[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

g AP ABTOHOMHASI HEKOMMEPYECKAasi OPraHu3aIus BLICIIET0
13:500pa3oBaHus «MOCKOBCKAasi MEKIYHAPOIHAS BBICIIAS LIKO0JIA
omsneca <MUPBUC» (MucTHTYT)

417037
e (Uncturyr MUPBHUC)
ONEKTPOHHOW NMOANNCHLIO

Ceptudpmkar: 4B52CE00DBB1C18145AEC8D6224C18F3

S s e
O OBPEHO YTBEPXJIAKO
Pemenuem YueHoro cosera PekTop
ot 29.08.2024 nporokon Ne 1 H.A. IIBeTkoB

29 aprycra 2024 1.

JOHOJIHUTEJIBHASA HPO®ECCUOHAJIBHASA
INPOI'PAMMA
HPO®PECCHUOHAJIBHOUA IIEPEITIOATI'OTOBKH

«Macrep gesqoBoro axmuHucTpuposanus (MBA), cnenuaauzanus

«CrparernyecKuii MeHeKMEH T

OuHo-3a04yHas popma oOydeHHs

Mocksa 2024



JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

Conep:xxanue
1. OBIIUE HOJIOKEHUS ......coovvvriiiiiiiiesieiesiesissis s 3
2. OBIIIASI XAPAKTEPMCTHUKA OBPA3OBATEJILHOM ITPOTPAMMEL........... 3
3. CTPYKTYPA OBPA3OBATEJIbHOU ITPOTPAMMBL...........cccvevrivrerrrinnnes, 18
4. VCJIOBUSA PEAJIU3AIIN OBPA3OBATEJIBHOM ITIPOTPAMMEI............ 19
5. VCJIOBUSA 1)1 OBYUAIOIINXCS C O'PAHUYEHHBIMU
BO3MOXKXHOCTAMU 3[OPOBDBS ........coovvriiiiiiiisieisiesie s 22
6. OIIEHKA KAUECTBA OBPA3OBATEJIbHOU JIEATEJILHOCTU U
TTIOJATOTOBKU OBYUATOIIIAXCS ..o 24
7. PEIJIAMEHT ITO OPT AHU3ALIMU TITEPUOUYECKOI O OBHOBJIEHU A
OBPA3OBATEJIBHOM ITPOTPAMMBL..........coovviiriirieiisiesississie s 24

JIMCT PETUCTPAIIY UBMEHEHUI OBPA3OBATEJIBHOM ITPOT'PAMMEI 25




JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

1. OBIIUE ITOJIOXEHUSA

Hacrosimas pononHutensHas npodeccuoHanbHas mporpamma npodeccruoHambHOM
nepenoaroToBku - «Macrep aenoBoro aamuHuctpupoBanHusi (MBA) «Ctparernyeckuit
MEHEDKMEHT» (asiee — oOpas3oBaTelibHas Mporpamma) pa3padoTaHa B COOTBETCTBUHU CO
CJIEIyIOIMMHA HOPMAaTHBHO-IIPABOBBIMU aKTAMM:

®enepanbhblii 3akoH 0T 29.12.2012 Ne 273-03 «O06 obpaszoBanuu B Poccuiickoii
Oenepanum» (C UBMEHEHUSIMH U JIOTIOJTHEHUSIMU );

[TocranoBnenne MuHUCTEpPCTBA TpyJa M COLMAIBHOrO pa3BuTHs Poccuiickon
Oenepanuu oT 21.08.1998 Ne37 «O06 yTBepkaeHHH KBaTU(UKAIMOHHOTO CIIPAaBOYHHKA
JOJDKHOCTEH pPYKOBOAMTENEH, CIEUUATUCTOB U APYIHX CIy’Kalux» (C M3MEHEHUSIMU U
JOTIOJIHEHUSIMU )

[Ipukaz MuHucrepcTBa o0pa3zoBanuss U Hayku Poccuiickoit ®enepanuu oT
01.07.2013 Ne 499 «O6 yrBepxaeHun Ilopsigka opraHu3zallud W OCYIIECTBICHUS
00pa30BaTENbHON JEATEIBHOCTH M0 JOMOIHUTEIbHBIM IPO(ECCHOHATBHBIM ITPOrpaMMaM»»
(c U3MEHEHUSIMU U JONOJIHEHUSIMHU );

®denepanbHblii  TOCYJIApCTBEHHBI  0Opa30BaTENbHBI  CTAaHAAPT  BBICIIETO
oOpa3zoBanusi 1o HampapieHuto noarotoBku 38.04.02 MenemkMeHT (Marucrparypa),
YTBEPKICHHBIM NPHKa30M MUHHCTEPCTBA HAyKW M BbICIIEro oOpa3zoBanus Poccuiickoi
®enepanuu ot 12 aBrycra 2020 r. Ne 952;

[Ipodeccnonanbupiii  ctangapt «bu3Hec-aHANUTHK», YTBEPKACHHBIA MNPHUKA30M
MuHucTepcTBaTpy1a U cCOUUanbHOM 3amuThl Poccuiickoit denepanuu ot 25 ceHTsaopst 2018
Ne 592 u;

[Ipodeccuonanbupiii  crangapt «CHenuanucT MO BHYTPEHHEMY KOHTPOIIIO
(BHYTpEHHUI KOHTPOJIEP)», YTBEPKIACHHBIM MUHUCTEPCTBOM TPY/1a M COIMATBLHOM 3aIUTHI
Poccuiickoit @enepanuu ot 22 anpens 2015 Ne 236 w;

