into account a specific character of a separate project,
· plan, organise and supervise activity of various experts in the conditions of uncertainty,
· apply methods and tools, allowing to lower uncertainty, expect risks (objective tree, planned schedule, responsibility matrix),

· make up key administrative documents (the project charter, the project plan).
General core courses 
Course outlines

	Type of the course
	General Core course 

	Title   
	ORGANIZATIONAL BEHAVIOUR

	Year
	1

	Term 
	1

	Total study hours 
	60

	Contact hours 
	24

	Credits 
	2

	Lecturer 
	Kozlova Anna M.


	Aims 


	To build up students’ skills of interaction in a company on the basis of a complex approach to organizational behavior, patterns of executives’ and subordinates’ behavior in a company.

	Knowledge of previous courses
	General management, Psychology 

	Intended learning outcomes 


	• To distinguish behavioural stereotypes of the staff, to master controlling over people’s behaviour in companies

 • To apply models of assessment of the company’s organizational conditions; to simulate the staff’s behaviour

• To reveal the reasons for the people’s behaviour in typical situations

•  To reveal various motivating and demodulating factors and create motivating atmosphere 

• To be able to work in a team, settle conflicts

•  To develop plans of behavioural changes in groups

	Content 


	Topic 1. Introduction to Organizational behavior.

Topic 2. personality and its development in an organization (Individual distinctions of people in the process of work, types of personalities. Processes in the organizations: employment, adaptation, attestation. Professional development. Motivation and performance.

Topic 3. Groups in Organizations

Types, group dynamics, teams, ruling and leadership. Power. Specifics of  intercourse in a group. Conflicts.

Topic 4. Organization

Structure and its influence on efficiency of work. Change management and development of an organization. Organization structure Organizational behavior and national culture.

	Methods of teaching
	Lectures, case-studies, business games, discussions 

	Assessment
	Current assessment - final assessment – Open-book written examination and a case analysis.

	Bibliography 


	Gibson D., Ivantsevich D., Doneli D. – Organizations. Behaviour. Structure. Processes. – M.: INFRA, 2006

Glumakov V. – Organizational behaviour - M.2004.

Lutens. – Organizational behaviour -  M.: INFRA, 2006. 

Spivak V. – Organizational behaviour and human resources management – StP. – PITER, 2007. 


	Type of the course
	General Core course 

	Title   
	HISTORY AND METHODOLOGY OF SCIENCE 

	Year
	1

	Term 
	1

	Total study hours 
	80

	Contact hours 
	24

	Credits 
	2

	Lecturer 
	Bushev Stanislav A.


	Aims 


	To build up a methodological culture in the fields of economics and management and to develop the competences of using theoretical methods of research work.

	Objectives
	- to provide students with basic concepts of science;

- to consider common principles of the methodology of science;

- to consider theories of management and economics, their methodological bases; 

- to explore actual problems of methodology of economics and management

	Expected learning outcomes
	Students who finish this course will develop skills of: 

- the analysis and ability of independence thinking in the field of methodology of a science; 

- the competence of estimation and comparison of competing scientific theories; 

- the knowledge of methodological and theoretical problems of economics and management.

	Content
	THEME 1. Introduction in philosophy and methodology of a science: the basic approaches, the conceptual device, criteria and ideals of scientific character, model of development of scientific knowledge.

General characteristic cognitive activity in a science

The basic models of development of scientific knowledge.

THEME 2. Specific features of methodological discussions in economic and administrative sciences. 

Economics and management as branches of modern scientific knowledge.

THEME 3. Methodological traditions in economics and management (main principles and approaches): the classical period. 

Classical direction of management: scientific management, administrative management, the concept of the bureaucratic organization

THEME 4. Anthropological preconditions of the economic theory and the theory of management of the organizations. A problem of rationality.

Economic science and its anthropological preconditions.
THEME 5. Methodological questions of modern management and economic science. Unity and variety of a modern economic science. Modern methodological representations in the field of management

THEME 6. The contribution of domestic researchers to methodology of economics and management. Statistical and dynamic models of the inter-branch balance.

	Methods of teaching
	Lectures, discussions, case-studies

	Assessment
	The basic criteria of an estimation of knowledge: 

- skills to estimate existing theoretical concepts from the point of view of their cognitive potential and applicability; 
-  skills to apply got knowledge and skills; 
- knowledge of the conceptual and terminological device,   philosophic method of the analysis of scientific theories and approaches.

Current control – pass-fail-assessment work

Final control - a written open-book exam 

	Bibliography
	1. Ananjin O.I. Structure of economic - theoretical knowledge. М., 2005.

2. Vihanskij O.S., Naumov A.I.Management. M.: Gardarika, 2008.

3.  A history of economic doctrines: Studies. The Manual / Edited by 

     V.Avtonomova, O.Ananjina, N.Makashevoj. M.: INFRA - M, 2007.

4.  Kravchenko A.I. History of management. M.: the Academic project, 2005.


	Type of the course
	General Core course 

	Title   
	STRATEGIC MANAGEMENT 

	Year
	1

	Term 
	2

	Total study hours 
	80

	Contact hours
	28

	Credits 
	4

	Lecturer 
	Sazanovich A.N./Nelson Phillips


	Aims 


	· To provide complete understanding of current strategic management theory and techniques and develop an ability to apply them in order to choose a strategic alteration and develop a strategic plan of a company development.

	Tasks
	· To provide a base of current strategic management theory and techniques.

· To enable students to recognize analyze and manage competitive advantages of a company.

· To develop students’ knowledge and understanding of different types of company strategies.

· To enable students to understand and develop vision, mission, strategic objectives and strategic plan of a company.

	Intended learning outcomes
	On successful completion of this course students will be able to:

· Comprehend, critically discuss and apply major approaches, paradigms, concepts and theories of strategic management to explore and analyze strategic issues. Recommend and evaluate potential solutions of a problems.

· Assess the strategic position of a company, its competitive advantages and competitive environment, the appropriateness of its current strategy to deal with future challenges and current issues

· Develop and evaluate a range of strategic options for a company future development: vision, mission, strategic objectives.

· Develop a strategic plan of a company.

	Content
	Theme 1: Strategic management: major approaches, paradigms, concepts and theories.

Theme 2: Strategy and competitive advantages of a company. Strategies of competitive advantages realization.

Theme 3: Developing company vision and mission, strategic objectives and strategies. 

Theme 4: Strategies based on competences and resources. Sustainable strategies of small and medium companies.

Theme 5: Analysis of competitive situation on a branch level. 

Theme 6: Technologies of strategic plan development.

Theme 7: Contemporary international strategies. 

	Methods of teaching
	Combination of lectures, discussions, case analysis, control assignments

	Assessment
	Current control: case analysis

Final control: developing and presentation of a project

	Bibliography
	Grant R. Contemporary Strategic Analysis, Blackwell, 1998 (3rd edition)

Johnson G & Scholes K Exploring Corporate Strategy, Prentice Hall, 2002 (6th  edition)

Johnson G & Scholes K Exploring Public Sector Strategy, Prentice Hall, 2001 

Mintzberg H, Ahlstrand B, Lampel J Strategy Safari, Prentice Hall, 1998

Mintzberg H, The Strategy Process: Concepts, Contexts and Cases.

Quinn J B & Ghoshal S Prentice Hall, 1998 

Morgan G Images of Organization, Sage, 1997 (2nd edition)

Mintzberg H, The Strategy Process: Concepts, Contexts and Cases.

Quinn J B & Ghoshal S Prentice Hall, 1998 

Stacey R D Strategic Management and Organizational Dynamics, Pitman, 2002 (3rd  edition)

Stevens D, Strategic Thinking: Success Secrets of Big Business Projects, McGraw Hill, 1997


	Type of the course
	General Core course 

	Title   
	APPLIED QUANTITATIVE METHODS IN MANAGEMENT

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	4

	Lecturer 
	Pechnikova T.V./ Lukashin Yuri P.


	Aims 


	To develop skills of analyzing numerical information, building up models of interrelation, forecasting the dynamic rows necessary both for making research (writing dissertations) and making management decisions

	Tasks
	1) To enhance students’ ‘passive’ literacy of quantitative and qualitative research methods. In this respect students will learn how to evaluate the adequacy of a given research method for a given research question. They will learn how to judge the quality of reports and academic studies on basis of typical flaws different research techniques may have. 

2) To give students active skills and to show them how to apply techniques to original policy studies of their own.

	Expected learning outcomes
	After successful completion of the course, students will:

- demonstrate advanced knowledge of multivariate data analysis;

- be able to plan and make research,  

- be able to select and apply advanced statistical techniques in applied and scientific research,

- accept or refute hypothesis on the basis of quantitative methods

- be able to statistically evaluate relevant parameters and indicators and assess their statistical importance

- analyze interrelations of economic indexes; apply interaction models for making management decisions.

	Content
	Descriptive statistics. Probability analysis. Confidence intervals. Testing a hypothesis. Multiple regressions. Time rows. Dispersion analysis. Non-parametric methods of estimating the interconnection.

	Methods of teaching
	Lectures, seminars, assignments, research, work in the virtual class

	Assessment
	Current control – making assignments.
Final control – defending the group project

	Bibliography
	Slater, Curwin. Quantitative Methods for Business Decisions, Thomson, 2008

David R. Anderson, Dennis J. Sweeney, Thomas A. Williams and Kipp Martin Quantitative Methods for Business, Thomson, 2008

Andrew F. Sigel   Practical business statistics, Williams, 2008


	Type of the course
	General Core course 

	Title   
	PROJECT MANAGEMENT

	Year
	1

	Term 
	2

	Total study hours 
	80

	Contact hours 
	24

	Credits 
	4

	Lecturer 
	Polkovnikov Aleksey V.


	Aims 


	To develop complete understanding of the primary tasks solved by the manager during start, planning and control of performance of the project and abilities to analyze and suggest ways of increase in efficiency of managerial processes in the company.

	Objectives 
	To form a terminological base in the field of Project management.

To acquaint students with bases of modern methodology of Project management and key terminology. 

To acquaint students with principles of development and introduction of  corporate project control systems in the company.

	Expected learning outcomes
	Students are to know:

· 
 The basic terminology of Project management;

· 
 The basic Russian and English-speaking designations used in management by projects;

· 
 The Content of the basic fields of knowledge and managerial project processes 

· 
 Structure, organizational structure, procedures and the basic documents of a control system of projects 

are to be able:

· 
To allocate and classify the basic kinds of projects of the company

· 
To develop organizational structure of management of the project

·    To develop and suggest ways of increase in efficiency of processes and functions of project management in companies.

	Content
	Theme 1. Introduction in methodology of Project management. 

Theme 2. The manager of the project. Balance of responsibility and power. 
Theme 3. The review of processes and functions of projects management.  
Theme 4. The review and comparison of standards in the field of Project management. 
Theme 5. A corporate control system of projects. 

	Methods of teaching
	Combination of lectures, discussions, business games, analysis of examples of projects, control tasks

	Assessment
	Current control – test
Final control – fulfillment and presentation of  group projects.

	Bibliography
	1. Bases of the Professional knowledge and National Requirements to    

   Competence (НТК) of Experts on Project management, SOVNET 2001. 

2.PMBoK Guide 3rd Edition, the Manual to the arch of knowledge on 

     the Project management, PMI, 2004. 

3. Archibald R. Management of hi-tech programs and projects. - М., DMK Press, Company IT, 2006. 

4. Mathematical bases of Project management: the Manual by    A.Barkalov, V.I.Voropayev, A.V.Polkovnikov, etc. Edited by V.N.Burkov. –     М., Visshaja Skola, 2005.

5. ISO 10006:2003 «Systems of a quality management. Guidelines on a quality of Project management», Gosstandart of Russia, 2004. The Standard for Portfolio Management, PMI, 2006. 
The Standard for Program Management  PMI, 2006 


	Type of the course
	General Core course 

	Title   
	MARKETING MANAGEMENT

	Year
	1

	Term 
	1

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Ivashkova Natalya I.


	Aims


	Marketing management is the art of optimal manipulation of the marketing mix to achieve business goals. It encompasses activities such as demand creation and stimulation, positioning, product differentiation, product and brand management among others. All these activities involve planning, analysis, and decision-making.

This course is geared toward providing an understanding of the rationale for marketing decisions from a managerial perspective. It also seeks to provide a framework for decision-making that is logical but does not stifle creativity. To meet these goals, this course will require the integration of theory and practice

	Objectives
	To train students with the analytical methods necessary for marketing decisions making at various levels of management by the company:

· Methods of the analysis of external and internal environment of the company

· The basic methods of development of strategic directions of development of the company

· Principles of segmentation and positioning 

· The Contents and the mechanism of acceptance of marketing decisions of a complex of marketing (price, distributive policy, promotion of goods).

	Expected learning outcomes
	The students should be able to: 

· carry out internal and external analysis of the company’s activity  

· carry out the portfolio analysis of the company

· formulate strategy of growth of the company 

· carry out the analysis of the company’s activity at the competitive market 

· define the target market and to prove positioning for the company

· carry out the analysis of decisions on elements of a complex of marketing

	Content
	Section I. Management of the company on marketing principles  
Theme 1. Management of marketing at a corporate level

   Essence of management of marketing  
Theme 2. System of marketing strategy.

   Strategy of marketing at a corporate level 

Section II. Management of a complex of marketing
Theme 3. Management of the goods

Decisions in the field of a commodity policy

Theme 4. Pricing. Features of the price as tool of marketing

Theme 5. Management of distribution

The purposes and strategy of distribution

Theme 6. Management of promotion

	Methods of teaching
	Lessons in the form of interactive lectures, seminars, discussions in groups, the analysis of business situations, discussion of presentations of students.

	Assessment 
	Unseen examination – an essay built on the answers to open questions. 

	Bibliography 


	1. Ivashkova N.I. Strategic marketing: analytical models educational manual.-M.: M.: Publishing house Ros.ekon.akad., 2005

2. Solovjev B.A. Marketing's nightingales: the Textbook for program МВА, M.: INFRA- M, 2005.

3. Solovjev B.A., Musatov B.V. Management marketing: the Manual. - M.: Publishing house Ros.ekon.akad., 2006

4. Gighdenko T.A., Management. Full rate МВА. Principles of administrative decisions and Russian practice - M.: EKSMO, 2005

5. Doil P. Marketing focused on cost, SPb: Peter, 2007


	Type of the course
	General Core course 

	Title   
	FINANCIAL MANAGEMENT

	Year
	1

	Term 
	1

	Total study hours 
	60

	Contact hours 
	28

	Credits 
	2

	Lecturer 
	Rodenkova Tatyana N.


	Aims

	A rigorous study of agency theory, capital structure and dividend policy, capital budgeting procedures, debt versus leasing, options in corporate finance and mergers and acquisitions. 

	Objectives

	The major objective of this course is to develop an understanding and appreciation of Finance theories as they apply to corporate financial decisions and to understand the implications for problem solving. The focus is on how financial management can create value for the firm.

To build a complex of instruments for forming financial strategy and financial policy. 

	Intended learning outcomes 

	Learning Outcomes 
On completion of the paper, students are expected to: 

1. understand finance theory as it applies to corporate financial decisions and to understand its implications for problem solving. 

2. understand the agency model and its applications in corporate finance 

3. be able to apply the principles of capital structure in the determination of the appropriate level of debt for a company. 

4. understand the factors influencing the determination of corporate dividend policy. 

5. be conversant with the incentives for and mechanics of issuing and retiring securities. 

6. be able to apply the weighted average cost of capital method to value real assets 

7. be able to identify the sources of positive net present value and appreciate how financial management can create value for the firm. 

8. understand the implications of dividend imputation for investment, financing and dividend policy 

9. be able to apply option theory to the identification and valuation of options in corporate financial management 

10. be able to analyze mergers and acquisitions and understand how such transactions can create value1. 

	Content

	Topic 1. Conceptual basis and essence of financial management

Topic 2. Financial Environment of Business. Entrepreneurship context. 
Topic 3. Financial strategy and Financial policy of a firm. 
Topic 4. Financial Resources and financial provision of assets 
Topic 5. Analytical and diagnostic methods of FM    

Topic 6. Financial monitoring an financial planning
Topic 7. Policy of current assets and current liabilities operational management of a company

Topic 8. Financial stability an financial competition of a company. 

Topic. 9. Financial risks and assessing potential bankruptcies.    

	Methods of teaching 
	Topical lectures, workshops, interactive seminars, case analysis. 

	Assesment
	Course assessment:
- grading students’ answers in the process of cases discussions

- assessing students course work and self-studies
Final assessment:

Examination – written answers to the questions which have been given in advance. Tasks in Financial Management – solving problems.

	Bibliography 


	Danilin V.I.Corporate the finance: the Textbook. M.: the Prospectus, 2005

 Kovaljev V.V.Introduction in financial management. - M., UNITY, 2004.

 Savchuk V.P.Management the finance of the enterprise - M.: Bin, 2005.

 Financial management.-M.UNITY-dana, 2006.

 Sheremet A.D. Finance of the enterprises: the Manual. - M.: INFRA, 2008. 


	Type of the course
	General Core Course

	Title   
	MANAGEMENT OF BUSINESS PROCESSES

	Year
	1

	Semester
	2

	Total number of academic hours 
	68

	Contact hours 
	24

	Credits 
	3

	Lecturer 
	Fedor V. Krasnov


	Aims 


	Studying business information science, foundations of process approach to enterprise management. Key methods of developing business processes. Basic principles of measuring process results.

	Objectives
	To teach how to manage business processes through advanced methods. To provide foundations of the general methodology of modeling enterprise processes. To give theoretical basis and teach practical methods of assessing process efficiency through KPI. To review key methods of documenting business processes and practical methods of optimization of business processes.

	Knowledge of previous courses
	General Management, Strategic Management, Business Planning

	Intended learning outcomes


	After finishing the course each student  shall know:

-Preconditions and foundations for the rise of business information science

-Process architecture of enterprise – ARIS

-MRP, MRP11 methods

-Methods of managing business processes

-Notation for process documentation

-Methods of business processes optimization

              and shall be able to:

-To identify processes in the enterprise and document them

-To analyze problematic zones of processes

-To put forward options for process optimization

-To substantiate methods of  process optimization through KPI

	Content 


	Section 1. Description of business processes, modeling, reengineering

Topic 1. International standards of describing business processes

Topic 2. Description of business process ‘as is’

Topic 3. Development of a complex model of business processes ‘to be’

Section 2. Methods of enterprise processes optimization

Topic 4. Key figures of efficiency (KPI)

Topic 5. Process models of enterprises (MRP, ERP, MBO, eTOM)

Topic 6. Assessing the results of applying process management

	Methods of teaching 
	Lectures, case studies, seminars, discussions

	Assessment
	Current control – written assignments

Final control – case

	Bibliography 


	1. Hammer M., Champi D. Reengineering of Corporation. ‘Mann, Ivanov & Farber’, M.: 2006

2. Kamennova M., Gromov A., Ferapontov M., Shmatalyuk A. Business Modeling. ARIS Method. Handbook. Moscow, 2001
3. Project Management Institute, ‘A Guide to the Project Management Body of Knowledge (PMBOK Guide): 2000 


	Type of the course
	General Core course 

	Title   
	INFORMATION MANAGEMENT TECHNOLOGIES (SPSS)

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	3

	Lecturer 
	Kosorukov Oleg A.


	Aims 


	Studying basic statistical and quantitative methods and the analytical software product SPSS for practical application to the analysis of the data and acceptance of effective managerial decisions.

	Tasks
	Development of the common methodology of the quantitative analysis of data.

Development of opportunities of the quantitative analysis in SPSS environment

Development of methodology of construction regression models in SPSS environment.

	Intended learning outcomes
	To be able to analyze the data and represent the received results in the form of tables, schedules, diagrams, construction of generalizing parameters

To know methodology of aggregation of the data for extraction of common trends

To be able to build up regression models and to carry out interpretation of results for acceptance of effective managerial decisions

	Content
	The module 1. Methodology of the corporate analysis of the data

Modern approaches to the analysis of the data. Basic terminology of the analysis of the data, concept of model and design. Experts, analytics and end users. Kinds and ways of design, a role of experts in construction of models. Sequence of steps under the analysis of the data. Classification of software products for creation of analytical decisions. Corporate analytical platforms. Characteristics of analytical platforms. Languages of graphic design in analytical platforms.