[IpodeccrnonanbHbIit CTaHJapT «Crenanuct o (buHaHCOBOMY
KOHCYJIbTUPOBAaHHIO», YTBEPKACHHBII MMHHCTEPCTBOM TpyJa M COLMAIBHOW 3aIUTHI
Poccuiickoit @enepanuu ot 19 mapta 2015 Ne 167 H;

[Tpodeccuonanpuplii  cranmapt «CHenqualucT MO  YOPABICHUIO  PUCKAMUY,
YTBEPKAECHHBbI MUHHCTEPCTBOM TpyAa U COLMalIbHON 3ammuThl Poccuiickon denepanuu
ot 30 aBrycra 2018 Ne 564 H;

YcraB Uucturyra MUPBUC;

HopmatuBHble akThl MUHHCTEpCTBA HayKd W BhICIIEro oOpaszoBaHusi Poccuiickoii
Oenepanuu;

Jloxanbnuble HOpMmaTuBHbIE akThl MHCcTMTYyTa MHWPBUC MO OCHOBHBIM BOIlpocam
OpraHu3alliy U OCYILLECTBIECHUSI 00pa30BaTENbHOM JAESTEIIbHOCTH.

2. OBIIASI XAPAKTEPUCTHUKA OBPA3OBATEJIBHOM ITPOI'PAMMBI

2.1. Kateropus o0y4aromuxcs

JMIa, UMEIOIIHE cpenHee mpodeccruoHaabHoe U (MiK) BhICIIee 00pa3oBaHue; JIHIIA,
MOJTyJaromue cpeanee mpodeccruonanbuoe U (Uin) BeIcIiee 00pa3oBaHUeE.

2.2. O6beM nporpaMmbl
1804 yaca, 50 3E. 3aueTHas enuHUIA SKBUBAJIEHTHA 36 aKkaJIeMUYECKUM Yacam MpH
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IMPOAOJIKUTCIIbBHOCTH aKaACMHUYCCKOI'0 4yaca 45 MHUHYT.

2.3. ®opMblI 00y4eHUsA
Ouyno-3a04Has hopma o0yuenus. [Ipu peanuzamuu mporpaMMbl MOTYT IPUMEHSATHCS
JAUCTaHLIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH, JIEKTPOHHOE 00yUEHHE.

2.4. Cpok o0yuyeHus

20 mecsneB. OOyueHue IO HWHAMBUAYAJIbHOMY Yy4eOHOMY IIIaHy B IIpejaenax
OCBamBaeMOM 00pa30BaTeNIbHON MPOTrpaMMBbl OCYIIECTBIISICTCS B MOPSAKE, YCTAHOBICHHOM
JOKaJIbHBIMA HOpMaTUBHbIMU akTamMu Muctutyra MUPBUC.

2.5. SI3pIk 00yueHust

Pycckuii.

2.6. ean peanu3anuu 00pa3oBaTeJbHOI NPOrPaMMBbl

OcHoBHast nejib JOTIOJIHUTEBHON npodeccCuoHaATbHON IIPOTPaMMBbI
npodeCCUOHANIBHON TMepenoAroToBku «Mactep nenoBoro agMuHucTpupoBanus (MBA)
«CTparern4yeckui  MEHEIKMEHT» - MOATOTOBKA PYyKOBOAUTENEH Ou3Heca U
roCyJapCTBEHHBIX CTPYKTYP — COBPEMEHHBIX JTUAEPOB, CIIOCOOHBIX HA OCHOBE IIEHHOCTHOTO
MOAX0/Aa K YIOpaBJICHHIO, OOECIEeYMBaTh BEAYLIME MO3UIHMH, PYKOBOAUMBIX HWMHU
opranuzanuii B Poccum. IlporpamMmma HampaBiieHa Ha (OpPMUpPOBAHUE Y CIiylIaTenei
YCTOWYMBBIX KOMIIETCHIIMA PYKOBOJUTENEH B COOTBETCTBUM C UX 3asBJICHHBIMU
JOJKHOCTHBIMU TPEHA3HAUCHUAMH: pa3paboTaTh CTPATErHi0 KOMIIAHUHM, OCYIIECCTBUB
BOBJICYCHHUE B OTy JIEITEIBHOCTh HEOOXOJAMMBIM TMEpCOHAN; CIOPOSKTHPOBAThH U
OCYILIECTBUTh, NMPOJABUHYB B KOMIIAHWH, AJ€KBATHHIE OPraHU3AlMOHHBIE U PECYPCHBIE
U3MEHEHUS B TOAJEPKKY peaau3allid CTpaTeruu; CIPOCKTUPOBATh OU3HEC-CUCTEMY
CTPATETUYECKOTO IJIAHUPOBAHUS B KOMIIAHUH; CIIPOCKTUPOBATh KOHKYPEHTOCIIOCOOHBIN
Ou3Hec, KaKk C TMO3MIMN pBhIHKA, TaK U C TO3UIMH HWHBECTOPOB; yMETh MOAOOpaTh U
UCIIOJIb30BaTh aJ€KBAaTHYI0 OpPraHU3ALMOHHYI0 (QopMy pabOThl [Jisl OCYIIECTBICHUS
BCKPBITHSL TPo0JieM (BO3MOKHOCTEW) KOMIAHUM U TPOBEACHUS COOTBETCTBYIOIIUX
W3MEHEHUU B HEM.

[Iporpamma paenaer akueHThl HAa (OPMHUPOBAHMU YMEHHUH MO «IIPOEKTHPOBAHUIO
OuzHeca» (00JagarOUIEro MOBBIIIEHHBIMH KOHKYPEHTOCIOCOOHOCThIO, MHBECTHIIMOHHOMN
MPUBJIEKATEIbHOCTHIO U BHYTPEHHEN MOTHBUPOBAHHOCTHIO, (3apsKEHHOCTBIO MIEpCoHaa),
a HEe TOJILKO €ro JIYYIIIUM TOBApPHBIM MpeioxkeHueM. @opMupoBaHUe YMEHUH BBISBISITh U
paspemiaTh MpoOJEeMbl PAa3BUTHUS W COBEPIICHCTBOBAHUS OW3HEC-OpraHU3AIMKA CHUIAMHU
COTPYJHHUKOB U IOOMBATHCS OCYIIECTBICHHUS COOTBETCTBYIOITUX M3MEHEHHM TaK)Ke CUJIaMU
MepPCOHAJIa, a TAKXKe IMyTeM MPUMEHEHUSI TEXHOJOTUI management research u TexHomoruii
pasielieHusl TpyJa NpU MOATOTOBKE, MPUHSATUM W PEATU3ALMM «CJIOKHBIX» PEIICHHI;
(dbopMHpOBaHNME CTPATETHYECKOTO BUJICHHUS IO PA3BUTHIO OM3HECA HAa OIMEpEeKEHUE Ha
KKJIOM dTane pa3BUTHS OW3HECAa M DKOHOMHUKHU, YMEHHUE YMIPABISTH CTPATETUYECKUMH
W3MEHECHUSIMHU B Pa3BUTUM OM3HECA W HAXOJUTh C KaXIbIM T'OJIOM BCE HOBBIC MOBOJIBI U
COJIep>KaHMe Ui U3MEHEHUN (He OCTAaHABIMBAsCh M «Iajlasi B 3aCTOW»); CIOCOOHOCTH
HaJlaKMBaTh W TMOJJIEPKUBATh KOHCTPYKTHUBHBIC OTHOIICHHUS C BHEIIHHMMHU CTOPOHAMHU;
dbopMupoBaHHEe UM TOJJEP)KAHME  YNPABICHYECKOM  TalaHTJIMBOM  KOMAaHbI
€AMHOMBIIIUICHHUKOB; YMEHHE JEJIETUPOBATH IMOJHOMOYMS M CBOEBPEMEHHO HAJENATh
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J0JIed TOJTHOMOYHUSAMHM; KOHTPOJIUPOBATH MOJyUYeHUE HEOOXOAUMBIX JIJIsl OU3HECA BEXOBBIX
Y UTOTOBBIX PE3YJIHTATOB.

Heau aONMOMHUTENBHON MpodeccHOHANbHON MpOorpaMMbl MPOQPECCHOHATBHON
nepenoAroroBku «Mactep nenoBoro aaMunucTpupoBanusi (MBA) «Crparernueckuii
MEHEIKMEHT» !

e  paclIMpeHHe Kpyro3opa, a Takke GopMUPOBaHUE MUPOBO33PEHUS U «MOJIETIEH
MOBEJICHUS», QJCKBATHBIX  PE3YJbTATUBHOMW  yIPaBICHYECKOW  JESATEIBHOCTH U
CIIOCOOHOCTSIM pellaTh «CJIOXKHBIE 3a/1auyn» B YCIIOBUAX HEOIPEACIIEHHOCTH, KPU3UCHBIX
SBJIEHUI U B3JIETOB YKOHOMHUKHU;

e  cHUCTeMaTH3alUd U nepenada 6a30BbIX U COBPEMEHHBIX TEXHOJIOTHH, 3HAHUH U
HABBIKOB YTMpaBJICHUS OW3HECOM B YCJIOBHUSX HEMPEPHIBHOIO MOTOKA H3MEHEHUH U
PaACTYIIUX MOTPEOHOCTAX B MHHOBAIIUSAX;

o  (opMHupOBaHME  KOMIIETCHLUNA  TMOBBIIMIEHHOW  MPOU3BOJAUTEIHLHOCTH,
pE3yJAbTATUBHOCTH M 3(PQPEKTUBHOCTH  YIPaBICHYECKOTO  Tpyda 3a  CYET
COBEpILIEHCTBOBAHMS (HE €ro KOJMYECTBAa, a €ro KadecTBa) MCHOJb30BaHMs OoJiee
MIPOU3BOJIUTEIIBHBIX OPTaHU3ALUOHHBIX WHQPACTPYKTYPHBIX KOHCTPYKIUA M CHUCTEMBI
YNpaesieHyeckux uHHosayut, ¢ opuenmupom 50 u 6onee %;

e  TIEpeJaya TEXHOJIOTMI opraHu3aluu Ou3Heca, 00ecHeUMBAIOIIMX OOJBIIYIO,
YeM B CpeAHEM MO OTpaciu 3apabOoTHYIO IUIaTy mepcoHana npu MeHbiieMm Bece @OT B
CTPYKTypE CEOECTOMMOCTH KaXKJI0M €UHULIBI TPOTYKIIUH.

3agaumM JIOMOJIHUTENHHON TpodecCuOHaTbHOM MporpaMMbl MpodeccuoHaTBHOM
nepenoarotroBku «Macrtep nenoBoro aamuHuctpupoBanus (MBA) «Crparerndeckuit
MEHEIKMEHT !