The module 2. Basic opportunities of the quantitative analysis of the data in the SPSS environment. Introduction in visualization. The aims and tasks of visualization of the data. Groups of methods of visualization. Histograms. Diagrams of dispersion. Time rows. Summary tables. Descriptive statistics. Rectangular diagrams. A matrix of pair correlations. The OLAP-analysis. Manipulations with OLAP-cubes. Visualization in the multivariate analysis. A practical work «OLAP - the reporting».
The module 3. Construction and analysis of regressive models in SPSS environment. Diagrams of dispersion - graphic display of dependences. Pair linear regression. Plural regress. An estimation of quality of models. Nonlinear regression. A method of replacement of variables. Opportunities of design.

 A method of fictitious variables. Concept of methods of adequacy check.

	Methods of teaching
	Lectures, practical studies with the use of computers, performance of independent analytical research.

	Assessment
	Estimation of results of the tasks solution during practical lessons.
Defense of an independent analytical research.

	Bibliography


	1. Duke В. Data Mining. – SPb., 2006.

2. Kornejev V.V., Garejev A.F., Vasjutin S.V., Reich V.V. Data base. Intellectual processing of the information. - М., Nollage, 2005.  

3. Hank D.E., Rights A.D., Wichern D.U. Business. - M.: Williams, 2006.

4.  Frolov JU.V. Intellectual of system and administrative decisions - M.:  

     MGPU, 2007.


	Type of the course
	General Core course 

	Title   
	INFORMATION MANAGEMENT TECHNOLOGIES (MICROSOFT PROJECT)

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	3

	Lecturer 
	Maksin Dmitriy G.


	Aims


	Getting of modern information technologies for development and control of the planned schedule of projects and design - guided activity

	Tasks
	Development of means of scheduling and the control of projects over concept Microsoft EPM in system Microsoft Office Project Professional 2007

	Expected results
	Knowledge of Microsoft Enterprise Project Management and technology of scheduling of the project in Microsoft Project 2007 environment;

Skills: · development and constructions of the planned schedule of the project; 

· adjustments  of fields of tables; 

· adjustments of tables and representations; 

· tracing and control of the planned schedule of the project in Microsoft Office Project Professional 2007.

	Content
	Information technologies. Basic concepts

· The information. The data
Concept of Microsoft Enterprise Project Management (EPM)

· Information support of project management 

Development and control of the plan of the project

· Introduction in planning
System of planning and control; Microsoft Office Project
· Principles of structuring of the information system

Simulation technique of the project

· Creation of a new file of the project
Optimization of the plan of the project

· Time optimization of the plan
The basic plan of the project

· Operations with the basic plan
Control and analysis of performance of the plan

· Input of the fact sheet about performance of works of the project
Documenting of the project

· Notes to work. Reports

Analytical opportunities of Microsoft Office Project

· Filters of Microsoft Office Project
Additional opportunities of Microsoft Office Project

· Adjustment of a chart part 

	Methods of teaching
	Lectures; practical lessons  with the use of computer


	Assessment 
	Unseen examination and performance of the practical assignment on development of the planned schedule of the project on the basis of a task suggested by the teacher.

	Bibliography 


	1. Stover T.S. Microsoft Office Project 2007. Inside Out. - M.: ECOM,      2008.  
2. Helene Marmel. Microsoft Office Project 2007. Bible of the user. - M.:     Dialectics, Williams, 2008.  
3. Cupersteine В. Microsoft Project 2007 in management of projects. –     SPb.: BHV-Petersburg, 2007. 
4. Bogdanov V.V. Management of projects in Microsoft Project 2007.     A training course. - SPb.: Peter, 2007. 
5. Chettfield К., Johnson Т. Microsoft Office Project 2007. The Russian version. – ECOM Publisher, 2007. 


	Type of the course
	General Core course 

	Title   
	MANAGEMENT OF HUMAN RESOURCES

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	24

	Credits (кредиты)
	2

	Lecturer 
	Crossman A.,  Salienko Natalya V.                                   


	Aims
	The Management of Human Resources module combines the academic fields of Organizational Manner and Human Resource Management. The module is designed to provide students with understanding of the psychological nature and complexity of the employment relationship. The Content of the module is a combination of theory and practical aspects of managing people in organizations.

	Tasks
	- To provide the students with a sound conceptual framework for the management of human resources within the organization

- To get acquainted with the basic HR principles and policies

- To provide understanding of the role and function of HR within the broader context

- To provide understanding of the links between corporate and functional (HR) strategies

	Knowledge of previous courses
	General management, Theory of the organization, Psychology

	Expected learning outcomes
	Development of HR of strategy for the company; 

Development of organizational structure, formation and changes of organizational culture, forecasting of results

	Content
	HR in Psychological Context. 

Organizational Culture. Organizational Structure

Personality and Perception

Group Dynamics and Team working 

Leadership and Power

Employee Motivation and Job Satisfaction 

Performance Management. Reward Management 

Employee.  Staffing. Recruitment and Selection

Human Resource Development

Management Functions and Competences

Change Management  

	Methods of teaching
	The teaching and learning strategy is designed to expose students to a range of delivery methods in a ‘blended’ approach; this includes formal classroom teaching, discussion sessions, videos, and periods of self-directed study. 

	Assessment 
	The assessment is designed to assess students’ competence, to test their understanding of HRM concepts and their application in certain contexts. 

There is no formative assessment e.g. mid-term paper. The assessment is an individual essay style assignment.

	Bibliography 


	1. Huczynski, A. A. and Buchanan, D. A. (2007) Organizational Manner, (6th Ed), Harlow: Financial Times Prentice Hall.

2. Mullins, L. (2007) Management and Organizational Manner, (6th Ed) Harlow: Financial Times Prentice Hall.

3. Torrington, D., Hall, L. and Taylor, S. (2005) Human Resource Management (8th Ed), Harlow: Financial Times Prentice Hall.


	Type of the course
	General Core course 

	Title   
	METHODS OF RESEARCH

	Year
	2

	Term 
	3

	Total study hours 
	66

	Contact hours 
	24

	Credits 
	2

	Lecturer 
	Safonova Maria Ju./Rob Carty

	Aims
	To develop understanding of the nature, purpose and methodology of research that is essential for: 1) planning and doing research, 2) writing MBM Dissertation.

	Tasks
	- To provide an understanding of the main stages of research process, 

- To develop course members’ choices of research strategy for their 

  dissertation work 

- To develop skills of designing a research program and a plan.

- To develop skills in literature search, review and critical analysis; specific techniques of data collection; qualitative and quantitative data analysis.

-To develop the understanding of structure and requirements to Research Proposal and MBM Dissertation.

	Knowledge of previous courses
	a) a profound knowledge of disciplines of specialization

b) basic skills in the field of philosophy and " Histories and methodology of a science "

	Expected learning outcomes
	- Identify and accurately describe the range of research methods. 

- Effectively plan and manage a research study using appropriate conceptual framework and gaining access to the research field

- Demonstrate a critical understanding of the factors required through the presentation of the students’ own proposals to culminate in the dissertation

- Use effectively specific techniques of data collection and analysis

- Critically evaluate the appropriateness and application of specific research methods for the investigation of a research problem

- Construct a well argued research proposal.

	Content
	The nature, the purposes and kinds of researches. Choice of a theme of research. Stages of work with the literature. Choice of strategy of carrying out of research. Use of the secondary data. Ways of gathering of the primary data. The analysis of the quantitative data. 

	Methods of teaching
	Lectures with practical examples of different types of research methods applied, group discussions around the students’ own ideas of their dissertations. 

	Assessment 
	Individuals will be required to construct a research proposal which should be the starting point for and can subsequently form part of, their dissertation. It should be about 3000 – 4000 words.

The research proposal will be assessed according to the following criteria:
· Appropriateness of problem / issue for organization / industry

· Definition of research issues

· The literary review

· Explanation of supporting research propositions or hypotheses

· Critical rationale for methodology 

Practicability, identification of constraints.

	Bibliography 


	Saunders M, Lewis P, Thornhill A (2006) Research Methods for Business Students Pearson Education Ltd (London, UK)

Easterby Smith M (2002)et al Management Research – an Introduction Sage 

Gill J and Johnson P (1991) Research Methods for Managers Chapman

Yin, R.K. (1994) Case Study Research Design and Methods, 2nd ed. Sage


Concentration core courses 
Course outlines 

	Type of the course
	Concentration Core course (Strategic and corporate management) 

	Title   
	CORPORATE MANAGEMENT

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Panina Ekaterina M.

	Aims
	To form an integral understanding of ways to solve contemporary problems and practice of arranging the interaction between the owners of capital and company managers, as well as to develop skills of building an effective system of protecting interests of various subjects of corporate management.

	Tasks
	To acquaint students with the system of corporate management abroad and in Russia;

to demonstrate the specifics of corporate management in modern Russia and factors which influence the development of corporate management system in Russia;
to provide students with practical knowledge about the technologies and tools of  efficient corporate management, particularly, establishment of inner documentary corporate management system, system of protecting owners’ rights;

to familiarize students with legal and ethic aspects of corporate management.

	Knowledge of previous courses
	“General management”, “Strategy management”, Organizational behavior” 

	Intended learning outcomes
	- to analyze and project the corporate management system in the company;

- to apply the tools of efficient interaction between owners and managers of the company;

- to establish a structure of inner documentary system of corporate management; to implement corporate documents;
- to estimate the efficiency of corporate management in the company;

- to develop the directions for increasing the existing system of corporate management,
- to form a transparent system of interaction between owners and managers of the company

	Content
	General principles of corporate management.  Notions of a corporation and corporate management.

Corporate management in different countries of the world. The main national models of corporate management.

Legal regulation of corporate management.

Board of directors in a corporation.

Codes of corporate behavior: western and Russian examples.

Corporate conflicts.

Corporate merges and acquisitions.

Management of groups of companies. Types of corporate unions.

	Methods of teaching
	The course consists of lectures and practical tasks (case studies), which are to be made both during seminars and individually as home-work. 

The course contains both individual and group work of students.

	Assessment 

	 As forms of individual work students are offered to make a number of written home-tasks followed by their discussions at seminars.  The current control includes the results of these written tasks. Besides, within the seminars students take part in discussions devoted to detailed examination of problems covered in lectures. It stimulates individual creative brainwork of students.

the form of final attestation is the written examination (50% of the final mark are formed according to the exam result) and the results of current control (50% of the final mark are formed according to the home-tasks performance)

	Bibliography 


	1. The White Book on issues of corporate management in Russia.

2. Corporate management: theory and practice (study-guide).

3. Kondratiev V. Corporate management: peculiarities and tendencies of development // Problems of management theory and practice, 2006, №1.

4. Corporate conflicts // Issues of economics, 2006г. №11

5. Belikov I., Annikova N. Directors Boards of Russian companies. / Magazine for share-holders, 2006. - № 12.


	Type of the course
	Concentration Core course ( Strategic and corporate management ) 

	Title   
	LEGAL REGULATION OF CORPORATE RELATIONS

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Vorobyova Natalya V.


	Aims


	To develop skills of correct application basis norms of legal regulations of corporate relations.

	Tasks


	To acquaint students with basis norms of legal regulations of corporate relations.
To develop skills of correct application of norms of legal regulations of corporate relations on practice 
To develop skills of correct orientation of the students uncodified, constantly changing legislature.

	Intended learning outcomes
	1) to know the Content of legal norms defining the concrete field of activity; 

2) to realize their interconnection and meaning for realization of legal norms in professional activity; 

3) to know the notion and essence of legal regulations of corporate relations;

4) to interpret and apply legal-normative acts in the sphere of corporate management; 

5) to qualify facts and circumstances in the sphere of corporate management correctly from legal point of view; 

6) to provide compliance of legislation in the sphere of corporate management; 

7) to take necessary measures for restoration of violated rights in the sphere of corporate management. 

	Content
	Revealing the legal interpretation of such notions as:

The notion of corporate law. The notion of “corporate legal relationship”

The notion of a corporation

Types of corporations participating in business activity 

Establishment and termination of economic societies

Property basis of the activity of economic societies

Corporate management and control

	Methods of teaching
	Lectures, creative task which is an access to the final control (making in Power Point a presentation: “Bodies of corporate management and their competency”).

	Assessment
	Writing answers to the questions. Students should use normative-legal acts which have been studied during the course.

	Bibliography


	Civil code of Russian Federation. Part 1.

Federal law “About stock companies” dated 24.12.1995 (altered and edited)

Federal law “About the securities market” dated 22.04.1996 (altered and edited)

Federal law “About the societies with limited liability” dated 8.02.1998 Belyakov V.G. Legal regulation of business activity. St. Petersburg. 2006.

Gritans Y.M. Corporate relations: Legal regulations of organizational forms. 2005.

Dunaevsky V. and others. Comments to the Federal law “About stock companies”. St. Petersburg. 2001

Eremichev I. А., Pavlov Е. А. Corporate law. М., YUNITY, 2007.

Iontsev M.G. Stock companies: Legal basis. Property relations. Management and control. Defense of shareholders’ rights. М. 2006.


	Type of the course
	Concentration Core Course ( Strategic and Corporate Management) 

	Title   
	CORPORATE FINANCE

	Year
	1

	Semester
	1

	Total number of academic hours 
	100

	Contact hours 
	32

	Credits 
	3

	Lecturer 
	Yuriy M.Chebotar’

	Aims


	To form the idea of characteristics and functions of corporate finance, to conduct theoretical and practical training in the field of management of corporate finance and finance analysis of the company. To target students at using concepts of the discipline in the future practical work as the company CEO or leading specialists in the sphere of finance management, strategic management, marketing management

. 

	Objectives


	· To describe key functions of corporate finance

· To provide students with the mechanism of finance management

· To familiarize students with cash revenues of corporations and finance results of their work

· To supply students with the basic methodology and methods of analyzing corporate finance

· To analyze specific features of corporate finance planning and forecasting

· To show the mechanism of mergers and acquisitions and their finance characteristics



	Knowledge of previous courses
	Economic Theory, General Management, Accounting



	Intended learning outcomes


	After successful completion of the course students shall know:

· organizational structures of finance management in different types of corporations, including holding companies, finance and industrial groups, concerns;

· ways of improving the use of corporate capital and its components;

· foundations of organization planning, forecasting and budgeting;

· methods of developing finance, price, investment policy of the company;

and shall be able to:

· analyze the financial standing of the company and its finance and business activity

· calculate the most efficient option of investment and finance decisions;

· develop the optimum variant of the finance plan, including  a part of the business plan

· use securities in the work of his/her company, assess investment characteristics of the securities, calculate their value and profitability;

· develop the strategy of managing corporate finance, including strategic and tactical steps and finance decisions in the sphere of merger and acquisition



	Content


	Topic 1. Essence of corporate finance. Types and finance specific features of companies 

(Essence of corporate finance. Finance resources of companies: composition and sources. Functions of finance top management of companies. Rights and duties of the finance manager of the company)

Topic 2. Concept of economic value added in the system of corporate finance

(Concept of economic value added (EVA). Weighed average cost of capital (WACC). Model of assessing profitability of finance assets CAPM. Model of discounting the cash flow DCF)

Topic 3. Corporate management and corporate control. Forms and risks of corporate control

(Fundamental components of corporate management. Mechanisms ensuring coordination of interests in the company. Key characteristics of developing the Russian national model of corporate management)

Topic 4. Mergers and acquisitions

(Assessment of objects for acquisition: staff, patents, brands, capacities, assets, liabilities, profitability, revenues, cash flows and legal matters)






	Methods of teaching
	Lectures, seminars, case studies, role plays, cases, brain-storming sessions, simulation projecting, etc.



	Assessment
	Current control – tests, case studies, theses

Final control – case studies, test assignments



	Bibliography
	1. Breily R., Mayers S. Principles of Corporate Finance. Translated from English – M.: Olimp-Business, 2008

2. Grigovieva E.M., Perepechkina E.G. Corporate Finance. Textbook edited by Tartarova G.A. – M.: Finance and Statistics, 2006

3. Karelin V.S. Corporate Finance. Textbook, 3rd edition – M.: ITK ‘Dashkov &K’, 2007

4. Karekin V.S. Corporate Finance. Practical Assignments, 3rd edition – M.: ITK ‘Dashkov &K’, 2007

5. Handbook of Finance Director/ Steven Breg. Translated from English, 4th edition – M.; Alpina Business Books, 2007

6. Ostapenko V.V. Enterprise Finance. Textbook, 4th edition, amended and corrected – M.: Omega-L, 2007

7. Tarasevich L.S., Grebennikov P.I., Leusskiy A.I. Theory of Corporate Finance. Textbook – M.: Higher Education, 2008

8. Chernyak V.Z. Finance Analysis. Textbook. 2nd edition – M.: Exam, 2007

 


	Type of the course
	Concentration Core course ( Strategic and corporate management ) 

	Title   
	EVALUATION OF BUSINESS 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	3

	Lecturer 
	Tikhonov Oleg V.

	Aims

	To familiarize students with theoretical knowledge and practical skills of defining the cost of existing enterprises in order to apply the required results in the process of economic activity

	Tasks

	To familiarize students with the leading Russian and foreign estimation theory.

To provide information about the legal field concerning the business estimation.
To reveal basic methods and logics of estimation of the existing enterprise (business).
To develop basic practical skills of independent definition of the task for a grade, description of estimation object, market analysis and calculation of business cost

	Knowledge of previous courses
	Financial management, Corporate finance

	Intended learning outcomes
	To know basic methods and ways of business estimation, their theoretical basics, and situations requiring concrete application of this or that method.

To be able to:

Search and select information independently from internal and external sources in order to estimate the cost of a certain enterprise; proceed with a deep analysis of selected information; based on the analysis to make independent calculations of the business cost regarding each of the three approaches to estimation; to present the final value of the enterprise cost.

	Content of the course

	Section “Basic notions of business estimation”: 

Topic “Theoretical principles of estimation. Types of cost”
Topic “Regulation of estimation process”
Topic “Information support of business estimation”
Section “Comparative approach to business estimation”:

Topic “Method of capital market”
Topic “Method of deals (transactions)”
Section “Profitable approach to business estimation”: 

Topic “Method of discounted cash flows analysis (DCF)”
Topic “Method of profit capitalization”
Section “Cost approach to business estimation”: 

Topic “Method of net asset value”
Topic “Final extra charges and discounts applied to business cost”

	Methods of teaching
	The course comprises lectures, seminars and profound consideration of practical examples (cases).

	Assessment
	Current assessment – tests on sections,

Final assessment – case-study

	Bibliography


	1. Business evaluation: Textbook / 2nd edition. Edited by А.G. Gryaznova, М.А.Fedotova.- М.: Finance and statistics, 2005
2.  Rutgayzer V.М.  Business cost evaluation. - 2nd edition, Publishers: Maroseyka, 2008. 432 p.      

3.  Chirkova E.V. How to evaluate business analogically: Methodic study-guide on applying comparative market coefficients when evaluating businesses and securities. – М.: Alpina Business Books, 2005.

4.  Three approaches to business cost evaluation (James R. Hitchner, 2008) - Publishers: Maroseyka, 2008. 304 р.


	Type of the course
	Concentration Core course ( Strategic and corporate management ) 

	Title   
	ANTI-CRISIS MANAGEMENT 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Panina Ekaterina M./Kondratyuk B.A.

	Aims 


	To teach students instruments of crisis diagnostic and technologies of overcoming crisis manifestations in a company.

	Objectives
	· forming a holistic approach to essence, types and strategies of anti-crisis management

· to develop understanding of basic approaches to anti-crisis management under economy of transition

· to make students understand key categories, issues and mechanisms of insolvency. To develop skills of working out anty-crisis strategy.

	Knowledge of previous courses
	Economic Theory. Economics of a company; Financial Management. 

	Intended learning outcomes 


	· to know and be able to apply key methods of diagnosing and preventive measures  against it.

· to understand and be able to apply the key methods of crisis diagnosis and preventing crisis.

· to understand the system of stakeholders of anti-crisis management and methods of relations with stakeholders in the time of crisis work.

· to select and realize anti-crisis strategy relevant for the crisis situation.

· to know the principles of developing restoration measures applied after the crisis. 

	Content 


	Topic 1.The Notion of crisis. Types of crisis. Structure of anti-crisis management.

Topic 2. The system of stakeholders of anti-crisis management. 
Topic 3. Anti-crisis diagnostics of external environment of a company.

Topic 4. Diagnostics of internal environment of a company. Ways of preventing organizations crises.

Topic 5. Anti-crisis planning. Necessary elements of an anti-crisis plan.

Topic 6. Organizational communications during the crisis. Relations with mass media. 

Topic 7. Types of anti-crisis strategies. Key factors which influence the choice of anti-crisis strategy.

Topic 8. Assesing th e efficiency of anti-crisis measures.

	Methods of teaching
	Lectures, case-studies, business games, discussions 

	Assessment
	Current control – course work, discussions.