. chopMHpOBATh y CIyIIaTEIe CUCTEMHOE BUICHUE PEIICHHS CTPATETUYECKUX
M TAKTUYECKUX MpoOJeM KOMMIaHuHU, pyOeked M BEXOBBIX II€JIEH JOJATOCPOYHON U
CPEAHECPOYHOU CTpPATETHi KOMIIAHWM, PE3YJIbTATUBHOIO YIPABICHUS KOMIIAHUEH B
peaqbHOM MaciiTabe BpeMEHHU B YCIOBUSX MOCTOSIHHBIX U3MEHEHUM U TI100aJIU3alluH;

. dbopMUpOBaHUE CTPATETMUYECKOTO BHUJCHUS MO pPa3BUTHIO Ou3HEca Ha
OTIEpeKCHUE HA KaKJIOM dTare pa3BUTHs OM3HECca U SKOHOMUKH;
. MOATOTOBUTH TMPO(PECCUOHATIOB HOBOTO IOKOJIEHUS, BIAACIOIIUX CAMBIMHU

COBPEMEHHBIMH METOJIAMHU U TEXHOJIOTUSIMU TIPOCKTUPOBAHMUS KaK KOHKYPEHTOCIIOCOOHOTO
TOBApPHOTO MPE/JIOKEHNS, TAK U KOHKYPEHTOCTIOCOOHOTO OM3HECa B IIEIOM;

. crocoOCTBOBaTh  (HOPMUPOBAHHMIO  TPOPECCHOHATBLHOTO  COO0OIeCcTBa
MeHeKepoB-cTpaTeroB Poccuu, co3path armocdepy cBoOOAHOTO MPOGECcCHOHATBHOTO
oOIIleHusI, B3aUMOJICHCTBUA U OOMEHAa MHEHUSIMU MEXKAy CHEIHaIMCTaMi B 00JacTH
CTPaTETHH U OPTAaHU3AIMOHHOTO PA3BUTHS U3 Pa3HBIX KOMITAHHM.

2.7. XapakTepucTHMKAa HOBOT0 BHa NMPO(eCCHOHATbHOM 1esITeIbHOCTH

Bunbr mpodeccruonansHol JesSTENHHOCTH, CBSI3aHHBIE C HOBOW KBadu(UKAIUEH,
MOJy4yaeMOd B paMKaxX OCBOEHUSI TMPOrpaMMbl: CTPATETMUYECKOE M TAKTUYECKOE
IJIAaHUPOBAaHWE W OpraHu3alus MPOU3BOACTBA; JEITEIBHOCTh IO OCYIIECTBJICHUIO
BHYTPEHHETO KOHTPOJISI B DKOHOMHUYECKUX CyOBheKTaxX; (PMHAHCOBOE KOHCYJbTUPOBAHMUE;
yIpaBjieHUEe PUCKaMU (PUCK-MEHEIKMEHT) OpraHu3alluu; cmpame2uieckoe YnpasieHue




JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

npoekmamu u npoecpammamu no 6H€0p€H1/l}0 HOBbIX Memo008 U Mooeell opecaruzayuu u
NJIAHUpOBAaHUSl OpeARU3AUUU.

[Tpodeccuonanvueiii ctanaapt «buznec-ananumuk», yTBEPKIACHHBIN MPHUKA30M
MuHuCcTEpCTBa TpyJa U coIMaibHOM 3amuThl Poccuiickoit deaeparuu oT 25 ceHTIOps

2018 Ne 592 n

O000ImenHan

TpyAOBasi pyHKIUS
JOJIZKHOCTH

TpynoBas
byHkuus

Kon

YpoBeHb
KBaJM(puKauuu

dopmupyemas
npogeccuoHaJIbHAs
KOMIIeTeHIIUsl

VYnpasnenue 6usHec-
aHAJIN30M

OO0ocHoBaHuE
ITOJIXO/IOB,
UCTIONIb3YEMBIX B
Ou3Hec-aHaIn3e

E/01.7

IIK-1 - cnocoben
PYKOBOAMUTL OH3HEC-
aHAJTN30M u
POBOHUTH
MPUHOCSIINE TOJIb3Y
HU3MCHEHHSI B
opraHusanvun MyTeM
BBISIBJICHUS
noTpeOHOCTEH
3aHHTEPECOBAHHBIX
CTOPOH.

AHanuTHyeckoe
obecrnieucHue
pa3paboTKu
N3MEHEHHUH
OpraHU3aIHNH

CTpaTCrun

Pa3zpabotka
CTpaTeruu
yIpaBJICHUS
W3MCHCHUSMU B
OpraHu3aIu

F/02.7

IIK-6 — cnocoben
OTpeEsATh
HaInpaBJICHUSA
pa3BUTHS
OpraHu3aliu C
HCIOJIb30BaHUEM
COBPEMEHHBIX
cTpaTerui
yIpaBJiIeHUS U
paszpabaThiBaTh
IIJIaHBI peanu3aluu
CTPAaTETUYECKUX
U3MEHEHHI B
OpraHu3aIyH.

[IpodeccrnonanbHplii  cTaHmapT «Creyuanucm no 6HYMPEHHEMY KOHMPOIIO
(6HympenHuil Konmponep)», yTBEPXKICHHbIM MUHHUCTEPCTBOM TpyJa U COLMAJIbHOU
3ammThl Poccuiickont @enepaunu ot 22 anpensa 2015 Ne 236 1

O000meHHas TpynoBasn Kon Yposennb dopmupyemasi
TPyAoBas PyHKIUA pynkuus KBaJMpUKauuu | npodeccuoHaNbHas
JAOJIZKHOCTH KOMIIeTEeHIIUsl
Opranuzanus u Opranuzanus IIK-2 — cnocoben
KOHTPOJIb TEKyLIEH pa3paboTku OpraHHu30BaTh u
JESATEIIBHOCTH CUCTEMBI CTpaTeruy u KOHTPOJIMPOBATh
BHYTPEHHETO KOHTPOJIA OnpeeseHue E/01.8 8 TEKYILYIO
9KOHOMMYECKOTO TEKyIIMX 3aJa4 JESTENBHOCTD
cyObeKTa Pa3BUTHS CUCTEMBI CHUCTEMBbI
BHYTPEHHETO BHYTPEHHETO
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KOHTPOJIS
HYKOHOMHYECKOTO
cyObekTa

KOHTPOJIS
HKOHOMHYECKOTO
CyObeKTa U BHEIPSTH
CTpaTeru  Pa3BUTHUS
CHCTEMBI
BHYTPCHHETO
KOHTPOJISL B MPAKTUKY
paboThl
HKOHOMHYECKOTO
cyOBeKTa

[IpodeccrnonanbHbIit

Poccuiickoii @eaepaunn ot 19 mapta 2015 Ne 167 1

CTaHAapT

«Cneuuanucm
KOHCYIbMUpPO6anUuIo», YTBEPKJICHHbIW MUHHUCTEPCTBOM TpyJa U COLUAIBHOW 3allUThI

no ¢unancosomy

O000menHas Tpynosas Kon YpoBeHnnb dDopmupyemas
TPyA0Bas pyHKIUSA pyuxkuus KBaJMpuUKauuu | npodeccuoHanbHas
JOJIZKHOCTH KOMIIETCHIUS

VYnpasieHne npoueccoMm Pazpabotka IIK-3 - cnocoben
(uHAHCOBOTO METOJ0JIOTUU U YIPAaBIIATh
KOHCYJIbTUPOBaHUS B CTaHJapTU3aLUL IIPOLIECCOM
OpraHu3alnuu pouecca (uHaHCOBOIO
(mozmpaszaeneHun) (uHAHCOBOTO KOHCYJIbTUPOBaHUS B
KOHCYJIbTUPOBaHUs OpraHu3alyu u
¥ (MHAHCOBOTO C/01.7 7 PYKOBOJIUTH
IJIAaHUPOBAHUS pa3paboTKoif
KOPHOPaTUBHBIX
perIaMeHTHBIX
JIOKYMEHTOB o
¢duHaHCOBOMY
KOHCYJIbTUPOBAHHUIO

[IpodheccnoHaNbHBIA ~ CTaHAAPT
YTBEPKIACHHBI MHUHHUCTEPCTBOM TPyAa M COLMAIBbHOM 3amuThl Poccuiickont denepanun
ot 30 aBrycta 2018 Ne 564

«Cneuuaﬂucm no ynpaeJjieHuro puckamu,,

O0o0menHas Tpynosas Kon YpoBenn ®opmupyemas
TPyaoBas GpyHKIUA pynkuus KBaJMpuKauuu | npodeccuoHaNbHasA
JAOJKHOCTH KOMIIeTEeHIIUsl
Crparernueckoe Kontpoib IIK-4 — cnocoben
YIpaBJIEHUE PUCKAMU | PE3YyJbTaTUBHOCTU pa3pabaThIBaTh u
OpraHMu3aLu U COLIMAJIBHO- BHEJPSTH CTPATETUU U
SKOHOMUYECKON MIOJIUTUKU
3¢ (HEeKTHBHOCTH £/04.8 OpraHu3aluu o
CUCTEMBI ' 8 YIPaBJIEHUIO PUCKAMHU
yIpaBiIeHUSA KpYTIHBIX
pHUCKaMH Ha OpraHMu3aIuit Ha
YPOBHE KPYIIHBIX PETHOHAIBHOM,
OpraHu3anui HAIlMOHAJIbHOM u
PETHOHAJIBHOTO, OTpaciieBOM YPOBHSIX,
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HAIMOHAJIEHOTO U 3alIMIIATh HHTEPECHI
OTPacIeBOTO COOCTBCHHUKOB,
MmacmTaba MIPOYUX
CTEHKXOJIEPOB IO
KJIFOUEBBIM BOIIPOCaM
YIpPaBJIECHUs] PUCKAMU
Crparernueckoe Koopmnunanus IIK-5 - cnocoben
peryJanupoBaHue, pabot 1o IPUMEHSTh
KOHTPOJIb U ayJIUT pa3paboTke enuHON TIPUHIUITBL
nporecca yrnpasiaeHUs CTpaTeruu U (bopmupoBaHus
pHUCKamMH BHE/IPEHHIO Ou3Hec-CTpaTeruid,
HOJUTUKH MapKETUHIOBBIX
OpraHu3aluu B CTpaTeruu U
obuacTtu MEXaHU3Mbl
YIPaBJICHUS E/02.8 8 (UHAHCOBOTO
pHuCcKaMu MEHEKMEHTa u
OFO/DKETUPOBAHUSA, a
TaKxKe YUUTBIBATh
KJIFOUEBBIE
HoKa3areiu
3¢ (HEeKTHBHOCTH
OpraHu3aIu c
y4eToM  creuupuku
JeSTeNbHOCTU

OOpa3oBaTenbHas MporpaMma paccyuTaHa Ha MOJATOTOBKY KOHKYPEHTOCIOCOOHBIX
BOCTPEOOBAHHBIX: PYKOBOAMUTENEH KOMIAHUH (YUPEKICHUMN, OpraHu3aluil, PeANpUITHIA ),
PYKOBOJUTENEH pa3IUUYHBIX CIYyX0 | MOJpa3Ie/IiCeHUl KOMIIaHWM, pPYKOBOJIUTENEH
MIPOEKTOB; CHEUUAIUCTOB OPUCHBIX W JMHEWHBIX MNOJpa3JeieHUl, MPETeHIYIOUUX Ha
3aHATHE PYKOBOISIIMX JOJDKHOCTEH; BCEX, KTO HMEET YIPABICHYECKUW ONBIT U
3aMHTEPECOBAaH B IOJYUYEHUHU YIPABIECHUYECKOW KBaJU(PUKALUU CO CHEIHalIu3alnuend B
o0JacTh CTPAaTErMYeCKOro MEHEIKMEHTa M MEHEIPKMEHTa OM3Hec-OpraHu3alluy,
IIPEAIPUHUMATENLCTBA.