Final control – analytical report. Presentations.

	Bibliography 


	1. Anti-crisis management. – М.: Gardariki, 2006 –272 p.

2. Anti-crisis management: Textbook/ edited by prof. E.M. Korotkova.- М: INFRA-М, 2007. - 620 p.

3. Anti-crisis management: study-guide/ Edited by Kushlin V.I., Margolin А.М. - М.: RAGS, 2006. - 292 p.



	Type of the course
	Concentration Core Course ( Strategic and Corporate Management ) 

	Title   
	CORPORATE STRATEGIES OF MERGERS AND ACQUISITIONS

	Year
	1

	Semester
	2

	Total number of academic hours 
	100

	Contact hours 
	24

	Credits 
	3

	Lecturer 
	A.I. Amirkhanov


	Aims 


	To provide Master students with a clear idea of M & A market characteristics, to give theoretical and practical knowledge in the field of managing the company reorganization processes. 

	Objectives
	· To familiarize with the concept and idea of M & A

· To study mechanisms of M & A

· To show cash flows of companies during reorganization

· To get to know methods and methodology of M & A

· To analyze specific features of M & A in Russia and compare them with overseas practices

· To study peculiarities of ‘hostile acquisitions’

· To study key types of financing during M & A

· To define the legal basis for M & A

	Knowledge of previous courses
	Finance Management, Strategic management, Corporate Finance

	Intended learning outcomes 


	After successful finishing of the course students shall know:

· basic models and principles of decision-making dealing with company restructuring and market tools and methods of M & A

shall be able to:

· analyze deals on M & A of different types, to identify the degree of optimum structure of such deals

and shall have skills:

- of working with accounting, resolving tasks for finance maths, estimating investment projects, taking decisions in respect of assets and sources of capital in commercial organization

	Content 


	Topic 1. M & A as an element of strategy for enterprise development

Topic 2. Estimation of M & A efficiency

Topic 3. Organization of M & A

Topic 4. Hostile acquisitions

Topic 5. Management buyout as a type of M & A

	Methods of teaching
	Lectures, seminars, discussions, case studies

	Assessment
	Current control of mastering the material is conducted at seminars in the form of resolving assignments and practical situations

Final control is conducted in the form of case studies, presentations 

	Bibliography 


	1. Breily R., Mayers S. Principles of Corporate Finance. Translated from English – M.: Olimp-Business, 2008

2. Ignatishin Yu. Mergers and Axquisitions. Strategy, Tactics, Finance. – St Petersburg, 2005

3. Morosini P. Management of Complex Mergers. Handbook of Company CEO. – M.: Balance-Business Books, 2005




	Type of the course
	Concentration Core course ( Strategic and corporate management ) 

	Title   
	LEGAL ASPECTS OF CORPORATE CONFLICT

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Ershova I.V.

	Aims 


	To train the student to estimate risks connected with corporate conflicts, to predict actions of an opposite party and to take necessary adequate actions in order to cope with a conflict.

	Tasks


	To familiarize students with the most popular schemes of hostile takeovers and corporate blackmailing used in Russia and with judicial practice regarding these issues.

To provide students with practical skills of analyzing the most dangerous, from the point of vies of corporate conflicts, procedures of corporate management and prevention of these conflicts.

To examine the mechanisms of approving large-scale deals useful for business in order to avoid corporate conflicts on these issues- to find out 

	Knowledge of previous courses 
	Corporate management, Legal regulation of corporate relations, Anti-crisis strategy of a corporation

	Intended learning outcomes
	After finish of this subject student must be able:

- the essence of corporate conflicts, their classification and causes;

- to distinguish forms of hostile takeovers;

- to familiarize students with the peculiarities of Russian corporate legislation concerning the regulations of corporate conflicts;

- to estimate risks connected with corporate conflicts

- to be able to develop preventive precautions from hostile takeovers.

	Content
	Corporate conflicts and their classification. Technologies of prediction, control, and counteraction to hostile takeovers and corporate blackmailing, judicial practice. 

The main types of hostile takeovers: purchase of dispersed shares, using the mistakes of privatization and additional emission of shares, voting by privileged shares, etc.

Procedure of management intercept as the main mechanism of corporate captures: holding extra meetings of shareholders by an aggressor and providing the necessary quorum.

Preventive system of safeguard measures for hostile takeovers: the correct Charter as guarantee of prevention from corporate conflicts. 

	Methods of teaching
	Lectures, Comments to the legislation requirements, illustrations from judicial practice, analysis of practice cases, case studies, answers to questions, discussions 

	Assessment 
	Examination with unknown questions + case-study

	Bibliography 


	[image: image3.png]


1. Federal law “About stock companies” 

2. Federal law “About bankruptcy”

3. Danelyan А.А. Corporation and corporate conflicts. М. -  Kameron, 2007
4. Semenov А. Corporate conflicts. Their causes and overcoming. 2nd edition - Editorial URSS, 2006

5. Osinovsky A.. On the barricades of corporate conflicts. 
Part 1. Everything for sale. М. – DNK, 2006


	Type of the course
	Concentration Core course ( Strategic and corporate management ) 

	Title   
	CORPORATE RISKS MANAGEMENT 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Panina Ekaterina M.


	Aims 


	To develop skills of discovering enterprises risks and their structuring, to arrange efficient interaction between different levels of risks management

	Tasks
	· To familiarize students with development and contemporary state of risks management as a special field of management;

· To point out the main stages and methods of risks management;

· To describe possible systems of arranging risks management in the company;

	Knowledge of previous courses
	Strategic management, Financial management

	Intended learning outcomes
	To know: the essence, nature and types of risks, specifics of risks management as a special field of management, 

To have a notion of: global experience in risks management, basic tools of risks management and methods to increase their efficiency, arrangement of risks management system at the enterprise, specifics of dealing with non-financial risks.

To acquire the following skills: to discover, evaluate and structure risks, to compel risks maps and work with it, to select and apply methods of influence.



	Content
	Topic 1. The notion of risk and risk-management. Classic and contemporary paradigm of risks management.

Topic 2. Methods to discover risks. Diagnostics of risk-resistance. Risks maps. 

Topic 3. Methods of influencing risks: decrease, maintenance, transfer
Topic 4.  Arrangement of risks management: structure, personnel, motivation. Introduction of a complex system of risks management at the enterprise.

Topic 5. Management of reputation risks and brand risks. Risks in the sphere of intellectual property.

	Methods of teaching
	Lectures, work in groups, case studies, training elements, business games.

	Assessment 

	Current assessment – practical tasks, cases.
Final assessment – case study.

	Bibliography 


	1. Making Enterprise Risk Management Pay Off: How Leading Companies Implement Risk Management. / Paul Walker, William Shenkir, Thomas Barton, 2003.

2. Against the Gods. The Remarkable Story of Risk. / Bernstein P.L. – Olymp-Business, 2001.

3. Risk-management. / Holmes E. – Eksmo, 2007.

4. Risk management / Khokhlov N.V. – Unity-Dana, 2001. 

5. Risk management / G.V. Chernova, А. А. Kudryavtsev – Prospect, 2009.


	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	SYSTEMS OF ACCOUNTING AND EXPERT INFORMATION


	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Rodenkova Tatyana N.


	Aims 


	To form an integral understanding of functioning of financial mechanism of a company in the process of establishing accounting as an informational basis of financial management of a company

	Tasks
	- to form a system of project-technological and applied knowledge which is a part of professional competency of students;

- to establish interconnection between conceptual, methodological and technological components of accounting system of a company;

- to master modern tools of performing accounting policy from the position of informational monitoring of financial activity of a company.  

	Intended learning outcomes
	To receive knowledge of:

1. Basic constituent of the course: concepts and peculiarities of accounting system,  course  of its further development;

 2. Functional constituent: analytical and diagnostic methods of accounting formation as informational basis of finance management, system of interconnection between accounting procedures of financial, tax and management accounting.

To develop skills:

1. To form and interpret informational-analytical basis of finance management;

2. To compel accounting records, segmental and standard accounting aiming at monitoring and control of key indexes of financial-economic activity of a company;

3. To make decisions in non-standard situations and when choosing ways for optimization of interconnection of quality of accounting-record information and financial-economic aims of a company. 

	Content
	Informational base of accounting system
Peculiarities of recording technologies in management and financial accounting

Formation of index system in tax accounting and book-keeping records
Financial diagnostics and controlling in accounting system

	Methods of teaching
	Interactive lectures, group discussions, analysis of business situation, performing group and individual tasks.

	Assessment 

	Current control – tasks in workbook, case studies in the class
Final control - case studies.

	Bibliography 


	1. Atrill P., McLaney E. Management accounting for non-specialists. – St. Petersburg: Balance-Club, 2006

2. Baikalova S. Accounting management – a difficult task? // «Moscow accountantр», # 3, March 2005

3. Volkova O.N. Accounting management: text-book –М.: ТК Welby, Prospect, 2005. 

4. Conception of controlling: Accounting management. System of accounting. Budgeting. /Translated from German. – 3rd edition. –М.: Alpina Business Books, 2008.


	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	INVESTMENT METHODS AND PROCESSES

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Tkachenko Alexey N./Kuvshinova Y.A.


	Aims 


	It surveys areas of common departure from the traditional assumptions of investor behaviour and market conditions, with a view to evaluating their impact on investment decision rules. It exposes students to common biases and psychological phenomena in investor behaviour and looks at the impact of market imperfections on price formation.

	Tasks
	By attending this program you will:

Use practical frameworks and tools to make better asset allocation decisions.

Understand the risks and opportunities offered by derivatives, hedge funds, real estate, and other alternative investments. 

Learn about the relative performance of popular trading strategies. 

Master the current investment concepts, such as “portable alpha”. 

Manage investments more effectively. 

Learn about investing in emerging markets. 

Work with portfolio managers more effectively.

	Knowledge of previous courses
	Finance management, Finance, Statistics

	Intended learning outcomes 


	A sound investment decision requires in-depth knowledge of the financial markets, rigorous analytical thinking and precise mathematical derivation. 

- to be able to transform a real life investment problem into an analytically tractable model. 

- to use mathematical techniques such as optimization, dynamic programming, probability theory and statistical analysis pave the way for many complex investment problems.

- to knowledge of the investment environment: the financial instruments can be categorized into equity, debt, and derivatives. 

	Content 


	1. Modern Portfolio Theory 

2. Asset Allocation 

3. Behavioral Finance 

4. Performance Measurement 

5. Fund Evaluation and Manager Selection 

6. Passive and Active Investment Vehicles 

7. Valuation of the Equity Market 

8. Value Versus Growth and Other Investment Styles 

9. Bond Management: Duration, Immunization, and Credit Risk 

10. International Markets 

11. Real Estate Investment 

12. Futures Contracts, Options, and Swaps 

13. Portable Alpha 

14. Hedge Funds and Other Alternative Investments 

15. Emerging Markets 

16. Retirement Challenges in the 21st Century 

	Methods of teaching
	Lectures, seminars, discussions, practical cases

	Assessment
	Current assessment: assignments and practical situations studied at seminars; 
Final assessment: answering questions not known beforehand.

	Bibliography 


	Edwin J. Elton Modern Portfolio Theory and Investment Analysis, 6th Edition, Wiley, 2007

Shapkin А. S. Management of a portfolio of securities investments, 2006 
Akhmetzyanov I. "Analysis of investments. Methods of estimating the efficiency of financial investments" EKSMO, 2007

Ivanov A.P. "Financial investments on securities market", Dashkov and Co, 2008


	Type of the course
	Concentration Core Course (  Finance Management)

	Title   
	FINANCE STRATEGY

	Year
	1

	Semester
	1

	Total number of academic hours 
	100

	Contact hours 
	28

	Credits 
	3

	Lecturer 
	Nina N.Pronina 


	Aims
	To show students how to work out strategy for company operation both on home and overseas securities market for further development of the company



	Objectives
	· Obtaining theoretical and practical skills in the field of company strategy on securities market

· Studying key types of securities which are tools of finance strategy of the company on stock market

· Shaping a clear-cut idea of the essence and methods of finance strategy on stock markets (home and overseas)

· Analyzing the procedure of security issuing (IPO, SPO and other methods of flotation typical for overseas stock market)



	Intended learning outcomes
	After completion of the course student shall be able to:

· correctly and reasonably identify the needed volume and the direction of raising finance through participation and liability financing

· substantiate the choice of the investor to develop the enterprise (strategic or portfolio)

· analyze and select the sites of placement for the chosen securities

· choose the method of defining the issuing value of securities 



	Content
	Topic 1. The concept of finance strategy of the company on securities market

The concept of finance strategy and its place in shaping own and borrowed capital of the company

Topic 2. Participants of finance strategy development on the stock market.

Issuers and investors. Risks of issuers during floating of securities. The idea of underwriter and types of underwriting. Syndicate of underwriters. 

Topic 3. Tools of company finance strategy on securities market.

Conventional and innovative tools of finance policy of the company on the stock market (shares, debentures, Eurobonds, LCN, etc.)

Topic 4. Procedure of securities floatation

Issuing value of securities (methods and ways of defining). The idea of IPO. Choosing the sites of placement. Home and foreign experience of issuing securities

 

	Methods of teaching
	Lectures, computer testing, case studies



	Assessment
	Current control – computer testing

Final control – case study



	Bibliography
	1. Securities Market. Textbook edited by Galanov V.A., Basova A.I., 2nd edition, corrected and amended. M.: Finance and Statistics, 2002

2. Rudyk N.B. Conglomerate Mergers and Acquisitions. M.: Delo, 2005

3. Rudyk N.B. Staructure of Corporate Capital: Theoty and Practice. M.: 2004

4. Slepov V.A. et al. Finance Policy of the Company. M.: Exam, 2005

5. Joint Stocking. Textbook edited by Galanov V.A.. M.: Finance and Statistics, 2003




	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	DYNAMIC BUSINESS MODELING 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Rodenkova Tatyana N./Tetenkina L.A.


	Aims 


	Formation and development of basic, functional, communicative and creative competencies of students in the process of their introduction to the practice of management of dynamic parts of business-systems, which directly influences the productivity of financial-economic activity.

	Tasks
	- To form basic competencies – to acquaint students with various methodological approaches to modeling typical business-processes of financial mechanism of a company;

- to form functional competencies – to master modern technological tools of management of business-processes dynamics in order to increase the effectiveness of financial activity of a company;

- to form communicative competencies – in the process of group assignments to provide understanding the logics of establishing business-processesв, connected with operative planning, monitoring and control of financial-economic activity of a company; 

- to form creative competencies – to introduce into the process of education and current control.

	Intended learning outcomes
	1.  to form, on the basis of accounting data and internal unregulated reports, the necessary informational base of management of financial resources of a company.

2. To make prognoses, budgets and programmes for planning, monitoring and control of financial-economic activity.

3. to make decisions in non-standard situations and while choosing a development strategy of a company. 

4. To know the methods of dynamic modeling of business-systems and identification of business-processes oriented for financial results of commercial activity of a company.

5. To use tools of integration and disintegration of business-processes in order to increase the effectiveness of financial resources management.

	Content
	Methodological approaches to modeling typical business-processes of financial mechanism of a company.

Achieving competitive level of income as a basic process of financial management.
Modeling the systems of management accounting in Russian and foreign practice.

Process approach to establishing the system of inter-company budgeting

	Methods of teaching
	Lectures, Group analysis of business situations, case studies

	Assessment 
	Final control - analysis of Macro-case 

	Bibliography 


	1. Burkov V.N. Management of large systems. –М.:Sinteg, 2005, 432 p.

2. Isaev G.N. Informational systems in economics: [study-guide] / G.N. Isaev. – М.: Omega-L, 2006. – 462 p.

3. Conception of controlling: Management accounting. Reporting system. Budgeting. /Translated from German – 3rd edition –М.: Alpina Business Books, 2008

4. Basics of management: Text-book for universities / D.D. Vachugov, Т. Е. Berezkina, N. А. Kislyakova and others; Edited by D.D. Vachugov. – 2nd edition, changed. - М.: Higher School, 2005. - 376 p.




	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	FINANCIAL POLICY OF A COMPANY

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Gromova Elena I.


	Aims 


	- to teach the practical methods of developing both long-term and short-term financial policy of the company; methods of considering multi-factor and multi-variant essence of finance management.

	Tasks
	- building up a system of knowledge about theory and practice of developing financial policy;

- considering aims and goals of finance policy of a company;

- defining the composition of finance policy of a company depending on horizon period;

- studying the basic elements of long-term and short-term finance policy of a company.

	Knowledge of previous courses 

	“Financial accounting”, “Economic theory”, “Accounting system and expert information”, “Financial management”, “Financial analysis”, etc.

	Intended learning outcomes
	To know:

- peculiarities of developing finance policy of a company;

- the main stages of development of investment, dividend, price, tax policies, policy of circulating assets management and accounting policy;

To be able to:

- estimate the efficiency of investment projects; define an optimal structure of the sources for financing investment projects and circulating assets;

- choose a rational kind of dividend policy;

-  define the price policy of a company;

- perform tax improvement;

- choose accounting policy.

	Content
	Topic 1. General characteristic of financial policy of a company.
Characteristic of financial policy of a company. Basic aims of financial policy of a company. Classification of financial policy of a company. The main elements of long-term and short-term financial policy of a company. Interaction of financial policy of a company with that of the state. Financial analysis – basis for developing the financial policy.

Topic 2. Investment policy of a company
Notion of an investment policy of a company. Technology of forming the investment policy.  Directions of developing the investment policy: research and consideration of conditions of internal investment environment and conjuncture of investment market, analysis of results of investments in the previous period, searching and choosing objects of investment considering their efficiency and implementation risk, searching and choosing the sources for attracting investments for a company’s development.

Topic 3. Dividend policy of a company
Notion of dividend policy of a company. Peculiarities of dividend payments in Russia. Basic directions of development of dividend policy: choice of the type of dividend policy, choice of term and order of dividends payment, considering the efficiency of dividend policy of a company.
Topic 4. Price policy of a company
Notion of price policy of a company. Types of price policy. Technology of price policy formation: collecting the initial information, strategic analysis, considering price-forming factors while forming price policy. Considering the choice of the type of price policy: choosing the form of price of service (goods) implementation with account of peculiarities of its move from producer to customer and peculiarities of tax assessment, choosing the price level of service (goods) depending on market conjuncture and company’s status, choosing the method of price formation.
Topic 5. Tax policy of a company
Models of tax behavior of companies. Notion of tax policy. Principles of tax policy implementation. Main directions of tax policy of a company: choosing the scheme of tax accounting, choosing ways of taxes optimization, tax planning. 
Topic 6. Policy of circulating assets management
Process of development of circulating assets management policy. Choosing approaches for forming circulating assets of a company. Signs of aggressive, conservative, mild policy of circulating assets management. Defining the optimal volume of circulating assets. Defining the optimal balance between the constant and varying parts of circulating assets. Providing the necessary liquidity of circulating assets. Defining the sources for financing separate types of circulating assets and optimization of their structure. Matrix for choosing the policy of a complex management over current assets and liabilities. 

Topic 7. Policy of managing the creditor indebtedness of a company
Process of developing the policy of managing the creditor indebtedness of a company. Fixing the periodicity of payments for certain types of creditor indebtedness. Forecasting the average sum of charges for certain types of creditor indebtedness. Estimation of the growth effect for creditor indebtedness. Control over due charges and payments within the certain types of creditor indebtedness. 

Topic 8. Accounting policy of a company
Notion and basic principles of forming the accounting policy of a company. Technology of forming the accounting policy. Directions for development of accounting policy of a company: its arrangement, impact on financial indexes of a company. 

	Methods of teaching
	Lectures, seminars, written and oral home tasks, synthetic and graphic tasks, discussing students’ essays, business games, case studies, independent work of students.

	Assessment 
	Current assessment: tests, reports, speeches.

Final assessment: case-analysis


	Bibliography 


	1. Blank, I. А. Basis of financial management : 2 volumes. Kiev : Nka-Center : Elga, 2007.- 1248 p.

2. Bocharov, V. V. Corporate finance. St.Petersburg : Piter, 2008. – 272 p.

3. Bocharov, V. V. Financial analysis : study guide. St.Petersburg : Piter, 2005
4. Vilensky, P.L., Livshits, V.N., Smolyak, S. А. Efficiency estimation of investment projects: theory and practice. – М. : Delo, 2003.