2.8. Ilnanupyemble pe3yJibTaThl 00y4eHHs

YHuﬂepC(lJleble u oﬁmenpod)eccuonaﬂbuble Komnemenuyuu, KadCCTBCHHOC
HN3MCHCHHUC KOTOPBIX OCYIICCTBILICTCA B pC3YJIbTATC O6y‘{eHI/I$II

YK-1 — cnocobeH ocylIecTBIATh KPUTHYECKUN | AHAIM3UPYyeT TPOOJEMHYI0 CHUTYyalUI0  Kak
aHamM3 NpOOJEMHBIX CHUTyalldid Ha OCHOBE | CHCTEMY, BBIABISISI €€ COCTaBISIOIIME U CBS3U
CHUCTEMHOI'O MO0JIX0J1a, BbIpabaThIBaTh CTPATErHIO | MEXIYy  HUMH;  ONpeAenseT  mpobensl B
JNENUCTBUN uHboOpMalMK, HEOOXOOUMOM AN pelIeHus
MPOOJIEMHOM CUTYAINH, U IPOEKTUPYET MPOIECChHI
[0 MX YCTPAHEHWIO; KPUTUYECKH OLIEHUBAET
HAJEKHOCTh UCTOYHUKOB HH(pOpManmu, padoTaer
C TMPOTUBOPEUMBOM HMHPOpManueil u3 pasHbIX
UCTOYHUKOB; pa3pabaThIBa€T M COJAECPKATEIBHO
apryMEHTHUPYET CTPATEruio peleHus mpooIeMHOM
CUTyallud  Ha _ OCHOBE CUCTEMHOTO "
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MEXIUCIUTITUHAPHOTO MOAXOOB; CTPOUT
CIEHApUU peallu3allud CTPATeruH, OIpenemss
BO3MOKHBIE PUCKHM M TIpeiaras IMyTH HX
YCTpaHEHHUSI.

YK-2 — criocobeH ympaBisTh MPOEKTOM Ha BCEX
JTanax *XU3HEHHOTO LIUKJIa

®opmyaupyeT ~Ha  OCHOBE  IIOCTaBICHHOU
npoOiieMbl TPOEKTHYIO 3aJadyy M CHocod ee
pellleHusT  4Yepe3  pealn3allio  [POEKTHOI'O
yIpaBiieHus; pa3padaThiBaeT KOHLEHIUIO TPOEKTa
B pamKax 0003HaYCHHOMN poOIEMBIL:
dbopMynupyer 1enb, 3agaud, OOOCHOBHIBAET
aKTyaJIbHOCTb, 3HAYUMOCTb, 0’KHJIaeMble

pe3yJbTaThl U BO3MOXKHBIE Chepbl UX TPUMEHEHUS;
paspabaTbiBaeT TUIaH pealu3all MPOeKTa C
Y4€TOM BO3MOXKHBIX PHUCKOB pealu3aluud U
BO3MOJKHOCTEM HMX YCTpPaHEHUs, IUIAHUPYET
HE00X0/IuMbIe peCypchl; OCYILIECTBIIET
MOHUTOPHHI  XOJa  peaju3allMi  IIPOEKTa,
KOPPEKTUPYET OTKJIOHEHMS, BHOCHT
JIOTIOJIHUTEIIbHBIE U3MEHEHHMS B IUIAH peaau3aluu
IIPOEKTa, YTOYHSET 30Hbl OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTA; IMpeIaraeT MpoLeaypbl U
MEXaHM3MBbl ~ OLIEHKM  KadecTBa  IIPOEKTa,
MH(QPACTPYKTYpHBIE YCIOBHUS Il BHEAPEHUS
PE3YJITaTOB MPOEKTA.

YK-3 — crnoco0GeH opraHu3oBaTh W PYKOBOAWUTH
paboToil KOMaH[bI, BBIPAOATHIBAas KOMAHIHYIO
CTPAaTCTUIO AJId JOCTUIKCHUS ITOCTABJICHHBIX Heﬂeﬁ

BripabaTsiBaeT cTpaTteruio KOMaHIHOW padOTHI U
Ha €€ OCHOBE OpraHU3yeT OTOOP WICHOB KOMaH/IbI
JUTSL TOCTUKEHUS ITOCTABJIEHHOM LIEIH; OpraHU3yeT
U KOPPEKTUPYeT paboTy KOMaH Ibl, B TOM YHCJIE Ha
OCHOBE KOJUIETHAJbHBIX pELIEHUl; pa3peliaer
KOH(MIUKTBI U TMPOTUBOPEUYUS TIPU JIETOBOM
OOLIEHMM Ha OCHOBE YyuYeTa HWHTEPECOB BCEX
CTOpOH,; co3aaer pabouyto atMocdepy,
MO3UTUBHBIA YMOIIMOHAIBHBIN KIMMAT B KOMaH/e
OpraHusyer oOy4eHHEe WIEHOB KOMaHIbl U
o0cy>XJIeHUE pe3ybTaToOB pabOThl, B T.U. B paMKax
JUCKYCCUM C  IIPHUBJICYEHHEM  OIIIOHEHTOB;
JIeNIETUPYET MOJIHOMOYMSl WIEHaM KOMAaHIbl U
pacripesiesiieT MopydeHusi, JaeT OOpaTHYIO CBS3b
[0 pe3yibTaTaM, IPUHUMAET OTBETCTBEHHOCThH 3a
o0 pe3ynbTar.

OIIK-1 — cniocoben pemaTh npoQeccuoHaNbHbIE
3aJjaud  Ha OCHOBE 3HAHUS HKOHOMMYECKOH,
OpPraHW3allMOHHONW W YIIPABIEHYECKOH TEOpHH,
WHHOBAIMOHHBIX ~ MOJXO/J0B, 00OOIIEHUS U
KPUTHYECKOTO aHaJIM3a MPAKTHK YIPaBICHUS

Hcnons3yer OCHOBBI 9KOHOMMYECKUX,
OpPraHU3alMOHHBIX U YIIPABJIEHYECKUX TEOPUH [
YCHEIIHOTO  BBIMOJIHEHUSI  MpodecCHOHaTbHON

JesTenbHOCTH; (opMynupyer, (opManusyer Hu
pemaer npodeccuoHalbHbIE 33/Ja4d, HCIOJIb3YS
MTOHATUNHBIN arrmapar SKOHOMHUYECKOH,
OpraHM3alMOHHOW U yIPABICHUYECKOW HAYK.

IIpoBOAUT CHUCTEMHBIM aHAIU3 JACATEIBHOCTU
OpraHM3alyl W €€ COCTABIISIIOIIUX, HCIIONb3Ys
KOMIIBIOTEPHBIM HMHCTPYMEHTapuil Y  HaBBIKU
KPUTHYECKOIO aHAJIN3a MPAKTUK YIIPABJICHMUS.

[IpuMeHsIeT aHAIMTUYECKUM HHCTPYMEHTAPUM IS
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IIOCTAaHOBKM M  PEUIEHUs]  TUIIOBBIX  3a1a4
yIpaBjieHUs ¢ MPUMEHEHHEM HH(GOPMAIIMOHHBIX
TEXHOJIOTUMN.

OIIK-2 — cnoco0eH NpHUMEHSITh COBPEMCHHBIC
TEXHMKM ©W  METOAMKM  cOopa  JaHHBIX,
MPOJBHHYTHIC METOJIbI UX 00Pa0OTKU M aHAIN3A, B
TOM YHCIIE WCIOJb30BaTh HHTEIUICKTYaIbHbBIC
MH(POPMAIIMOHHO-aHATTUTUIECKUE CUCTEMBI, TIpU
pEIICHUN YIPaBIEHYECKUX M HCCIIEI0BATEIbCKIX
3ama4

Onpenenser  UCTOYHUKH  HHPOpMAIMM U
OCYILECTBIISIET UX TOMCK HAa OCHOBE MOCTaBIECHHBIX
nenei ans perieHus npodecCHOHAIbHBIX 3a/1ay;

ompenenser  Meronbl  cbopa  mHOpMauuy,
CIOCOOBI M BUJ €€ MPEICTaBICHHS, HPUMEHSSA
HHTCJUICKTYaJIbHBIC I/IH(I)OpMaLII/IOHHO-

AHAIUTHYECKHE CHCTEMBI.
Brnaneer mHCcTpyMeHTamMu BbIOOpa 0OpabOTKH U

aHaJlu3a  JaHHBIX, IIPUMCHACT COBPCMCHHEBIC
I/IH(i)OpMaLII/IOHHBIG TCXHOJIOTMU W TPOTrpaMMHOC
o6ecnequI/Ie; BJIaJcCT HHCTPYMCHTAPHUCM
HHTCpHpCTallun IMMOJIYYCHHBIX PE3YJIbTATOB
aHaJIn3a, B TOM YucJje C IMPUMCHCHUECM
MPOABHUHYTBIX MCTOAOB KPUTHYCCKOI'O MBIIIJICHU.
OIIK-3 — cnocobeH caMOCTOSTEIBHO IIPUHUMATDb OmnuceiBaeT HpO6HeMHLIe CUTyalnuunu
000CHOBaAHHBIE OpraHnu3alluOHHO-YIIPABJICHYCCKHUEC | ACATCIbHOCTHU opraHnusanuu, HCITOJIB3YA
peuieHus, OLOCHUBATb HUX OHNCPALIMOHHYIHO U HpO(i)eCCI/IOHaJ'ILHYIO TCPMUHOJIOTHUIO u

OpraHu3aoHHYI0 3()()EKTHBHOCT, COLMAIBHYIO
3HaYMMOCTb, OOECIeUYMBaTh HUX peaau3aluio B
YCJIOBUSX CIIOKHOW M TUHAMUYECKOMN CPEJIb

TEXHOJOTUU YIIPABJICHUS, HAa OCHOBE AaHaIN3a
PE3yJIbTaTOB NPOOJIEMHBIX CUTYalluii OpraHu3aiu
BBISIBISIET W (popMUpyeT  OpraHuW3alMOHHO-
yIpaBlIeHYECKHE pelIeHus, pa3padaTbiBaeT H
000CHOBBIBaET UX C y4eToM X 3(]dexkTuBHOCTH,

COLIMANIbHOM  3HAYMMOCTH, BKJIIOYEHHOCTH B
CIOKHYIO JTUHAMUYECKYIO Cpedy; BHeEApseT
pe3yabTaThl  OPraHU3alMOHHO-YIIPABICHUYECKUX

pelIeHni, MPUMEHSISI HaBbIKU paOOThI B CII0KHOM U
JIMHAMUYECKOU Ccpelie.