5. Glazunov, V.N. Management of a company’s income: practical recommendations. М. : Economica, 2003.

6. Krasnoperova O.A. Accounting policy of a company in 2004. М. : Vershina, 2003.

7. Lipsits, I.V. Price-forming (Price-forming management in a company) : text-book. М. : Economist, 2004.


	Type of the course
	Concentration Core Course (  Financial management ) 

	Title   
	CORPORATE FINANCE

	Year
	1

	Semester
	1

	Total number of academic hours 
	100

	Contact hours 
	32

	Credits 
	3

	Lecturer 
	Yuriy M.Chebotar’

	Aims


	To form the idea of characteristics and functions of corporate finance, to conduct theoretical and practical training in the field of management of corporate finance and finance analysis of the company. To target students at using concepts of the discipline in the future practical work as the company CEO or leading specialists in the sphere of finance management, strategic management, marketing management

. 

	Objectives


	· To describe key functions of corporate finance

· To provide students with the mechanism of finance management

· To familiarize students with cash revenues of corporations and finance results of their work

· To supply students with the basic methodology and methods of analyzing corporate finance

· To analyze specific features of corporate finance planning and forecasting

· To show the mechanism of mergers and acquisitions and their finance characteristics



	Knowledge of previous courses
	Economic Theory, General Management, Accounting



	Intended learning outcomes


	After successful completion of the course students shall know:

· organizational structures of finance management in different types of corporations, including holding companies, finance and industrial groups, concerns;

· ways of improving the use of corporate capital and its components;

· foundations of organization planning, forecasting and budgeting;

· methods of developing finance, price, investment policy of the company;

and shall be able to:

· analyze the financial standing of the company and its finance and business activity

· calculate the most efficient option of investment and finance decisions;

· develop the optimum variant of the finance plan, including  a part of the business plan

· use securities in the work of his/her company, assess investment characteristics of the securities, calculate their value and profitability;

· develop the strategy of managing corporate finance, including strategic and tactical steps and finance decisions in the sphere of merger and acquisition



	Content


	Topic 1. Essence of corporate finance. Types and finance specific features of companies 

(Essence of corporate finance. Finance resources of companies: composition and sources. Functions of finance top management of companies. Rights and duties of the finance manager of the company)

Topic 2. Concept of economic value added in the system of corporate finance

(Concept of economic value added (EVA). Weighed average cost of capital (WACC). Model of assessing profitability of finance assets CAPM. Model of discounting the cash flow DCF)

Topic 3. Corporate management and corporate control. Forms and risks of corporate control

(Fundamental components of corporate management. Mechanisms ensuring coordination of interests in the company. Key characteristics of developing the Russian national model of corporate management)

Topic 4. Mergers and acquisitions

(Assessment of objects for acquisition: staff, patents, brands, capacities, assets, liabilities, profitability, revenues, cash flows and legal matters)






	Methods of teaching
	Lectures, seminars, case studies, role plays, cases, brain-storming sessions, simulation projecting, etc.



	Assessment
	Current control – tests, case studies, theses

Final control – case studies, test assignments



	Bibliography
	1. Breily R., Mayers S. Principles of Corporate Finance. Translated from English – M.: Olimp-Business, 2008

2. Grigovieva E.M., Perepechkina E.G. Corporate Finance. Textbook edited by Tartarova G.A. – M.: Finance and Statistics, 2006

3. Karelin V.S. Corporate Finance. Textbook, 3rd edition – M.: ITK ‘Dashkov &K’, 2007

4. Karekin V.S. Corporate Finance. Practical Assignments, 3rd edition – M.: ITK ‘Dashkov &K’, 2007

5. Handbook of Finance Director/ Steven Breg. Translated from English, 4th edition – M.; Alpina Business Books, 2007

6. Ostapenko V.V. Enterprise Finance. Textbook, 4th edition, amended and corrected – M.: Omega-L, 2007

7. Tarasevich L.S., Grebennikov P.I., Leusskiy A.I. Theory of Corporate Finance. Textbook – M.: Higher Education, 2008

8. Chernyak V.Z. Finance Analysis. Textbook. 2nd edition – M.: Exam, 2007

 


	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	PLANNING OF FINANCIAL ECONOMIC ACTIVITY 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Bukina Elizaveta A./Zhdanov D.A.


	Aims

	To familiarize students with methods of development and correcting of an enterprise plans in conditions of rapidly changing environment, and to develop skills of making optimal plan decisions

	Tasks

	- To form practical skills of scenery planning,  

- to develop skills of applying theoretical knowledge and generate knowledge of various courses (budgeting, management accounting, financial management, etc.) into one strategy of business plan of a company in various economic situations.

- to study methods of planning and factors which influence formation and implementation of company plans.

	Knowledge of previous courses 
	“Financial management”, “Financial strategies of a company”, “Financial policy of a company”, “Corporate finance”.

	Intended learning outcomes
	· Essence, principles and methods of planning productive and administrative activity of a company;

· System of company budgets and their interaction;

· Russian and foreign experience in the sphere of scenery planning of productive and administrative activity of a company, basic tendencies of development;

· To apply required theoretical and practical skills while planning current processes at certain enterprises, not depending on their profile and size;

· To identify, formulate and solve the problems in the field of scenery planning of productive and administrative activity of a company;

· To develop various sceneries of company budgets considering changes in current situation and to explain the required data and results.



	Content

	Topic 1. Introduction into scenery planning. Its role in the life of a company 

Grounds for necessity of planning in a company in order to make managerial decisions. Basic tasks of planning. Scheme of basic functions and stages of planning. Principles of planning. Planning from the point of view of arranging internal processes of a company. Retrograde planning. Progressive planning. Method of counter flows. Scheme of a complex character of planning in a company. Defining the meaning of internal planning.

Topic 2. Horizons of planning 

Strategic planning. The main tasks. Tactical planning.  Operational planning. Scenery approach in the frames of planning. The main ideas of scenery analysis.

Topic 3. Budgeting system in frames of planning
Budget. The main aspects of budgeting. Peculiarities of budgets
Functions of budgeting. Informational database of budgets. Scheme of interconnection of separate plans in a company.
Topic 4. System of expenses calculation designed for managing a company
Traditional systems of expenses calculation. Calculation of variable costs. Calculation of processes costs
Topic 5. Application of scenery approach in process of budgeting.  

Methodology of directions for budget formation. Scheme of the process of operational planning. Scenery approach to the process of forming operational budgets. Sales budget. Business-process of sales planning. Production budget. Budget of direct expenses for materials and commodities. Business-process of planning materials for production. Budget of direct expenses for labor payments. Budget of additional charges for general production. Budget of commercial charges. Business-process of compelling a budget of commercial charges. Budget of management charges. Unified budget. Managerial decision on scenery planning of productive and administrative activity of a company under crisis.

Topic 6. Contemporary approaches in planning and budgeting
“Improved budgeting”. “Outside budgeting”. “Progressive budgeting”. Method of continuous planning.

	Methods of teaching
	· Lectures, seminars on certain aspects of scenery planning;

· Students’ work on making managerial decisions;

· Study of a complex example of scenery planning in companies during the crisis;

· Analysing and discussing results in the class.

	Assesment
	Intermediate assessment: two tests, a case, and three calculation tasks.

Final assessment -case-study.

	Literature
	1. Horvath & Partners. Concept of controlling: Management account. Reports system. Budgeting – М.: Alpina Business Books, 2008. 

2. Volkova O.N. Management account: – М.: ТК Velby, Prospect, 2008. 

3. Khrutsky V.E., Gamayunov V.V. Incompany budgeting: Reference book on financial planning – М.: Finance and statistics, 2008. 

4. Sheremet A.D., Ionova A.F. Finance of enterprises: management and analysis: М.: INFRA-М, 2007. 

5. V.V. Kovalev.  Financial analysis: methods and procedures. – М.: Finance and statistics, 2006. 

6. Blank I.A. Management of assets and capital of an enterprise.-К. : Nika-Center, Elga, 2003.


	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	EVALUATION OF BUSINESS 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Tikhonov Oleg V.

	Aims


	To familiarize students with theoretical knowledge and practical skills of defining the cost of existing enterprises in order to apply the required results in the process of economic activity

	Tasks


	To familiarize students with the leading Russian and foreign estimation theory.

To provide information about the legal field concerning the business estimation.
To reveal basic methods and logics of estimation of the existing enterprise (business).
To develop basic practical skills of independent definition of the task for a grade, description of estimation object, market analysis and calculation of business cost

	Knowledge of previous courses
	Financial management, Corporate finance

	Intended learning outcomes
	To know basic methods and ways of business estimation, their theoretical basics, and situations requiring concrete application of this or that method.

To be able to:

Search and select information independently from internal and external sources in order to estimate the cost of a certain enterprise; proceed with a deep analysis of selected information; based on the analysis to make independent calculations of the business cost regarding each of the three approaches to estimation; to present the final value of the enterprise cost.

	Content of the course


	Section “Basic notions of business estimation”: 

Topic “Theoretical principles of estimation. Types of cost”

Topic “Regulation of estimation process”

Topic “Information support of business estimation”

Section “Comparative approach to business estimation”:

Topic “Method of capital market”

Topic “Method of deals (transactions)”

Section “Profitable approach to business estimation”: 

Topic “Method of discounted cash flows analysis (DCF)”

Topic “Method of profit capitalization”

Section “Cost approach to business estimation”: 

Topic “Method of net asset value”

Topic “Final extra charges and discounts applied to business cost”

	Methods of teaching
	The course comprises lectures, seminars and profound consideration of practical examples (cases).

	Assessment
	Current assessment – tests on sections,

Final assessment – case-study

	Bibliography


	1. Business evaluation: Textbook / 2nd edition. Edited by А.G. Gryaznova, М.А.Fedotova.- М.: Finance and statistics, 2005

2.  Rutgayzer V.М.  Business cost evaluation. - 2nd edition, Publishers: Maroseyka, 2008. 432 p.      

3.  Chirkova E.V. How to evaluate business analogically: Methodic study-guide on applying comparative market coefficients when evaluating businesses and securities. – М.: Alpina Business Books, 2005.

4.  Three approaches to business cost evaluation (James R. Hitchner, 2008) - Publishers: Maroseyka, 2008. 304 р.


	Type of the course
	Concentration Core course ( Financial management ) 

	Title   
	MERGES AND ACQUISITIONS

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	24

	Credits (кредиты)
	3

	Lecturer 
	Amirkhanov Ilgar A.


	Aims 


	To perform a deep comparative analysis of various ways of merges and acquisitions of companies, their impact on the main financial indexes of firms.

 

	Tasks
	To reveal the meaning of processes of merges and acquisitions in increasing the cost of business and capitalization of a company.

To examine the main methods and ways of company consolidation.  

To research the impact of purchase the assets or combining the shares on market, economic and balance cost of the company.

To study the calculation tools of companies’ consolidation.



	Intended learning outcomes
	Students should develop practical skills:

- of making quantitative calculations connected with choosing certain ways of companies consolidation. 

-of reveal general and specific aspects of processes of uniting firms in financial-investment strategy of companies. 

-of define the preferred methods of financial calculations, charge of consolidation processes with consideration of the aims of a merging company.

	Content
	The main aims and purposes of companies consolidation. Preferred theories of merges and acquisitions. Friendly and hostile merges.

Ways of companies consolidation: purchase of assets or uniting the capital stock.

The main financial sources for merges and acquisitions: advantages and disadvantages.

Calculation methods of EVA, defining the effect of synergia. 

Existing methods of accounting the operations of companies consolidation.

Ways and methods of resistance to merges and acquisitions. 

	Methods of teaching
	Lectures with active participation of the audience in discussing the described issues (using the method of analytical test) 

Studying certain practical situations revealing strengths and weaknesses of companies consolidation.

Working with examples demonstrating the applied nature of merges and acquisitions.   

	Assessment 

	Case analysts

The main function of suggested form of control – analysis of external factors and internal cost indexes of a company aiming at making the most effective investment decisions.   


	Type of the course
	Concentration Core course (Project management) 

	Title   
	PROJECT START-UP 

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Dubovik Mihail F.


	Aims 


	To develop skills of defining objectives and limits of a project in course of initiation and start-up of a project. To form practical skills of developing basic project documents related to the stage of initiation and start-up of a project.

	Tasks
	· To familiarize students with basis of contemporary methodology of project management related to the stage of start-up of a project. 

· To form a united terminological space regarding initiation, grounding and start-up of a project.

· To develop skills of applying basic tools of a project manager on the stage of initiation and start-up of a project.

	Knowledge of previous courses
	“Basis of project management”

	Intended learning outcomes
	To know:

· Basic terminology of initial stages of a project;

· Notions of a member of a project, involved party, stakeholder of a project

· Functions and structure of the main project documents on the stage of initiation and start-up of a project.

· Typical mistakes and risks on the stage of initiation and start-up of a project and ways for their solution

To be able to:

· Classify the main participants and involved parties of a project;

· Realize aims and Content of analyzing the involved parties of a project;

· To manage a project team on the stage of initiation and start-up of a project; 

· Develop and offer an efficient procedure of initiation and start-up of a project.

	Content
	Process of initiation and start-up of a project. (Analyzing strengths and weaknesses, basic limitations and indefinite fields of a project. Analyzing the composition of key participants and their expectations. Notion of stakeholder. Influential groups in a project. Limitations and assumptions in a project).

Initiation of a project. (Problems and risk areas during the start-up of a project. Strategic risks of a project. Typical risks of a project on the stage of initiation. Definition of a project. Grounds for initiation of a project. Defining objectives of a project. Strategic and operative aims of a project. Aims and results of a project. Product of a project. Criteria of success. Charter of a project.)

Content of a project. (Borders and frames of a project. Temporary frames. Hierarchical structure of project tasks. Principles of decomposition. Principle of consistent development. Levels of detalisation. Depth of decomposition.)

Development of enlarged plan of a project. (Project stages. Project benchmarks. Stage benchmarks. Plan of a project in benchmarks.)

Organizational structures of a project. (Team of project management. Arranging the system of project management. Distribution of project roles. “Task” roles in a project. Distribution of responsibility. Matrix of responsibility. “Process” roles in a project. Start-up of a project)

	Methods of teaching
	Lectures (interactive form of communication: suggestive questions, discussions, brainstorms), practical tasks and business games (situation analysis, discussing practical examples, working out management documents)

	Assessment 
	Current assessment: discussing a situation, business games (making a management decision)

Final assessment: working out a management document

	Bibliography 


	1. Basis of professional knowledge and national requirements to competency of project management specialists, SOVNET, 2001
2.  PMBoK Guide 3rd Edition, Guide for pantology of project management, PMI, 2004 

3. Archibald R. Management of high technology programmes and projects. – М., DMK Press, Company IT, 2006.

4. Mathematic basis for project management: S. А. Barkalov, V.I. Voropaev, А. V. Polkovnikov et al. – М., Higher school, 2005.




	Type of the course
	Concentration Core course (Project management) 

	Title   
	DEVELOPMENT AND CONTROL OF PROJECT PLAN

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Maksin Dmitriy G.


	Aims 


	To acquire knowledge and skills of calendar planning and control of projects using modern software tools

	Tasks
	To get acquainted with the principles of calendar planning of projects including:

· Approaches and ways of analyzing the aims of a project;

· Principles of building hierarchical structures of a project, estimation of cost and control of a project;

· Basics of constructing the net model of a project;

· Methods and means of resource, time and cost optimization of the project schedule;

· Ways of arranging the effective control system of a project;

· Ways of effective closure of projects;

Exploration of techniques of calendar planning and project control in the system of Microsoft Office Project Professional 2007.

	Intended learning outcomes
	Knowledge and skills:

· To develop and construct hierarchical structures of a project;

· To make and calculate the net diagram of a project;

· Resource time and cost optimization of the calendar plan of a project;

· Tracing and control of the calendar plan of a project.

· Using the system of calendar plan and control of projects in  Microsoft Office Project Professional 2007.

	Content
	Introduction to calendar planning. 

Development of the calendar plan of a project

Optimization of a project schedule

Control over performing the plan of a project 

Microsoft Office Project Professional 2007. Basic notions.

Modeling of a project

Optimization of the calendar plan of a project

Actualization and control of a project

Closing the project

	Methods of teaching
	Lectures; business-games; practical tasks on PC

	Assessment 

	Current control: test with known questions (20 closed questions + 2 open questions) 

Final control: practical task: development a calendar plan of a project on the basis of the task suggested by a pedagogue.

	Bibliography 


	1. Archibald R. Management of high-tech programmes and projects. – М., DMK Press, Company IT, 2006. – 472 p.

2. Project management. Basics of project management: text-book/collective of authors; edited by prof. M.L. Razu. – М., KNORUS, 2006. – 768 p.

3. Clifford F. Gray, Eric W. Larson. Project management: text-book/Translated into Rus. – М.: «Delo I Servis», 2007. – 608 p.

4. Mathematical basis of project management: Study-guide/S.A. Barkalov, V.I. Voropaev, G.I. Sekletova and others. Edited by V.N. Burkov. – М., Higher school, 2005. – 423 p.

5. Kupershtein V. Microsoft Project 2007 in project management. – St. Petersburg: BKhV-Peterburg, 2007.‑ 560 p.

6. Bogdanov V.V. Project management in Microsoft Project 2007. Study course. – St. Petersburg: Piter, 2007. – 592 p.

7. Chatfield K., Johnson Т. Microsoft Office Project 2007. Russian version. – EKOM Publishers, 2007. – 640 p.

8. Shkryl А. MS Project 2007. Modern project management – Petersburg: BKhV-Peterburg, 2007. – 256 p.


	Type of the course
	Concentration Core course (Project management) 

	Title   
	MANAGEMENT OF PROJECT TEAM

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Khrapkov Igor B.


	Aims 


	To study of basis of human resources management in project activity.

	Tasks
	To single out and to study the processes of human resources management of a project.

To examine practical steps of establishing the effective project team.

To examine ways of team development.

To get acquainted with the motivation mechanism of members of project team.

To study the techniques of conflict solutions in a project team and models of negotiation process as the main way of conflict solution.

	Intended learning outcomes
	To acquire knowledge and skills in the following fields:

- interpersonal communication

- negotiations

- planning management of communications and personnel

- holding a project meeting 

- forming a project team

- leadership

- conflict management

	Content
	Processes of human resources management in a project

The main problems of managing a project team 

Specific features of an effective project team 

Delegation of authority to a member of a project team 

Motivation of members of a project team

A structure of a team

Conflicts in a project team

	Methods of teaching
	lectures, practical assignments, business-games, case studies.

	Assessment 

	written answers to unknown questions.

	Bibliography 


	1. Standard «Guidance to the Code of knowledge on project management», 3rd edition (PMBoK, Guide), chapter 9 «Human resources management of a project».

2. НТК, chapter 1., part 33 «Human resources management of a project»

3. «Project management», Gray К., Larson E., М., Delo i service, 2006

4. «Management of high-tech programmes and projects», Archibald R., М., DMK Press, 2007

5. «Managers teams: Secrets of success and reasons of fails» Belbin R.М., М., HIPPO, 2006


	Type of the course
	Concentration Core course (Project management) 

	Title   
	MANAGEMENT OF PROJECT RISKS AND CHANGES 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Dubovik Mikhail F.


	Aims 


	To develop the competencies of identifying risks, skills of applying various methods and ways of risks estimation, as well as choosing the most efficient ways of reacting to risks

	Tasks
	To acquaint students with the main stages of risks management.

To teach them to plan risks management – to choose approaches and to plan activity for managing project risks. 

To acquaint students with the process of risks identification – defining the risks capable to influence the project, and recording their characteristics. 

To teach students to estimate risks quantitatively and qualitatively – qualitative analysis of risks and conditions for their appearance aiming to define their influence on the project success, quantitative analysis of appearance probability and impact of their consequences on the project.

To teach students to plan reactions to the risks – to define procedures and methods of weakening the negative results of risk events and to use possible advantages. 

· To acquaint students with the process of risks monitoring and control – risks monitoring, defining the remaining risks, performing the plan of project risks management and evaluation of actions effectiveness regarding minimizing risks.

	Knowledge of previous courses
	“Basis of project management”, “Initiation and start-up of a project”, “Project cost management”

	Intended learning outcomes
	To know:

· Basic terminology and basic principles of project risk management;

· Notions of uncertainty, risk, risk management, qualitative and quantitative risk analysis.

· Essence of the main methods of response to risks: avoidance, minimization, transferring and acceptance.

· Typical mistakes of project risk management

To be able to:

· Classify risks
· Identify the main project risks regarding the fields of appearance both individually and as a team;

· Develop and fill in the registry of project risks

· Plan responses for risks choosing the best methods for every kind of risk

· To perform as a risk manager in a project team 

	Content
	Risks and uncertainty in projects.

Modern methodology of risks management

Risk as an object of management.
Plan of risks management

Risks identification

Qualitative analysis of risks.

Quantitative analysis of risks.

Planning the reactions to the risks
Monitoring and control of risks

	Methods of teaching
	Lectures; business-games; cases

	Assessment 
	Project (implementation and defence).

	Bibliography 


	1. Basis of professional knowledge and national requirements to competency of project management specialists, SOVNET, 2001
2.  PMBoK Guide 3rd Edition, Guide for pantology of project management, PMI, 2004

3. M.P. McCartney, T. Flynn, R. Brownstein “Risk. Risk management on top managers level and Boards of Directors”. 2005

4. G.V. Chernova, А.А. Kudryavtsev “Risk management”, 2005

5. Archibald R. Management of high-tech programmes and projects. – М., DMK Press, Company IT, 2006.

6. Mathematic basis for project management: S. А. Barkalov, V.I. Voropaev, А. V. Polkovnikov et al. – М., Higher school, 2005.




	Type of the course
	Concentration Core course (Project management) 

	Title   
	VALUE-BASED MANAGEMENT OF A PROJECT 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Predeina Anna B.


	Aims 


	To develop the competencies of value-based estimation, development of a project budget, to develop skills of applying the subsequent development for project value management

	Tasks
	· To familiarize students with the basis of contemporary methodology of value-based analysis, calculations and budgeting.
· To provide students with theoretical knowledge necessary for efficient value-based management of a project;

· To develop practical skills of compelling the major project value-based documents;

· To develop skills of value-based estimation and budgeting of a project
· To develop skills of applying the basic tools of a project manager during value-based management on all stages of a project life cycle.

	Knowledge of previous courses
	“Basics of project management”,  “Initiation and start-up of a project”


	Intended learning outcomes
	To know:

· Basic terminology and basic principles of value-based management of a project;

· Notions of value estimation, successive development, project calculation, budget and budgeting;

· Function and structure of the main project documents: estimate, project budget, types of estimates and budgets
· Typical mistakes during estimation and budgeting of a project
To be able to:

· realize aims and Content of value-based estimation of a project
· calculate estimates and budgets of a project
· develop value-based project documents
· act as a value-based manager in a project team

	Content
	Contemporary methodology of value management
Risk management as a separate functional sphere of project management.

Basic principles of value-based management. Processes of value-based management in a project
Principle of successive development in value-based management
Estimated value of a project
Principles of estimated value of a job. Methods of cost estimate. Accuracy radius of cost estimates. Evaluation of analogies. Parameter estimation. General mistakes of project evaluation. Principles of increasing the accuracy of estimated value.

Formation of an estimate and budget of a project
Estimates. Types of estimates. Content classification of estimates. Local estimates. Object estimates. Estimates for separate kinds of costs. Summary estimate. Methods of developing estimates. Purpose classification of estimates. Provisional estimates. Primary estimates. Approximate and summary estimate.

Budget of a project. Project budgeting. Types of project budgets. Function of project budgets. Budget classifications on Content and function.

Monitoring and control of a project evaluation. 

Tasks and functions of value control. Traditional value control. General indexes of traditional value control. Method of earned value. Basic signs of earned value method.

	Methods of teaching
	Lectures, problem discussions, work in mini-groups, discussing the situations, business games, dwelling on real examples of projects, control tasks and exercises.

	Assessment 
	Answering the unknown questions.

	Bibliography 


	1. Basis of professional knowledge and national requirements to competency of project management specialists, SOVNET, 2001
2.  PMBoK Guide 3rd Edition, Guide for pantology of project management, PMI, 2004

3. V.D. Ardzinov. How to compel and check the construction estimates. Piter. 2008

4. I.A. Blank. Investment management, Moscow, 2007

5. Archibald R. Management of high-tech programmes and projects. – М., DMK Press, Company IT, 2006.

6. Mathematic basis for project management: S. А. Barkalov, V.I. Voropaev, А. V. Polkovnikov et al. – М., Higher school, 2005.


	Type of the course
	Concentration Core course (Project management) 

	Title   
	BALANCED SCORECARDS

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Denisova Valentina A.


	Aims 


	To acquaint students with modern approaches to performing the strategy, in particular – the concept of “Balanced Scorecard” – the tool used by the most companies in the world which has succeeded in performance of strategy.

	Tasks
	-   to acquaint students with the main points of practical application of strategic management in the field of strategy implementation, 

- to provide students with methods of enterprise work on managing such a relevant resource as strategy, 

- to acquaint students with the modern requirements in the field of strategic management.

	Intended learning outcomes
	- to acquire notions about principles and the best practices of the leading world organizations in the field of performing the strategy, methods of management influence on the staff;

- to know the basis of theories of performing strategies, the main principles of making management decisions, the main directions, ways, methods and means of providing effective performance of strategy; 

- to be able to make a plan and perform a project of arranging the process of strategy performance on the basis of Balance Scorecard.

	Content
	Principles of a strategy-oriented organization. 

Development of a strategy map.

Strategic initiatives

Cascading the balanced strategic plan

Connection of strategy and motivation system through the balanced strategic plan

Arranging the process of performing the strategy on the basis of the balanced strategic plan

Organization of a project of development and introduction of the balanced strategic plan

	Methods of teaching
	Thematic lectures, penetrating case (making a strategic map, development of indexes system, rationalization of strategic initiatives, cascading the strategic map on the example of manufacturing enterprise)

	Assessment 

	Current control – answer known questions 

Final control: development of a strategic map and indexes system for an enterprise (optionally: case suggested by a teacher or the student’s company).



	Bibliography 


	1. Kaplan Robert S., Norton David P. The Balanced Scorecard: Translating Strategy into Action / Translated into Rus. - М.: CSC <Olymp-Business>, 2006, 304 p.: ill.

2. Kaplan Robert S., Norton David P. The strategy-focused organization Translated into Rus. - М.: CSC <Olymp-Business >, 2006, 416 p.: ill.

3.  Kaplan Robert S., Norton David P. Strategy maps. Converting intangible assets into tangible outcomes. Translated into Rus. - М.: CSC <Olymp-Business>, 2006, 416 p.: ill.

4. Kaplan Robert S., Norton David P. Strategy union. Creating the sinergia of an enterprise with the help of balanced indexes system.

5. А. Gershun, М. Gorsky and others. Technologies of balanced management. -М.: CSC <Olymp-Business >, 2004.

6. Development of a balanced system of indexes. Practical guide / Edited by А.М. Gershun, Y.S. Nefedieva.- М.: CSC <Olymp-Business >, 2004


	Type of the course
	Concentration Core Course (Project Management) 

	Title   
	Project Quality Management

	Year
	2

	Semester
	3

	Total number of academic hours 
	100

	Contact hours 
	32

	Credits 
	5

	Lecturer 
	Turovtsev V.A.


	Aims


	To show students how to work out the system of project quality management, to study factors affecting its functioning and development, to analyze parameters of assessment and control of the system of project quality management



	Objectives


	· To define basic concepts characterizing project features

· To review quality criteria of project implementation

· To study systems of project quality management

· To study systems of business process quality management

· To study types and characteristics of project quality control

· To analyze processes of standardization and certification of the managerial system of the company, project



	Knowledge of previous courses
	Strategic Management

	Intended learning outcomes
	As a result of course modification students shall know:

- processes included in the quality system

- different approaches to project quality management

and shall be able to:

- formulate problems and set goals in the fields connected with quality management

- choose the method (hypothesis) of resolving managerial problem and attaining the goal

- formulate criteria of efficiency of quality management systems

- take timely decisions in the field of quality management systems at his/her level



	Content 


	General ideas of quality management

Modern concepts and models of quality management

Process and content of project quality management

Tools of monitoring quality in the enterprise

General functions of process quality management

Special subsystems of quality management

Self-assessment and quality management

Standardization and certification in quality management



	Methods of teaching
	Lectures, business and role plays, case studies, discussions



	Assessment
	Current control – completion of individual assignments

Final control – unseen examination

	Bibliography


	1. Gissin V.I. Product Quality Management. Textbook. Rostov on Don, Fenix, 2007

2. Glichev A.V. Principles of Product Quality Management. M.: Publishing house of standards, 2006

3. Il’enkova S.D. et al. Quality Management. Textbook for higher educational institutions. M.: Banks and Exchanges, UNITI, 2005

4. Mishin V.M. Quality Management. Textbook for higher educational institutions. M.: UNITI-DANA, 2008

5. Okrepilov V.V. Quality Management. Textbook for higher educational institutions. M.: Economics, 2008




	Type of the course
	Concentration Core course (Project management) 

	Title   
	CONTRACT MANAGEMENT

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Levyakov Oleg V.


	Aims

	To develop practical skills of procurement and contract management

	Tasks

	- to describe the role and place of contract management in the project management
- to reveal the main processes of contract management
- to familiarize students with regulatory field
- to teach students to develop the procurement strategy
- to teach methods of estimating the suppliers and their offers
- to prepare students for work with contracts on different stages: preparation, control and contract execution
- to teach students to arrange and participate in tenders

	Knowledge of previous courses
	Basis of project management, Management of risks and project changes.

	Intended learning outcomes 


	To make a situational analysis and discover the most efficient schemes of dealing with suppliers,
To make a draft contract, hold negotiations, control the execution of the contract,

To prevent the ambiguity, conflicts and distribute the responsibility between the parts of the contract.

	Content

	Role and place of procurement management, contracts (agreements) in project management
Basic notions and processes of procurement management and contracts
Procurement strategy, suppliers’ estimation
Methods of estimating suppliers’ offers  
State procurements, tender       
Contracts of sale and purchase
Construction contracts                           

Procurement of intellectual services 
Estimation of current and former contracts
Considering the arguments in arbitration courts

	Methods of teaching 
	Lecturers, discussions, games, class exercises 

	Assesment
	Current assessment – tests.

Final assessment – individual project in the virtual class. 

	Bibliography
	1. M.G. Rozenberg. International sell-purchase contract. Knizhny mir. 2000.

2. Collection of contracts. All types of contracts. 2004.

3. 1001 contract. Practical tips. Edited by G.Y. Kasianova. 2008.

4. Business strategies: analytical reference book. Edited by G.B. Kleyner, M., “KONSECO”, 2006


	Type of the course
	Concentration Core course (Project management) 

	Title   
	PREPARATION FOR IPMA CERTIFICATION

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Maksin Dmitriy G.


	Aims
	Preparation for the certificate examination up to IPMA (ICB, NRC - National Requirements for Competencies) standard.

	Tasks
	Studying the terminology of project management according to the standard of National Requirements for Competencies (NRC).
Considering a system model of project management, functional fields of project management, 

To familiarize students with the structure and Content of certificate examination according to IPMA requirements to the candidates for certification and a formal access to the exam. 
To get the students ready for the process of certification and its peculiarities.

	Intended learning outcomes 

	Demonstrating the competencies essential for project managers
Having a certificate test. 
Skill of search for right answer. 
Skills of answering open questions. 
Development of project documents. 

	Content

	International and national requirements to competencies of specialists in project management
· Four levels of qualifications and requirements for them, Content and rules of carrying examination  

· Structure and Content of NRC. Introduction into project management methodology. System model of project management
Project as an object of management. 

· Peculiarities of a project. Programmes as management objects. Projects portfolio of a company
· Life cycle of a project. Life cycle of a project product. Project surroundings. Criteria of a project success 
Members of a project as subjects of management. 

· Basic participants of a project.

· Organizational structures of a project
Processes and functional fields of project management. 

· Stages of project management process. Basic project managerial procedures and documents
· Functions of project management 

Corporate system of project management. 

· Functions and structure. 

· Content of regulatory base of project management. Personnel training. Information systems supporting project management processes. 

· Systems of pre-investment analysis of projects. Systems of calendar planning and control of projects. Group work systems. Project’s virtual office. 

Stages of project management process. 

· Project initiation, planning, arrangement and control over work performance, analyzing and altering the project process, completing the project 

Functional fields of project management.

· Management of a subject field.

· Time-related project management
· Management of value and financing a project.

· Change management.

· Safety management.

· Project personnel management.

· Conflict management.

· Project communication management.

· Project risks management
· Project quality management.

· Project supplies and contracts management.

Certification procedure.

· Filling in and applying the documents. Confirming the experience in project management. Nuances in filling in the documents. Project presentation. Project report (resume). Getting ready for an interview. 

Test certification.

· Sample testing. Sample answers to open questions. 

· Analyzing  the results of tests and a business game. Analysis of the most frequent system mistakes. Analysis of Content mistakes. 

	Methods of teaching 
	Lectures; cases, business games.

	Assesment
	Current assessment:  a test with unknown questions (14 closed questions + 5 open questions)
Final assessment: performance of a practical task of developing a chapter of summary plan of a project based on tasks suggested by a lecturer

	Bibliography:
	1. Archibald R. Management of high-tech programmes and projects. – М., DMK Press, Company IT, 2006.

2. Mathematical basis of project management: S. А. Barkalov, V.I. Voropaev, G.I. Sekletova et al. – М., Higher School, 2005. – 423 p.

3. Programs and projects management. Module 8 in the 17‑modules programme for managers “Management of company development” Voropaev V.I., Galperina Z. М., Razu M.L., Sekletova G.I. et al.– М., Infa-M, 1999. – 392 p.

4. Project management: General professional knowledge, National requirements to specialists’ competencies / Aleshin A.V., Voropaev V.I., Lyubkin S. М., Mikheev V.N., Polkovnikov A.V. et al. Scientific editor Voropaev V.I. ‑ М.: “Cosulting agency” KUBS Groupp - Cooperation, Business-service", 2001 - 265 p.

5. Project management. Basis of project management: group of authors; edited by prof. М. L. Razu. – М., KNORUS, 2006. – 768 p.


	Type of the course
	Concentration Core course (Marketing management) 

	Title   
	STRATEGIC MARKETING  

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Soloviev Boris A.


	Aims 


	Prepare students to make decision in area of strategic marketing  and solving the problems of profitableness, growth and competitiveness of the company.

	Tasks
	To familiarize students with the role of strategic marketing in a company 

Provide students with the basic theoretical and methodological positions of strategic marketing 

Develop skills of establishing marketing policy. 

To teach students to make strategic marketing decisions in interaction with other divisions of the company.

Develop skills of planning and control of marketing activity of the company.

	Intended learning outcomes
	To know: - the basic theoretical and methodological positions of marketing management in the company.

To be able:  - to use modern technologies, methodical receptions and procedures of making marketing decisions at a strategic level. 

To master skills: -  organization-economic basis of making marketing decisions at a strategic level.

	Content
	Theme 1. Marketing as a management concept (Evolution of concepts of marketing. Process of creation of values. A new paradigm of marketing. Features of marketing in various branches and fields of activity.)

Theme 2. Marketing in the company. Interaction of marketing function with other divisions of the company. (Management of marketing function in the company. An estimation of marketing activity.)
Theme 3. Strategy of marketing (Ways of an effective utilization of resources of the company according to requirements of the market.  Hierarchy of strategic marketing decisions. Corporate, functional and tool levels.)
Theme 4. The target market (Consumers’ behaviour. Segmentation. 

An estimation of demand. Positioning. A complex of marketing)

	Methods of teaching
	Lecturers, discussions, business simulation games, written assignment 

	Assessment 
	Current control - Written assignments

Final control - A written unseen examination

	Bibliography 


	1. Ahaker D. Creation of strong brands. - M.: Publishing House Grebennikova, 2008  

2. Bernet J. Moriartty S. Marketing of the communications: integrated approach. - SPb, Peter, 2006
3. Boyett D. Guru of marketing. - M.: EKSMO, 2006
4. Gordon J. Marketing of partner attitudes. - SPb: Peter, 2007

5. Doil P.Marketing focused on cost –SPb: Peter, 2005


	Type of the course
	Concentration Core course ( Marketing management ) 

	Title   
	INTERNATIONAL MARKETING

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Seifullaeva Maisa E.

	Aims 


	- To develop at them practical skills of marketing activity with reference to the foreign markets

	Tasks
	- To give students base knowledge in a subject « the International marketing » as to the major making marketing activity and integrating function of system of international management,  

-To reveal a role of the international marketing in conditions of globalization of economic and becoming aggravated crisis.

 - To study features of development of functional strategy for maintenance of competitive advantages of the international company.
- To investigate problems and prospects of a choice of rational forms of the international marketing activity of the domestic enterprises

	Intended learning outcomes
	During development of discipline students should:

To know:
1. The common and distinctions in conceptual approaches to essence of export, international and global marketing;
2. Features of the international marketing,  the foreign markets

3. Specificity of a marketing - mix of the international company;

4. The  strategy of an output on foreign markets and their advantages;

To be able:

1. To analyze problems on a foreign market co, to choose and estimate  variants of their decision;
2. To reveal  features of manner of consumers of the target markets;
3. To own a design procedure of the foreign trade price;
4. To choose the channel of distribution of export production; to find the trading intermediary;
To own skills of promotion of export production, using toolkit of the international marketing

	Content
	Theme 1. The theory and methodology of the international marketing
Theme 2. An environment of the international marketing.

Theme 3. Analytical function in the international marketing
Theme 4. A technique and practice of carrying out of market researches in the international marketing

Theme 5. The goods and a commodity policy in system of the international marketing
Theme 6. The prices. A price policy in the international marketing 
Theme 7. Channels of distribution in system of the international marketing
Theme 8. A communicative policy on foreign markets.
Theme 9. Export and its kinds. Development of export strategy of firm.
Theme 12. Direct investment as the form of the international marketing

	Methods of teaching
	Lectures, seminars, the analysis of practical cases, presentations of students by results of independent work

	Assessment 
	Final control – written examination on questions from the list.

	Bibliography 


	1. Sejfullaeva M.E. «The International marketing» (the textbook for high schools). M: UNITY, 2004

2. Sejfullaeva M.E., Golubkova E.N. «The International marketing» the Manual, M: Business and Service, 2008

3. Sejfullaeva M.E. «The Practical work on the international marketing». M: PWA .after G.V.Plehanov, 2006


	Type of the course
	Concentration Core course ( Marketing management ) 

	Title   
	ECONOMIC FEASIBILITY OF MARKETING DECISIONS 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Lukina Anastasiya V.

	Aims 


	To study the students to seize methodical receptions of an economic substantiation of marketing decisions in area: 

· Marketing decisions on the target markets;

· Managements of the goods;

· Managements of the price;

· Management of channels of distribution;

· Management of marketing communications; 
Estimations of profitableness of the enterprise;

	Tasks
	     During a course consistently solve the following tasks:

- practicing knowledge, skills of preparation of making marketing decisions at a level of strategic directions of development of the company, the target commodity markets.

- practicing knowledge, skills of preparation of marketing decisions at a level of separate tools of the complex of marketing. 

	Intended learning outcomes
	To know: the basic methods of an economic substantiation of marketing decisions.

To be able: to use modern technologies, methodical receptions and procedures of acceptance of the economically justified marketing decisions.

To seize skills: preparations of an organizational - economic substantiation of accepted marketing decisions.

	Content
	1. Marketing decisions on the target markets 

2. Managements of the goods (calculation of a point of break-even, the cost price of a product, estimations of loyalty to mark).

3. Definition of the prices of the various methods, an estimation of elasticity of demand, an establishment of the prices in view of appeal of mark.

4. Management of channels of distribution, an index of scope, calculation of cost of the channel of distribution, an estimation of efficiency of use of the trading areas).

5. Management of marketing communications (calculation of expenses for stimulation of sales, an estimation of efficiency of communications).

6. Profitableness of the enterprise (an estimation of the profit, a design procedure of reception of the greatest profit).

	Methods of teaching
	Lectures, seminars. Tasks, exercises,  cases

	Assessment 
	Current control: The test for performance of work on themes of the lessons in the audience
Final control: The estimation of the exam consisting of 5 tasks. 

Course work: An economic substantiation of the marketing decision on the chosen practical example. Presentation of independent work. The form of presentation: slides, notes to slides.

	Bibliography 


	1. Doil P.Marketing focused on  the value.- SPb.: Peter, 2007

2. Kotler F.Marketing management. - SPb: Peter Kom, 2008
3. Lamben Z - Z. Menedzhment focused on the market. Strategic and operational marketing. SPb: Peter, 2004

4. Marn M.V., Regner E.V., Zavada K.K.Price advantage - M.:  

       Alpina Business boxes, 2004. 


	Type of the course
	Concentration Core course ( Marketing management ) 

	Title   
	MARKETING RESEARCH

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Prokina Marina V.

	Aims

	To develop practical skills on gathering, processing and analysis of various forms of marketing information with examples of different business situations

	Tasks

	To develop skills of forming research aims proceeding from a marketing problem faced by a company.

To train the succession of marketing research stages.

To train practical skills of research sampling and compelling a questionnaire.

	Intended learning outcomes

	The course provides practical skills on formulating aims for information gathering and procession, defining methods of information gathering identical to research tasks, in arranging the field research stage and procession of the data.      

The course regards marketing researches as one of the sources of information for making management decisions. 

	Content

	Topic 1. Information sources
(Different classification of information sources. Statistics data. Types, sources, classifications. Work with Internet-resources: marketing, advertising, Russian – Western. Work with standard researches. How to deal with open researches. Data classification (primary / secondary). Comparative chart of data gathering methods: advantages and disadvantages.)
Topic 2. Types of marketing researches
(Research classification. Defining the research goals considering marketing problems which require solution. Principles of choosing certain research types in order to efficiently gain the formulated goals.)
Topic 3. Research stages
(Initial stage. Stating the research goals: basic principles and requirements. Research stages. Basic forming principles. Sampling. Basic requirements.)
Topic 4. Applying marketing researches in the process:

· Establishing and promotion a brand on В2В market
· Establishing an advertising company 

· Testing advertising materials
· Establishing and promotion of a brand on the market of furniture production and selling

	Methods of teaching 
	Lectures, seminars. Tasks, exercises, cases

	Assesment
	Examination. Development and defense of the design of marketing research:
1. To formulate a management problem connected with a student’s field of business, to formulate the aims of marketing research which can collect information in order to solve the problem.
2. To make a project design of marketing research (stages, aims for each of them, research tools, sampling for every stage). 

	Bibliography:
	1. Churchill G. А. “Marketing research”, publishing house "Piter", 2007, 5th edition. Series "Classic foreign text-book"

2. Malkhotra N.K. Marketing research. Practical guidelines. Published: Moscow, Dialectica, Williams, 2007, 1200 p.

3. Filatova O.G. Methodics and technics of sociological research. Published: St. Petersburg, Mikhailov V.A. Publishers, 2000

4. Assel Henry “Marketing: principles and strategy”, INFRA-M, 2001.

5. Golubkov E.P. Marketing research: theory, practice and methodology. Moscow, Finpress, 2005 - 464 p.


	Type of the course
	Concentration Core course ( Marketing management ) 

	Title   
	BRAND-MANAGEMENT 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Prokina Marina V.


	Aims

	To teach the main approaches and stages of creating and promoting a brand and to develop skills necessary for a marketing-manager to manage these processes.

	Tasks

	· To familiarize students with the basic conceptions of brand-building and brand -management; 

· To demonstrate to students the process of brand development starting from its positioning and till promotion, including development of name, logo, packing;

· To demonstrate the specifics of approaches in brand building on В2В and В2С markets;

· To solidify the formerly acquired knowledge of marketing research on cases of real projects;

· To familiarize students with the modern practice of work arrangement in Russian and Western advertising / creative agencies on brand development;

· To prepare students for the real situation of brand development;

· To familiarize students with modern tendencies in the field of brand-building;

· To inform about the exicting information sources and ways of working with them on corresponding stages of brand creation.

	Intended learning outcomes 

	· Competency “To formulate problems and set goals”
· Competency “Creativity”
· Competency “Branding: developing programs of introduction to the market and brand management”

	Content 


	Topic 1. Branding basis.

(Trade mark. Brand. Economical grounds for brand-building. Western and Eastern approaches to branding. Types of brands, brand architecture, brand pyramide)
Topic 2. Brand positioning. 

(Customers segmentation. Choosing and estimation of target segments. Positioning. SWOT-analysis, compliance method, method of “registry”, maps design method, method of emotional interaction. Peculiarities of applying rational and emotional benefits of a customer in order to work on positioning of various goods groups. Full technology of positioning development: tasks, stages, content, cost, time consumption, executors.)
Topic 3. Brand creation. 

(Stages of development: Brief. Naming. Marketing research. Packing. Label. Managerial aspects of developing ТМ and packing. Legal aspects of ТМ. Brand-book)
Topic 4. Brand promotion and management.

(Brand-plan. Brand audit. Cost aspects of brand creation and development. Strategies of brand development.

Tendencies of Russian branding and forecast of the situation.)

	Methods of teaching 
	Lectures, cases, practical tasks

	Assesment
	Final control – writing an essay (individual task) from the course topics list.

	Bibliography:
	1. Iain Ellwood “100 techniques to increase brand value”, published by "Piter", 2002, series "Marketing for professionals".

2. Domnin V.N. "Branding: new technologies in Russia", published by "Piter", 2002, series "Marketing for professionals".
3. Jerome Jewler, Bonnie Drewniani "Creative strategy in advertising" (7th edition), published by "Piter", 2002, series "Marketing for professionals".
4. Malkhotra N.K. Marketing research. Practical guidelines. 3rd edition,  Moscow-St.Petersburg-Kiev, 2003

5. Vasilieva М., Nadein А. “Brand: power of personality”, published by "Piter", 2003, series "Business bestseller".


	Type of the course
	Concentration Core course ( Marketing management ) 

	Title   
	MARKETING ANALYTICS 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Kosorukov Oleg A.

	Aims 


	Studying of base statistical and quantitative methods, and also program toolkit for their practical application to the analysis of the data and acceptance of effective marketing decisions.

	Tasks
	Development of the common methodology of the quantitative analysis of data.

Development of base tools of the quantitative analysis in Excel environment,

Development of methodology of the corporate analysis of the data on the basis of analytical platform DEDUCTOR.

	Intended learning outcomes
	To own receptions of processing of the primary data, representations of the received results as tables, schedules, diagrams, construction of generalizing parameters.

To know the methodology of aggregation of the data for extraction of useful laws.

To be able to build the automated scripts for the corporate analysis of the data.

	Content
	    Module 1. 

Toolkit of the quantitative analysis of the data 
1. Histograms 
2. Diagrams of dispersion

3. Time rows 

4. Summary tables

5. Descriptive statistics

6. Rectangular diagrams

7. A matrix of pair correlations

    Module 2. 

The multivariate analysis of data
1. The OLAP-analysis. 
2. Manipulations with OLAP-cubes.

3. Visualization in the multivariate analysis

4. A practical work « OLAP - the reporting »

    Module 3. 

The analysis of the data on the basis of dynamic categories (by the example of analytical platform DEDUCTOR)
1. Examples of construction of dynamic categories 
2. A practical work « the Analysis of the data on sales on the basis of  

    dynamic categories »

	Methods of teaching
	Lectures. 

Practical studies on computers.

Performance of independent analytical research.

	Assessment 
	Current control - Estimation of results of the decision of tasks on practical lessons.

Final control - Protection of independent analytical research.

	Bibliography 


	1. Kosorukov O.A. Method of the quantitative analysis in business: the Textbook - M.: INFRA 2005 ( Textbook for program МВА).
2. Danjko T.P., Kosorukov O.A., Samylovskij A.I., 

    Skorobogathih A.I. Numerical methods of the analysis in 

    marketing. - SPb: Peter, 2005. -  ( Series « Marketing for   

     experts”)  
3. Barsegyan А.А., Kupriyanov M.S., Stepanenko V.V., Kholod I.I. Methods and models of data analysis. OLAP and Data Mining. – StP.: BKHV-Peterburg, 2004.

4. Fedorov А., Elmanova N. Introduction into OLAP-technologies of Microsoft. –М.: Dialog-MIFI, 2002.

5. Korneev V.V., Gareev A.F., Vasyutin S.V., Raykh V.V. Databases. Intellectual data processing. – М., Knowledge, 2003.  


	Type of the course
	Concentration Core course ( Marketing management) 

	Title   
	CASE-ANALYSIS

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Lukina Anastasiya V.

	Aims

	To learn principles and methodics of  marketing management of a company, making strategic and tactic (operational) decisions in frames of marketing management viewed as: a modern management conception, as the most relevant function in a company, as methodology of demand management on the basis of establishing values and active formation of a market for a company.

	Tasks

	- to gain knowledge and skills of making marketing decisions on strategic and operational levels of marketing management of a company; 

- to know the main approaches for grounding marketing decisions and their agreement with the general corporate strategies, as well as with decisions covering the productive, financial, administrational fields of a company. 

- establishing individual qualities and ideology contributing to the harmonization of the interests of consumers, enterprise and society;

- developing entrepreneurial intuition and entrepreneurial potential of a personality.

	Intended learning outcomes (key competencies)


	To know: basic theoretical and methodological ideas of a concept of marketing management of a company.

To be able to: apply modern technologies, methodological practices and procedures of making marketing decisions on strategic and operational levels.

To develop skills: to prepare organizational and economic grounds for taken marketing decisions.

	Content

	Consideration of business situations whose profile reveals the main marketing actions on cases of Russian and foreign companies. 
Topics for class (business situations)
1. Digital photography  (introducing a new goods to the market, life cycle of products, choosing the promotion tools, choosing channels of physical distribution,  qualitative and quantitative researches, measuring customers’ opinions, analysis of break-even,  profitability, estimation of a market share of a company, market segmentation, Ansoff growth strategy)
2. The company “Polygrafia” (peculiarities of industrial market, calculating the market size and its separate segments, market share, functions of packing, criteria for choice of suppliers, estimation of product break-even and demand elasticity, calculating the number of sales reps, plans of dealing with clients).

3. “Do-it-yourself” (Features of trade marketing, factors of retail development, forming the product range, stock turnover, profit calculation, calculation of market share, chosing alternative development).

4. Time has come (Unique trade offer, multi-atributional goods model, communication process, creating a new product, target group, positioning,  choosing mark strategy, customer behavior while choosing the goods, marketing research).

5. Mass production per individual orders (levels of market competition, market coverage, clients’ loyalty. Customised marketing. Interactive advertising).
6. Good bite (demand estimation, segmentation criteria,  multi-atributional goods model, measures of distribution efficiency, profit calculation, choosing the growth strategy).

	Methods of teaching
	Lectures, seminars. Cases.  

	Assessment
	Current control: The test for performance of work on themes of the lessons in the audience

Final control: The estimation of the exam consisting of 5 tasks. 

Course work: An economic substantiation of the marketing decision on the chosen practical example. Presentation of independent work. The form of presentation: slides, notes to slides.

	Bibliography:
	1. Kosorukov О.А. Methods of quantitative analysis in business: Textbook – М.: Infra-M, 2005. -368 p. – (Textbook for МВА program).

2. Dan’ko T.P., Kosorukov О.А., Samylovsky A.I., Skorobogatykh I.I. Quantitative methods of analysis in marketing. – StPb: Piter, 2005. 384 p. – (Series «Marketing for professionals»).

3. Barsegyan А.А., Kupriyanov M.S., Stepanenko V.V., Kholod I.I. Methods and models of data analysis. OLAP and Data Mining. – StP.: BKHV-Peterburg, 2004.

4. Korneev V.V., Gareev A.F., Vasyutin S.V., Raykh V.V. Databases. Intellectual data processing. – М., Knowledge, 2003.  




	Type of the course
	Concentration Core course ( Marketing management ) 

	Title   
	RELATIONSHIP MARKETING

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Lukina Anastasiya V.

	Aims

	To teach students principles and methods of relationship marketing, to familiarize them with opportunities of relationship marketing solution of profit issues, company growth and competitiveness.

	Tasks

	To obtain skills in developing the programs of sales stimulation, promotion of price suggestion, customers loyalty, partner relations with the market subjects.

	Intended learning outcomes 

	To know: basic theoretical and methodological provisions of relationship marketing.

To be able to: apply modern technology, methodic practices and procedures of making decisions in the sphere of relationship marketing. 

To develop skills of: organizational and economic grounding for the events of relationship marketing.

	Content

	Class 1. Relationship marketing – a new marketing paradygm.

Class 2. Relationship marketing on industrial market.

Class 3. Relationship marketing on service market.

Class 4. Relationship marketing on consumer market.

	Methods of teaching

	Discussions, business situations, excersises

	Assesment
	Case studies


	Bibliography:
	1. Butcher S. Programs of loyalty and clubs of regular customers. – М.: Publishing House Williams
2. Vasin Y. et al. Efective loyalty programs. – М.: Alpina, 2005

3. Dowling G. The art and science of marketing. – StPb: Vektor. 2006

4. Egan J. Relationship marketing. – М.: UNITY-DANA, 2008

5. Keiningham T. et al. Loyalty myths. – М.: Dobraya kniga, 2007

6. Kusch S.P. Relationship marketing on industrial market. – StPb: SPbGU, 2006

7. Lenskold G. Return of investment in marketing. – StP: Piter, 2005

8. Pricener А. System of balanced indexes in marketing and sales. – М.: IDG, 2007


	Type of the course
	Concentration Core Course (International Business Management) 

	Title   
	INTERNATIONAL BUSINESS ENVIRONMENT 

	Year
	1

	Semester
	1

	Total number of academic hours 
	100

	Contact hours 
	28

	Credits 
	3

	Lecturer 
	V.L.Abramov 


	Aims 


	To provide students with theoretical knowledge in the field of international business environment and practical application while analyzing and shaping trade policy



	Objectives
	· To use in practical work the available theoretical and methodological  developments in assessment of international business environment

· To analyze the influence of competitive business environment and trade policy on international competitiveness of companies

· To study issues of shaping the trade policy of state in order to provide international competitiveness of home companies

· To analyze the current trends of the development of international business environment and their impact on competitiveness and trade policy



	Knowledge of previous courses
	International Business Management, International marketing



	Intended learning outcomes
	After finishing the course each student shall know:

- specific features of the development of international business environment of separate countries and regions and their impact on competitiveness and trade policy of the country in conditions of globalization of world economy

- forms and methods of trade policy of state in order to provide international competitiveness to home companies

- assessments of competitive business environment of Russia and other countries on the basis of international comparisons

and shall be able to:

- use available methods and developments in assessment of international business environment (STEP analysis, PEST analysis)

- analyze the influence of tools of competitive business environment and trade policy on international competitiveness of companies

- analyze the information about the situation and trends in the development of competitive environment

- prepare analytical reports on competitors’ work and managerial decisions aimed at raising competitiveness of the company on international markets



	Content
	1. Competitive business environment of Russia and dynamics of its development

2. Theory of international trade and competitiveness and their importance for analyzing the international business environment

3.Shaping national trade policy and its importance for providing international competitiveness of companies

4. Methodology and methods of analyzing business environment in order to improve international competitiveness of companies

5. Using tools of foreign trade policy to improve competitive positions of Russian products on home and international markets

6. International business cooperation and changes in Russian business environment in the context of joining the WTO



	Methods of teaching
	Lectures with multimedia support – presentations, seminars with interactive forms of study: discussions, case studies, reports and talks prepared by students, presentations on the seminar topics



	Assessment 

	Current control – oral questioning, home tasks checking, tests, written summaries

Final control – individual projects and their defense



	Bibliography 


	1. Griffin R., Pastey M. International Business. St Petersburg, Piter, 2006

2. World Economy and International Business. Textbook, edited by Professor Polyakova V.V. and Professor Schenin, 4th edition. M.: KNORUS, 2007

3. Daniels J.D., Radeba Li H. International Business: External Environment and Business Operations. Translated from English. M.: DeloLTD, 2004

4. Kokushkina I.V., Voronin M.S. International Trade and World markets. St Petersburg, Technical Books, 2007

5. Pilipenko I.V. Competitiveness of Countries and Regions in World Economy: Theory, Experience of Small Countries of Western and Northern Europe. Smolensk. Oykumena, 2005

6. Porter M. International Competition. M.: International relations, 2008

7. Maneschi A. Comparative Advantage in International Trade. – Cheltenhan, UK Northampton, MA, USA, 2006


	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	MANAGEMENT  OF INTERNATIONAL BUSINESS  

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Ivanova Maria A./Voronova Т.А.

	Aims 


	This course is designed to provide students with basic skills and concepts of global management activities, mainly focusing on international business strategies and the process, difficulties, and opportunities of management across borders

	Tasks
	· To outline the key patterns and trends in international business activity 

· To analyze the implications of different political, legal and economic systems to international business 

· To understand the different management issues associated with cultural differences 

· To provide students with country attractiveness assessment framework 

· To discuss those strategic issues of particular relevance in a globalised economy

	Knowledge of previous courses
	General Management, Organizations Management, World economy

	Intended learning outcomes
	By the end of the course students should be able to:

- to assess the effects of globalization on world political system 

- to understand the role and importance of the multinational enterprises in the global economy 

- to be aware of differences in ways of conducting business across cultures

- to assess the advantages and disadvantages of alternative business strategies 

- to organize a complete assessment of market opportunities and industry structure in a country 

- to be able to compare different countries as investment opportunities 

- to explain some of the techniques used by international business in developing strategic initiatives

	Content
	Introduction to international business: patterns and trends, role of globalization, multinational enterprises (MNEs). 

Political, legal, economic and technological environment of IB: political environment and risks, the international legal environment, economic variables and the business environment, technology transfer. 

Cross-cultural management: different facets of cultures, failures in cross-cultural interaction, national culture differences and the impact of cultures on global management. 

Assessing countries’ attractiveness: market and industry opportunities, country risk analysis. 

New market entry strategies: entry modes, partner selection, comparing and choosing entry modes. 

International strategic issues: business strategy concepts, choice of strategy, corporate strategy in a global economy, techniques for strategic analysis

	Methods of teaching
	 Lectures, case studies, discussions, presentations, and text readings. 



	Assessment 
	Current control  - case studies, written assignments.
Final control -  project and presentation 

	Bibliography 


	Phillipe Lassere, Global Strategic Management, second edition, Palgrave Macmillan, 2007 

Stuart Wall and Bronwen Rees, International Business, Second edition, Prentice Hall, 2005 

Ricky W.Griffin, Michael W. Pustay, International Business: a managerial perspective, fourth edition, Pearson, 2006


	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	INTERNATIONAL MARKETING 

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Seifullaeva Maisa E.


	Aims 


	- To develop at them practical skills of marketing activity with reference to the foreign markets

	Tasks
	- To give students base knowledge in a subject « the International marketing » as to the major making marketing activity and integrating function of system of international management,  

-To reveal a role of the international marketing in conditions of globalization of economic and becoming aggravated crisis.

 - To study features of development of functional strategy for maintenance of competitive advantages of the international company.

- To investigate problems and prospects of a choice of rational forms of the international marketing activity of the domestic enterprises

	Intended learning outcomes
	During development of discipline students should:

To know:
1. The common and distinctions in conceptual approaches to essence of export, international and global marketing;
2. Features of the international marketing,  the foreign markets

3. Specificity of a marketing - mix of the international company;

4. The  strategy of an output on foreign markets and their advantages;

To be able:

1. To analyze problems on a foreign market co, to choose and estimate  variants of their decision;
2. To reveal  features of manner of consumers of the target markets;
3. To own a design procedure of the foreign trade price;
4. To choose the channel of distribution of export production; to find the trading intermediary;
To own skills of promotion of export production, using toolkit of the international marketing

	Content
	Theme 1. The theory and methodology of the international marketing
Theme 2. An environment of the international marketing.

Theme 3. Analytical function in the international marketing
Theme 4. A technique and practice of carrying out of market researches in the international marketing

Theme 5. The goods and a commodity policy in system of the international marketing
Theme 6. The prices. A price policy in the international marketing 
Theme 7. Channels of distribution in system of the international marketing
Theme 8. A communicative policy on foreign markets.
Theme 9. Export and its kinds. Development of export strategy of firm.
Theme 12. Direct investment as the form of the international marketing

	Methods of teaching
	Lectures, seminars, the analysis of practical cases, presentations of students by results of independent work

	Assessment 
	Final control – written examination on questions from the list.

	Bibliography 


	1. Sejfullaeva M.E. «The International marketing» (the textbook for high schools). M: UNITY, 2004

2. Sejfullaeva M.E., Golubkova E.N. «The International marketing» the Manual, M: Business and Service, 2008

3. Sejfullaeva M.E. «The Practical work on the international marketing». M: PWA .after G.V.Plehanov, 2006


	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	COMPANY’S COMPETITIVENESS MANAGEMENT IN INTERNATIONAL MARKETS

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Abramov V.L.


	Aims

	To form theoretical background and practical skills to analyze the competitive environment of a company and to make a comparative analysis of competitors. The study process is aimed at gathering structural information in order to develop and implement management decisions in the field of competitive actions to increase a company’s competitiveness on international markets.

	Tasks

	In theoretical part – to learn the methodology of analyzing competition, competitors and  competitiveness;

In methodical part – studying modern technologies of gathering and processing the marketing information about the condition and tendencies of development in competitive environment; 

In practical part – to obtain skills of making analytical reports about competitors’ actions and management decisions aimed at increase of a company’s competitiveness on international markets.

	Intended learning outcomes
	“International business environment”, “International business management”

	Intended learning outcomes (key competencies)


	Skill of analyzing marketing data on he condition and tendencies of development of competitive environment; skills of making analytical reports about competitors’ actions and management decisions aimed at increase of a company’s competitiveness on international markets.

	Content:

	Topic 1. Theoretical models of analyzing the competitive environment of a company
Economic content of competition, competitiveness. Models of a perfect, monopolistic and oligopolistic competition. A company’s competitiveness on local, regional, national and international markets.

Topic 2. Competition development on the Russian market
Objective backgrounds for competition enforcement. State regulating the competitive relations. Problems of competition development on industrial markets.

Topic 3. Types of competitors and competitive advantages of a company on international markets.

Competitors’ classification. Types of competitive advantages. Competitive advantages and competitiveness

	Methods of teaching
	Lectures, seminars, cases

	Assesment: 
	Written examination – questions from the list, case analysis

	Bibliography

	1. David A. Aaker. Strategic market management. StPb. Piter, 2003.

2. Popov S.A. Strategic management: Viewing is more important than knowledge: Study guide.-М.: Delo, 2003.

3. Griffin R., Pustay М. International business. StPb. Piter, 2006.

4.  Lime Faey, Robert Randall. МВА course on strategic management./Translated into Rus. – М.: Alpina Publisher, 2002. 

5.  Gaponenko A.L., Pankrukhin A.P. Strategic management. Testbook.-М.: Omega-L, 2004.

6. Fatkhutdinov R.А. Management of a company’s competitiveness. Study guide.-М.: EKSMO, 2004.

7. Intellectual capital as strategic potential of a company. Study guide./ -М.: Publishing House “Social relations”, 2003.

8. Porter М. Competition.: Translated into Rus. М.: Publishing House “Williams”, 2005 


	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	INTERNATIONAL ECONOMIC LAW 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Bulgakova Oksana A.

	Aims 


	To provide students with knowledge necessary for understanding international-legal relations between the states, international organizations and other subjects of international economic law, as well as for successful professional activity of a future specialist in all fields of law enforcement.

The course provides notions of the international economic law as an independent law system and dwells upon the main notions and categories of the branches and institutions of international economic law.  

	Tasks
	To provide students with full volume of necessary information on international economic law.

To explain the methods of solving theoretical and practical questions of international economic law, including special ways of working with normative material, analysis of multiple sources of international legislature.

To provide students with practical skills of work in international legal field and of professional solution of different situations.

	Intended learning outcomes
	· To get ideas of the main stages of the branch development, its modern state and tendencies of development, to know the main Content, to be able to analyze and solve law problems in the sphere of international economic law. 

· To develop the necessary skills for unmistakable definition of the subjects of international economic relations; working with normative material (rules of the Russian legislature and international agreements of Russian Federation), its correct application not only to solving the suggested tasks, but to the situations which happen in practice of enterprises, companies, organizations, courts, etc.

	Content
	General characteristics, problems and tendencies of development of the main institutions of international economic law in the system of international business.

Legal aspects of the process of transformation of GATT into WTO. Advantages and disadvantages of the modern international trade law

International currency-financial law

International investment law

Legal tools of solving international economic disputes

	Methods of teaching
	Written creative tasks (essay); written control works; express-test (multiple choice questions), oral quiz.

	Assessment 

	Current control: attendance control, performing home works and individual works, oral quizes. 

Final control: written examination.

	Bibliography 


	1. Biryukov P.N. Questions of international private law. Voronezh. 2006.

2. Biryukov P.N. Questions of international private law. Voronezh, 2007.

3. Boguslavsky М.М. International private law. М., 2007.

4. Velyaminov G.М. Fundamentals of international economic law. М., 2007.

5. Shumilov V.М. International economic law. М., 2007


	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	LOGISTICS

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Chernikov Sergey Y.


	Aims 


	To develop skills in field of analysis and correcting the logistic systems, as well as effective application of logistic principles in order to build systems of circulating material and informational flows at an enterprise.

	Tasks
	· To provide understanding by the students the essence and basic problematics of the subject, as well as the specifics of logistic approach to management of product flows in economics; 

· To teach students to apply logistics methods for dealing with optimization of material and informational flows at an enterprise; 

· To develop basic skills of economic analysis and estimation of logistic systems functioning; 

· To provide students with ideas of the specifics and features of arranging the international logistics; 

· To teach students to develop and ground the events increasing the efficiency of functioning of organizational systems due to discovering and eliminatingnthe inter-system and intra-system conflicts. 

	Expected learning outcomes
	Knowledge:

· Essence and content of logistics, its tasks, principles, indexes and main categories; 

· Notions, tasks, principles of formation and elements of logistic systems on various levels; 

· Logistic types and fields of application
· Optimization processes, synchronization and integration of material, informative and other flows at an organization; 

· Principles of managing the main processes of procurement, provision and distribution in organizations. 

Skills:

· To analyze logistic systems, to model their constituent parts and connections with each other and other subjects of the market; 

· To estimate economic efficiency of applying logistics principles. 

· To improve the order of functioning of organizational systems; 

· To provide grounding and development of events concerning increase of effective functioning of organizational systems due to discovering and eliminatingnthe inter-system and intra-system conflicts.

	Content
	Notion and essence of logistics. Procurement logistics. Stock logistics. Storage logistics. Transport logistics. 

	Methods of teaching
	Lectures; seminars; discussing home tasks.

	Assessment
	Current assessment and final assessment (written examination with unknown questions)

	Bibliography
	Basis of logistics – Scherbanin Y.А., М, Unity-Dana, 2007

Contemporary logistics – Johnson S.D., Wood D.D., Murphy-jr R.P., М., Williams, 2002

Logistics for practice men. Effective solutions in storage and materials handling – Dybskaya V.V.,  М., VINITY RAN, 2002

Logistics – B.А. Anikin, М., Infra-М, 2006

Storage management in supplies chains. – Dybskaya V.V., М., Alfa-Press, 2009.

Transport logistics – Mirotin L.B, М., Examen, 2005

Stock management in supplies chains – Sterligova А.N., М, Infra-М, 2008


	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	INTERNATIONAL FINANCE

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	32

	Credits (кредиты)
	5

	Lecturer 
	Petrikova Svetlana M.


	Aims
	To form competencies in the sphere of international finance covering the range of both theoretical and practical issues regarding the essence, tools, tendencies of development of international finance, meaning of various types of currency operations and their technologies.

	Tasks
	To define he role, place and meaning of the international financial market and currency operations in the system of international currency-finance relations;

To provide basic knowledge of the most relevant elements and basis of functioning of the international financial market, and to explain the interrelations and interactions of various segments of the international financial market;

To examine the strategies and mechanisms used on the international financial market and during performing currency operations, to teach practical application of their methods;

To outline special features of the Russian exchange market, practice of exchange operations at it;

To form analytical skills for dealing with currency policy of an enterprise.

	Intended learning outcomes 
	Knowledge:

· Essence and basic features of international finance;

· The main segments of the international financial market and their characteristics;

· Types and methods of exchange course quotations;

· Basic kinds of currency operations on the international exchange market;

· The essence and the main types of presenting the payment balance of the country.

Skills:

· To apply effective methods of exchange operations;

· To manage the exchange risks;

· To make calculations of financial efficiency of foreign trade transactions;

· To forecast future changes of the market conjuncture;

· To choose the effective currency and financial terms of foreign trade contracts;

· To choose efficient motion strategies and distribution of currency resources of an enterprise;
· To apply various forms of international exchange calculations during the foreign economic policy.

	Content
	Topic 1. Basic notions of the course “Intenatonal finance” Topic 2. International financial market as a form of motion for international finance
Topic 3. International exchange market
Topic 4. Essence, types, factors of an exchange course and its forecasting
Topic 5. Basic transactions on the international exchange market
Topic 6.  International credit market
Topic 7. Balance of payments

	Methods of teaching 
	Lectures, problem discussions, case studies, control tasks and exercises, games, trainings.

	Assesment 
	1. Current assesment:

- tests;

- written home tasks;

- reports, summaries and speeches;

- essay (including based on primary sources in foreign languages);

- group and individual projects.

2. Final assesment: written unseenexam .

	Bibliography:
	1. Kotelkin S.V. International finance system. — М.: Economist, 2004.

2. Anikin O.B. International exchange-financial and credit relations — М.: Flinta, 2008

3. Krugman P., Obstfeld М. International economics. — М.: Piter, 2003. 

4. Finance. Textbook for Universities. Edited by G.I. 

Lushin, V.A. Slepov. Economist, 2007




	Type of the course
	Concentration Core course ( International business management ) 

	Title   
	CROSS-CULTURAL ASPECTS OF BUSINESS

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	100

	Contact hours (аудиторка)
	28

	Credits (кредиты)
	3

	Lecturer 
	Marinov Vsevolod A.


	Aims


	To raise awareness and provide basic knowledge of cross-cultural fundamentals and tools. 

	Tasks


	To identify Cross-Cultural Communications (CCC) problem for Russian business community at large with specific business applications. 

To expose students to the major elements of  CCC. 
To stimulate interest in further in depth study of CCC issues. 
To enhance intercultural competence with an emphasis on American and British business practice.     

	Pre-requisites 
	 English - upper intermediate

	Intended learning outcomes
	Most of students keep jobs with high CCC skills demand. This high motivation may hopefully yield good result by the end of this course.

	Content
	1. Globalization and CCC challenge for the Russian business. Comparing negotiating styles (Russia vs. West). 

2. English language as lingua franca of the business world and the major CCC instrument. Where Russians go wrong in English language business communication.   

3. CCC and stereotypes – in communications, ads and in marketing. How to benefit from harnessing stereotypes and how to escape traps. 

Non-verbal elements in intercultural interactions. 

4. Case studies. What and why went right or wrong? 

	Methods of teaching
	Open-end and feed backing lectures - seminars     

 (with a lot of pictures, tables and video stuff)

	Assessment
	Credit resulting from class attendance and activity.
Final control – case, presentation,discussion

	Bibliography 


	1. “Language and Cross-Cultural Communications” by Ter-Minasova.

2. “ABC” of Effective Communications” by Yu. Kuzmenkova

3. “Where Russians Go Wrong in Spoken English” by Lynn Visson


Elective courses

Course outlines 

	Type of the course
	Elective 

	Title   
	KNOWLEDGE MANAGEMENT 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Tarnopolskiy Vladislav V./Marinicheva М.К.


	Aims

	To provide realization of the developing thematic field of knowledge management, its place among other organizational subjects

	Tasks

	To develop understanding theoretical backgrounds and ideas of the course as well as practical competencies.

	Intended learning outcomes 

	Knowledge:
The essence of knowledge management as a separate subject, its structure and models
Skills:

· To identify the thematic field of knowledge management
· To estimate the intellectual capital of an organization
· To apply adequate approaches and operations of knowledge management
· To analyze and manage the interaction nets
· To motivate for transferring and accepting knowledge

· To arrange the work on knowledge management in a company
· To provide and analyse the efficiency of the knowledge management initiative

	Content

	Section 1. Fuctionality of  knowledge management
(History and background of the subject.
Existing views on the subject. Knowledge management. Definition of knowledge management and cocurrent notions.  Structure of thematic field of knowledge management)
Section 2. Estimation of intellectual capital
(Estimation of demand and presence of knowledge in a company. Making maps of knowledge. Estimation of knowledge cost)
Section 3. Processes of knowledge management
(Typical processes. Structure of every process and basic subproceses (operations))
Section 4. Subjects of knowledge management
(Social capital of a company. Structural social capital. Motivation for transferring and accepting knowledge)
Section 5. Arranging the knowledge management
(Engineering of actions regarding knowledge management. Format of the project)
Section 6. Initiative of knowledge management
(Success factors of initiative of knowledge management.  Effectiveness indexes for initiative)

	Methods of teaching 
	Lectures, discussios, cases.

	Assesment
	There are no intermediate assessment. Final assessment is held in form of an integral case covering all topics of the subject.

	
	1. Nonaka I., Takeuchi H. (2003)  The Knowledge-Creating Company, М.: Olymp-Business
2. Davenport, T. H., & Prusak, L. (1998). Working Knowledge, how Organizations Manage what They Know. Harvard Business Press.

3. Prusak, L. (2001). Where did knowledge management come from? IBM Systems Journal, Volume 40, Number 4, 2001

4. Ichijo, K., & Nonaka, I. (Ред.). (2007). Knowledge creation and management New challenges for managers. Oxford University Press.


	Type of the course
	Elective 

	Title   
	BUSINESS PLANNING 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Solntsev Victor I.


	Aims

	To provide students with the knowledge of basic principles, methods of business planning of investment projects and technologies of business-plans development.

	Tasks

	· To provide an idea of the place of business planning in strategic planning and management of investments projects at an enterprise. 

· To provide knowledge and skills necessary for developing a business-plan to present to a potential investor. 

· To teach students the technology of forming a financial-economic model of an investments project and calculations of parameters for economic efficiency estimation.

· To teach students the forms and methods of financing the investment projects of an enterprise. 

· To teach students the tools of scenario analysis and grounding the investment decisions.

· To develop skills of multi-factor expert estimation and making decisions on investments projects.

	Intended learning outcomes 

	· To know the structure, content of a business-plan and its interconnection with a company’s strategy;
· To be able to develop a business-plan of an investment project according to international standards;
· To develop an economic-mathematic model of an investment project using computer programs;

· To analyze business-plans and make investment decisions.

	Content 


	· Introduction into business planning. Role and place of a business-plan in the system of strategic planning.

· Stages of a business-plan development. Priorities of the members of a project. Structure and content of a suite of documents regarding the grounding of economic efficiency of investments.

· Marketing aspects of business planning. Analysis of business-environment. Principles of forecasting the sales volume and price-forming.

· Investment plan. Calculation of investment expenses. Calendar planning.

· Production plan. Calculation of exploitation expenses. Direct and general charges. The program of production release. 

· Financial aspects of business planning. Financial plan. The main markers of economic efficiency of a project.

· Establishing a financial model of an investment project. Comparative analysis of scenarios of implementation. 

· Presentation of a business-plan of an investment project. Principles of expertise and investment decisions.

	Methods of teaching 
	Lectures, business games, laboratory research on a computer, cases, project technologies, group work

	Assesment
	Examination covering the course material in the form of defending a group (individual) business-project

	Bibliography:
	1. Kuznetsov A.I., Omelchenko I.N. Technology of business planning. – М.: MGTU, 2005. 

2. Petrov K.N. How to make a business-plan. Practice guide with examples and patterns. Williams, 2007.

3. Business-plan of an investment project: Russian and foreign experience. Modern practice and documentation// Edited by Ppov V.М. -М.: Finance and statistics, 2003


	Type of the course
	Elective 

	Title   
	PROFESSIONAL MANAGERIAL SKILLS

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Demidov I.F.


	Aims

	To acquaint students with the essential professional skills of the manager and to give a better idea of social - psychological aspects of administrative functions

	Tasks
	- To acquaint students with the requirements of business - environment to the modern leader.

- To acquaint students with psychological baseic of administrative activity in difficult interpersonal situations, with professionally significant personal and individual - typological characteristics of the modern leader and the manager.  

 - To develop business - skills and skills of effective interaction in administrative activity.  

	Intended learning outcomes
	Communicative and administrative competences

	Content
	Section 1 Competences of the head of the company

Requirements made to the head today. Potential of the head and its development.  Self-management - skills to organize the work. Work with the professional purposes. Time – management

Section 2. Skills of leadership 
Work in groups. Team-building. Presentation: how to work with a big audience 
Section 3. Skills of interpersonal dialogue  
Psychology of business dialogue. The nonverbal communications.  Communications in disputed situations.

Section 4. Personal negative factors in work of the head.  

Personal characteristics and behaviour patterns. Stress and career 

	Methods of teaching
	Practical lessons, individual assignments, case study 

	Assessment 
	Current control - A test (the level of academic knowledge is defined);

The final control - The analysis of a case (students’ skills to apply the received knowledge are defined) 

	Bibliography 


	1. Vagin I., Glushy А. Rise above crowd. Training of leadership. SPb: Peter 2004.

2. Zazikin V., Tchernyshev A.Menedzher - Psychological aspects of a trade.-М., 2005

3. Karpov A.V. Psychology of group decisions / Institute of Psychology of the Russian Academy of Science, 2006

4. Kozlov N.I.  17 points of success: Strategy of leadership. M.: Publishing house " Actrel ", 2004

5. Que de Wree M. Mistic of leadership. Development of emotional intelligence. M: Alpina Business Books 2006 


	Type of the course
	Elective 

	Title   
	LEGAL BASIS OF BUSINESS

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Bulgakova O.A.

	Aims

	 To develop skills of correct application of legal business regulation norms in practice, in particular, those regarding the subjects, legal status of property in business circulation, legal basis of privatization, legal groundwork for competition, credits and others, as well as skills of correct orientation in constantly changing laws regarding business regulations.

	Tasks

	· To draw students’ attention to the tools of entrepreneurship with help of contemporary legal regulations, considering the increasing and extending role of law which deals with the administration sphere.

· To draw students’ attention to the tendencies of the law in modern conditions of the market economy formation and business functioning.

· By means of studying the theoretical provisions of the course and annotations of some published scientific articles, to familiarize students with the notions about the most important problems of legal business regulations;

· To develop the basic notions and ideas about the meaning and place of law in their future careers.

· To provide students with the necessary legal knowledge and practical skills regarding application of regulations of the existing law in business sphere.

· To develop a concept of effective market policy oriented on stability on both home and international markets.

	Intended learning outcomes 


	Knowledge: 
Legal basis of business, special features of administrative relations, rights and responsibilities of legal and individual persons, rights and responsibilities of government bodies.

Skills: 
To be good at commercial acts which regulate the entrepreneurial actions of the state represented by special authorized bodies; to analyze and solve legal problems in the sphere of economic legal relations; to correctly apply the norms of entrepreneurial law in practice.

	Content
	General characteristics of legal business regulations
Features of establishing and doing business by an individual entrepreneur
Legal characteristics and organizational-legal forms of a legal person as the main subject of business
The main types of agreement responsibilities in business
Legal bases for bankruptsy

	Methods of teaching

	Lectures, seminars; control written tests; express-tests (multiple choice questions), oral enquiry.

	Assesment
	Current assessment: control of attendance, making home tasks and independent works, oral enquiries covering the course material. 

Final assessment: creative written tasks (essays)

	Bibliography 


	1. Belykh V.S., Dubinchin А.А., Skuratovsky M.L. Legal bases for bankruptsy. М., 2006.

2. Beregova G.М., Semeusov V.А. Commercial confidentiality and advertising. Irkutsk, 2008.

3. Braginsky M.I., Vitryansky V.V. Contract law. Book two. Agreements on transfer of property. М., 2008.

4. Golubkov Е. Marketing research: theory, methodology and practice. М., 2007.

5. Danilevsky Y.А., Shapiguzov S.М., Remizov N.А., Starovoitova E.V. Audit: Study-guide. М., 2008.

6. Lyaschenko V.P. State regulation of commercial organizations. М., 2007.


	Type of the course
	Elective 

	Title   
	OPERATION MANAGEMENT

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Levyakov Oleg V.

	Aims 


	Studying of efficient and comprehensible techniques of developing business processes based on process management and reengineering of business processes

	Tasks


	 - To familiarize students with basic principles of decision-making in operational management as an integrated system of managing the production processes based on 5Р  concept,

 - To familiarize students with the basic limitations in systems development which are defined by the optimization theory,

 - To make independent conclusions about inefficiency of the policy of “local optimums” achievement,

- To teach how to apply the contemporary concepts of human capital management,

-  to teach  how to apply the principles of competitive comparison (benchmarking)

- to study the examples of efficient application of organizational modelling principles,

-  To familiarize students with contemporary technologies of organizational design, 

-  to develop skills of practical application of the system distribution methodics,

 -To familiarize students with the principles of process approach to management,

- to teach how to apply the basics of risk-management.

	Knowledge of previous courses
	General management, Strategic management, Business-planning

	Intended learning outcomes


	1. To use the algorithm of business process development

2. To determine key factors of success

3. To identify key business processes

4. To model business process using  IDEF0 technique

5. To use techniques of business processes efficiency evaluation 

	Content 


	1. A new paradigm of management of an organization

2. A methodology of business processes development
3. Business process definition
4. Business processes modeling
5. An algorithm of business process development 

	Methods of teaching 
	Lectures, case-studies

	Assessment
	Current control – writing answers to the questions from the list, group project
Final control – essay.

	Bibliography 


	1. John Jeston, Johan Nelis – Business Process Management: Practical Guidelines to Successful implementations – Practical manual – Simvol plus, 2008

2. Laina Fisher – Perfection through practice. Best projects in business processes development and workflow: Vest-Meta_Technologiya, 2006

3. Repin V., Eliferov V. – Process approach to management. Business processes modeling: Standards and quality, 2006 

4. James Harrington, Eric Esseling, Harm van Nimwegen -     Business Process Improvement Workbook. Documentation, Analysis, Design, and Management of Business Process Improvement, 2007




	Type of the course
	Elective 

	Title   
	RISKS MANAGEMENT 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Finogenova Julia Ju.


	Aims 


	Illustration of the modern complex approaches to management of risks; acquaintance with various categories of risks and approaches to management of them; understanding of managerial tasks in implementing risk strategies

	Tasks
	Development of practical skills of revealing of risks, estimations of risks and reacting to them by the analysis of cases.

	Intended learning outcomes
	- To be able to work out recommendations on implementation of a system of risks management in the companies.

- To understand specific features of financial risks and the reasons for their occurrence.

- To measure economic benefit of implementation of risk – management system.

	Content
	1. Construction of a complex control system by risks in the company.
2. Implementation of the corporate program of risk management 
3. Alternative methods of risks transference (an illustration of model Marsh Risk Tolerance)
4. Effective system of risk management (case-analysis) 

5. Management of market financial risks. (a case «Management of financial risks in company SOLERS»).

	Methods of teaching
	Lectures, discussions, case-study 

	Assessment 
	The current control: study of working cases (written assignment)

Examination: unseen written exam

	Bibliography 


	1. Risk - management. Practice of the leading companies. Translated from English. T. Barton, U. Shenkir, P. Wokeju - M.: Williams, 2008
2. Management of risks in business. S.N.Vorobjev, K.V.Baldin. - M.: INK Dashkov and Co, 2007

3. Shapkin A.S. Economic and financial risks. An estimation, management, a portfolio of investments. M: Dashkov and Co, 2007

4. Blank I.A. Management of financial risks. M: Nica-center, 2005

5. Galits L. Financial Engineering: Tools and ways of management of financial risk. Translated from English. Edited by A.M.Zubkova of M.: TVP, 2008


	Type of the course
	Elective 

	Title   
	MARKETING IN IT

	Year
	1

	Term (семестр)
	1

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Baranova Olga A.


	Aims

	To teach students the principles and methods of goods promotion in IT sphere on industrial and consumer markets. 

	Tasks

	- to exercise the principles of formation and maintaining competitive advantage and defining peculiarities of applying the main marketing tools for this field.

- to exercise the knowledge and skills of making marketing decisions on the strategic level considering special features of IT sphere;

- to train the knowledge and skills of preparing to make marketing decisions on the level of separate target markets, tools of marketing complex considering special features of IT sphere. 

	Intended learning outcomes

	Knowledge: theoretical and practical provisions of IT marketing.

Abilities: to use modern technologies, methodic ways and procedures of making decisions on the IT market.

Skills: to form competitive advantages on the IT market, to use marketing tools and prepare organizational and economic grounding for the chosen marketing decisions considering special features of IT market.

	Content  


	Topic 1. Key characteristics of marketing in IT
IT forms, types of marketing interaction, promotion of IT goods and IT services by means of Internet -marketing.

Topic 2. Promotion of IT goods on B2С market
Special features of promoting IT goods on B2С market, IT goods positioning, strategy and tactics of retail chains dealing with computer software.

Topic 3. Promotion of IT goods on B2B market
Peculiarities of purchasing IT on B2B market, participants of purchasing process, taking decisions about purchasing IT, sales stimulation, suppliers expectations, the main marketing tasks, features of promotion, possible difficulties at promotion.

Topic 4. Marketing of IT services
Key characteristics, types, special features of marketing, promotion methods, estimation of investments efficiency regarding the promotion of IT services on B2B market.

Topic 5. IT outsourcing
Types and advantages of IT outsourcing, main reasons for ordering services in the sphere of IT outsourcing, developing advantages of IT services.

Topic 6. Marketing of interrelations in IT
Levels of interrelations marketing in an IT company, its dependency on the nmber of customers and level of income.

	Methods of teaching
	Lectures, seminars, cases, practical tasks.

	Assesment
	Case analysis.

	Bibliography:
	1. Kotler Ph., Keller K.L. «Marketing management»

2. Webster F. Basis of industrial marketing. – М.: Grebennikov’s publishing house, 2005. – 416 p.

3. Beckwith H. Selling the invisible: A field guide for modern marketing. – 3rd edition. – М.: Alpina Business Books, 2006. – 272 p.

4. Beckwith H. “The Invisible Touch: The Four Keys to Modern Marketing”. Translated from English. – 3rd edition. – М.: Alpina Business Books, 2004. – 224 p.

5. Egan J. “Relationship Marketing: Exploring Relational Strategies in Marketing”. Translated from English. – 2nd edition. – М.:UNITY-DANA, 2008. – 375 p.

6. Stone B., Jacobs R. “Successful Direct Marketing Methods”. Translated from English. – М.: Grebennikov’s publishing house, 2005 – 616 р. 

7. Gottschalk P. “Managing Successful It Outsourcing Relationships”. М.: Alpina Business Books, 2007 – 390 p.


	Type of the course
	Elective 

	Title   
	В2В MARKETING

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	2

	Credits (кредиты)
	2

	Lecturer 
	Ivashkova Natalya I.

	Aims

	To provide knowledge of peculiarities of the industrial marketing sphere, to develop theoretical and practical skills of managing marketing functions in frames of the industrial market, to realize the specifics of this market.

	Tasks

	- to examine the peculiarities of the industrial market;

- to distinguish the types of industrial products and to define the specific demand for industrial products;

-  analysis of the purchasing process and behavior models of industrial customers;

- to learn the tools of industrial marketing and peculiarities of their application;

- to analyze the strategies of interaction with business partners.

	Intended learning outcomes 


	- to apply the tools of marketing research considering the specifics of the industrial market,

- to make segmentation industrial customers,

- to point out the members of the purchase center of a potential customer who influence the decision about the purchase,

- to develop strategies of interaction with industrial customers,

- to apply marketing tools in various spheres of life

	Content

	Topic 1. Industrial market.

Definition of the subject and object of industrial marketing. Classification of industrial customers. The industrial market as it is. Institutional market. Reseller market (trade agents). Market of state enterprises. Basic characteristics of the industrial market.  Specifics in demand for industrial. Classification of industrial goods and services.
Topic 2.  Behavior features of customers on the consumer goods market
Types of procurement. The main stages of the process of deciding to buy an industrial product. Methods and criteria of making decisions at some stages of purchasing process. Features of the decision-making process for various types of purchase. The notion of procurement center. The composition and role of the members of procurement center. The impact of purchase type on characteristics of procurement center. Distribution of decision-making roles at different stages of purchase. Features of making decisions about some types of industrial products. Tasks and functions of purchase department.
Topic 3. Marketing tools on the industrial market   

Definition of target market. Macrosegmentation, microsegmentation. Product policy. Differentiations of product policy on consumer and industrial markets. Features of the policy of industrial products distribution. Price policy. The role of price on consumer and industrial markets. Marketing communications. Differentiations of marketing communications on consumer and industrial markets. The structure of marketing communications complex on industrial market.
Topic 4. Interaction strategies on industrial market
Interrelations between the partners in supply chains. Conflicts in relations “seller-customer”. Types of purchase strategies.  Interrelations with partners.  Relations marketing in В2В.  Loyalty programes for business partners of a company.

	Methods of teaching

	Interactive lectures, practical tasks, situational tasks, cases, discussing students’ independent work

	Assesment: 
	Credit: written answers to unknown questions 

	Bibliography:
	1. Marketing in business fields and spheres: Study guide/ edited by N.А. Nagapetyants.- М.: Vuzovsky uchebnik, 2008. 

2. Minett S. Industrial marketing. М.: Publishing house “Williams”, 2003

3. Harding G. “Marketing of industrial goods”. Transl. from Eng. М.: Sirin, 2002

4. Webster F. Industrial marketing strategy. – М.: Grebennikov’s publishing house, 2005 

5. Kovalev A.I. Industrial marketing. М.: SLL Firm “Blagovest-L”., 2002

6. Krotov K.V., Kusch S.P., Smirnova М.М. Marketing aspect of managing the interrelations in supply chains: results of research of Russian companies.  Russian magazine of management, vol. 6, # 2, 2008


	Type of the course
	Elective 

	Title   
	BASICS OF TECHNICAL AND FUNDAMENTAL ANALYSIS 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Savinov Stanislav V.

	Aims

	To provide students with theoretical and practical basis of methodics allowing to forecast the behavior of any financial tool and the dynamics of trade and financial markets in general.

	Tasks

	To introduce the postulates on which the most popular methods of forecasting the price dynamics are based; to make their comparative analysis.

To teach students to apply the most up-to-date tols of technical and fundamental analysis, to demonstrate their complex application.

To examine typical trade situations in order to memorise the material.

	Intended learning outcomes 

	Students should learn, proceeding from the planned time horizon of performing trade operations, to choose the type of analyzing the price dynamics which is more acceptable in the chosen method for a concrete trade situation, and which will increase the precision of forecasts.

	Content 


	Basic principles of technical and fundamental analysis, their comparative analysis. 

Types of price diagrams. 

Classic diagram analysis. 

Indicators of technical analysis. 

Additional methods of technical analysis. 

Complex technical analysis. 

Basis of fundamental analysis.

Models of estimating financial assets.

Multipliers.

Recommendations on application of technical and fundamental analysis.

	Methods of teaching
	Lectures, tasks, practical examples

	Assesment
	Final assessment: written examination (13 tasks).

	Bibliography 


	1. Murphy John J. “Technical analisys of futures markets: theory and practice” - М.: Evro, 2008
2. Schwager D. “Technical analysis: full course”. (4th edition) - М.: Alpina Business Books, 2007

3. Demark T. “The new science of technical analysis” - М.: Evro, 2008

4. Williams B. “Trading chaos”. (2nd edition) - М.: Analitika, 2006

5. Elder А. “How to play and win at the exchange”. (5th edition)  - М.: Alpina Business Books, 2008
6. Buffet W. “The essays on investments, corporate finance and companies’ management». - М.:  Alpina Business Books, 2005
7.  Yakimkin V. “Fundamental analysis” - М.: Omega-L, 2008

8.  Sharp W.F., Gordon G. А., Bailey G.V. “Investment” - М.: INFRA-М, 2007

9.  Damodaran А. “Investment valuation. Tools and Techniques for Determining the Value of Any Asset”. (5th edition) – М.: Alpina Business Books, 2008

10.  Parshikov S.V., Tvardovsky V.V. “Secrets of the exchange trading. Share trading at the exchange markets” (5th edition) - М.: Alpina Business Books, 2008


	Type of the course
	Elective 

	Title   
	FINANCIAL RISKS MANAGEMENT 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Domaschenko Denis V.


	Aims
	To teach students the bases of strategy and tactics of managing financial risks, to develop skills of discovering and estimating the degree of risk, as well as skills of developing programs of risk-management on a company’s levels aimed at neutralizing the negative impact of financial risks.

	Tasks
	To familiarize students with the essence of financial risks, their types, tools of influence in contemporary conditions; defining the main principles of risk management, arranging risk management, defining the main methods of impact on risks, analysis of estimation methods for financial risks, their contemporary types and estimation of project risks, in particular, as well as estimation of efficiency of the performed events.

	Knowledge of previous courses
	Financial management

	Intended learning outcomes
	Management competencies: 

1.To manage risks which have an impact on the financial stability of a company with the help of special financial tools;

2. To integrate the systems of complex risk management into the system of corporate government;

3. To choose a right financial tool depending on a risk situation, taking into account the peculiarities if price-forming and the practice of applying this tool.

Professional competencies:

1. To measure the economic effect of applying the thought-out system of risk-management;

2. To realize the features of financial risks and reasons for their occurrence;

3. To perform the diagnostics of financial indicators in order to discover financial risks;

4. To be able to work out the recommendations on development of certain provisions for implementing the risk management in companies.

	Content
	Topic 1. Financial risks in the structure of risks in a company.
Topic 2. Estimation and methods of managing financial risks
Topic 3. Management of market financial risks using the hedging method.

Topic 4. Hedging of currency risks. 

Topic 5. Hedging of price (conjuncture) risks. 

Topic 6. Management of fund risk.

Topic 7. Hedging of interest risks. 

Topic 8. The derived financial tools of credit risk transfer.

	Methods of teaching
	Lectures, practical situations, cases, discussions.

	Assessment 
	Current assessment – multiple choice tests,

Final assessment – examinational case.

	Bibliography 


	1. 
Blank I.А. Financial risks management. К.: Nika-Center, 2005. 

2.
Galanov V. The derived tools of forward market: futures, options, swaps. Publishers: Finance and statistics, 2002.
3.
Galits L. Financial engineering: Tools and methods of financial risk management. М.: TVP, 1998.
4.
Damodaran А. Investment estimation. М.: Alpina Business Books, 2004.

5.
De Kovni Sh., Takki K. Hedging strategies, М.: INFRA-М, 1996.

6.
Derivatives. Course for beginners. Reuters, М.: Alpina Business Books, 2001.

7.
Fabozzi F. Investment management. М.: INFRA-М, 2000.

8.
 Shapkin A.S.. Economic and financial risks. Estimation, management, investments portfolio. М: Dashkov and Co, 2005

9.
Sharp W. Investments, М.: INFRA-М, 2001.

10.
Shvedov A.S. Interest financial tools: estimation and hedging, М. GU VSHE, 2001.


	Type of the course
	Elective 

	Title   
	FINANCIAL MANAGERIAL TECHNIQUES 

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Tkachenko Aleksey N./Khestanov S.А.

	Aims

	To reveal the role of management technologies in financial sphere in order to increase the cost of a company and its capitalization.
To study the main methods and ways of increasing the liquidity and paying capacity of a firm.

	Tasks

	To research the principles of forming the property and financial potentials of a company.
To study the special features of compelling an analytical balance in accordance with the methodology of preparing the system of national accounts.
To examine the indicators system and the classification of financial stability estimating.
To define the conditions of formation, distribution and application of additional value created by a company.

	Intended learning outcomes 


	To make a deep comparative analysis estimating the financial stability of a company.  

To develop practical skills of making calculations connected with the balance of economic turnover and dynamics of a company’s development

	Content 


	Topic 1. The notion of an economic potential of a company
Topic 2. Forming an analytical balance: aims, tasks, ways
Topic 3. Estimation and analysis of financial stability
Topic 4. Economic growth and development of added value  

Topic 5. Indicators and differential scale of financial stability
Topic 6. Financial resources and operational cycles of a company

	Methods of teaching 


	Lectures with active participation of the class in discussing the topical issues (using methods of analytical tests).

Quantitative tasks which reveal the applied character of financial-management technologies.

	Assesment
	Examination covering the course materials.

The main function of the suggested form of control is the analysis of external factors and internal cost indicators of a company in order to make the most effective management decisions


	Type of the course
	Elective 

	Title   
	INTERNATIONAL FINANCIAL REPORTING STANDARDS 

	Year
	1

	Term (семестр)
	2

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Mashinistova Galina E.

	Aims

	To familiarize students with the main trends of the international financial reporting standards and requirements to compelling financial reporting in the international practice

	Tasks

	To teach students to distinguish between the requirements of IFRS and RAS.

	Intended learning outcomes 
	Students should learn to estimate objects and to define the criteria of their recognition in financial reporting

	Content 


	Topic 1. Introduction. Principles, concepts and systems of reporting. Differences between IFRS and GAAP. Comparing accounting principles of IFRS and RAS.

Topic 2. Elements of financial reporting and reporting forms. Balance. Profit and loss account.  Formats of income and expenses analysis. Cash flows reports. Various methods of reports compelling. Other forms of reporting.

Topic 3. Elements of financial accounting: permanent and intangible assets. Estimation. Requirements for the minimal estimation (impairment loss).

Topic 4. Elements of financial accounting: current permanent assets. Possibilities of estimation. Requirement of a minimal mark.

Topic 5. Elements of financial accounting: financial tools. Types of financial tools: financial assets and liabilities, equity instruments. Differences of Russian requirements for applying financial instruments from those of IFRS.

Topic 6. Elements of financial accounting: reserves, conditional liabilities and assets, events occurring after the reported date. Notions of events occurring after the reported date and conditional events. Situations where these requirements are necessary to use.

Topic 7. Income and expenses. Revenue, charges. Признание. Estimation and its indicating in reports. Earning per share. Diluted earning per share.

Topic 8. Income taxes. Income distribution. Provisional profits tax expense, constant tax assets and liabilities, deferred tax assets and liabilities. 

	Methods of teaching 


	Lectures and seminars with discussing situations (mini-cases) and tasks.

	Assesment 
	Examination with unknown questions (tests) based on the material of the course and discussed cases.

	Bibliography
	1. International financial reporting standard. М.: ASKERI, 2007.

2. М.А. Vakhrushina, L.А. Melnikova, N.S. Plaskova. International standards of accounting and financial reporting. М.: Vuzovsky uchebnik, 2005.

3. О.V. Rozhnova. Transformation of the reporting into IFRS format. Practical guide for accounters.  М.: Publishing house “Yurisprudentsia”, 2005.

4. Т.М. Mezentseva, G.А. Mezentseva, V.Y. Gorobets. International standards of financial reporting: tests with keys. М.: “Examen”, 2004.


	Type of the course
	Elective 

	Title   
	ECONOMETRICS

	Year
	2

	Term (семестр)
	3

	Total study hours (всего часов)
	60

	Contact hours (аудиторка)
	20

	Credits (кредиты)
	2

	Lecturer 
	Lukashin Yuri P.

	Aims
	To apply econometric methods for analyzing the economic processes and their interaction, getting forecasts of economic indexes, working out optimal management decisions

	Tasks
	To prepare students theoretically and practically to formulate the research aims, to select statistic indicators, to proceed with pre-model analysis of initial data, to suggest a hypothesis of possible equation types which demonstrate the impact of exogenous variables on endogenous ones, to estimate a model and check its quality with help of statistic criteria, to define the direction for a model’s rebuilding and to search for the best model for analysis, forecasting and management.

	Intended learning outcomes 


	To be able to construct and estimate econometric models quickly and skillfully, to check their quality, to improve the model in accordance with the economic goal using program means.

To present a significant interpretation of an equation and its parameters.

To present the calculation results in tables and diagrams.

	Content

	24 classroom hours,

36 hours for independent work.

Total: 60 hours
Topic 1. Linear regression equation (classic model).

 Least-squares method and its features. Multiple determination coefficients. (4 hours)

Topic 2. Estimation of the linear regression equation, whose parameters suffice to linear restrictions given in the form of equality. Linear regression equation with independent and normally distributed mistakes. Formulating and checking the linear hypothesis about parameters. Consideration of inhomogenuity of a set of observations. Checking the relevancy of structural changes in regression equations. (4 hours)

Topic 3. The generalized least-squares method and its features. 

Heteroscedasticity, its economic reasons detection methods. (4 hours)

Topic 4. Estimating the regression in conditions of heteroscedasticity of mistakes. Indicators of multicollinearity and methods of its control. Method of principal components (notion and special features). (4 hours)

Topic 5. Economic reasons for auto-correlation of random errors. Model of auto-regression of first-level errors. Diagnostics of auto-correlation. Estimating regression in case of errors auto-correlation. Choosing “the best” model of linear regression when given the fixed set of potential factors. Consequences of selecting the wrong form of regression equation. (4 hours)

Topic 6. Models represented by the systems of simultaneous linear equations. Econometric models of integrated type. (2 hours)

	Methods of teaching 
	Lectures, seminars, practical tasks on computers, cases

	Assesment
	Credit (2 hours) consisting of:

1. Theoretical questions (terms, methods, criteria, types of models, problems of econometric modeling and methods for their discovery and elimination).

2. Reports about the tasks performed on computers during practical classes.

3. Public presentation and defense of a case made by a group of several students.

	Bibliography 


	1. Dougherty C. Introduction to econometrics. М.: INFRA-М, 1999
2. Lukashin Y.P. Econometrics. Study guide. –М.: MIRBIS, 2008

3. Lukashin Y.P. Adaptive methods of short-term forecast of time series. Study guide. М., Finance and statistics, 2003.

4. Berndt E.R. The practice of econometrics: classics and contemporary: Textbook/ Translated from Eng. –М. :UNITY-DANA, 2005 (Series “Foreign textbook”)
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