OIIK-4 — cnocobeH pyKOBOAWTH NPOEKTHOU U
MIPOLIECCHOM JIEATENIbHOCTBIO B OpraHU3alMHM C
HCIIOJIb30BAHUEM COBpPEMEHHBIX MPAKTHK
yIpaBJIeHUs, JUICPCKUX M KOMMYHHMKATHBHBIX
HaBBIKOB, BEISIBUTH U OIICHUBATH HOBBIC PHIHOYHBIE
BO3MO>KHOCTH, pa3pabaTbIBaTh CTpaTeruu
CO3MaHWsl W pa3BUTHUS  WHHOBAIMOHHBIX
HampaBJICHUHN J1EeATENTbHOCTH U COOTBETCTBYIOLINX
UM OM3HEC-MOJIENIN OpTaHu3aIui

OcyiecTBisier PYKOBOJICTBO MIPOEKTHOM
JIeATEIbHOCTBIO B OPraHU3allii Ha OCHOBE 3HAHUM
JYYIIUX YIPABICHUYECKUX MPAKTUK U MOHUMAHUS
CYIIHOCTH MIPOEKTHOMN u IIPOLIECCHON
JNEATeTbHOCTH B OpraHU3aINH; BJIa/I€ET
TUAEPCKUMUA U KOMMYHUKAaTUBHBIMH HaBBIKAMH,
yMeeT NMPHUMEHSTh WX B COOTBETCTBUHU C OW3HEC-
MOJICJIbI0 OpraHU3aly; AEMOHCTPUPYET HaBBIKU
BBISBJICHHSI W OICHKHM HOBBIX  PBIHOYHBIX
BO3MOXXHOCTEH, a Takke pa3pabdOTKH CTpaTeruu
CO3/aHUS M pa3BUTHUS  WHHOBAIIMOHHBIX
HallpaBJIEHUHN JAesTEIbHOCTH OPraHU3alUu.

Ilpogpeccuonanvnvie kKomnemenyuu, opmupyruwuecsa 6 pezyibmame O0CE0€HUs

npozpammol:
Koa u [Iepedenb IIIAHUPYEMBIX PE3YIIBTATOB CooTHecenune
HAUMEHOBAHUE oOy4eHus KOMIIETEHIIUH C
KOMITETECHIIUH TPYAOBBIMHU
(GO YHKITUSIMHA
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IMIK-1 - cnocoben
PYKOBOJWTH  Ou3Hec-
AQHAJIM30M U TIPOBOJHTH
NPUHOCSIIME  TOJIb3Y
U3MCHCHHUS B
OpraHu3ali  IyTeM
BBISIBICHUS
noTpeOHOCTEH
3aMHTEPECOBAHHBIX
CTOPOH.

3HaTh. TEOPUIO MEKIMYHOCTHOM M TpyNIOBOU
KOMMYHHMKAIlMl B JEJIOBOM B3aWMOJEWUCTBUU,
TEOPUIO  KOH(DIMKTOB,  METOABI,  TEXHHKH,
MPOLIECCHl U MHCTPYMEHTHI YIIPABIICHUS, TEOPHUIO
yIOpaBJICHUS PUCKAMHU, TEOPHIO MEHEIKMEHTA,
yIpaBlieHUE pecypcamu, TEOPHIO
OpPraHU3alMOHHOTO PAa3BUTHUSA, TEOPHUIO CHUCTEM,
npeaMeTHas 00JacTh U Cenu(PUKy AeITeTbHOCTH
OpraHu3aIug.

¥YMerb: IUIaHUPOBAaTh, OPraHU30BBIBATH U
OPOBOJIUTH  BCTPEYHM W OOCYXKIEHHS  C
3aMHTEPECOBAHHBIMH  CTOPOHAMH,  BBISIBIIATD,
PETUCTPUPOBATD, aHAJTM3UPOBATh u
KJIacCU(pUIMPOBAaTh PHUCKH U  pa3pabaTbiBaTh
KOMILIEKC MEpOIPHUATHH 1O WX MHUHUMH3AIINY,
opopMIISITH  pe3ylbTaThl  OW3HEC-aHAIU3a B
COOTBETCTBUM C  BBIOPAHHBIMH  ITOJXOJAMH,
OPUMEHATh MH(POPMALMOHHBIE TEXHOJOTHH B
o0beMe, HeOOXOOMMOM I IejJed OusHec-
aHayM3a, MCIOJb30BaTh TEXHUKU 3(PPEKTHBHBIX
KOMMYHHKAIHH, POBOJIUTH OLICHKY
3¢ (deKTHBHOCTH  OW3HEC-aHAIN3a OCHOBE
BBIOpaHHBIX KPUTEPHUEB.

IIpakTHyeckuii oNbIT: ONpeaeNeHre Noaxoaa K
NMpoBeJeHUI0 Ou3Hec-aHanM3a U pabore ¢
uHpopManuer Ou3HEc-aHalu3a, OIpEIeNICHNE
noaxoga K paboTe ¢ 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OTpeAETIeHHEe MOAX0a K pa3padoTke
pasNMYHBIX TUIIOB TpeOOBaHMM U  CUCTEM
yIpaBJIeHUs, OMpEAeICHNE IMoAXoJa K padore ¢
U3MEHEHUSAMHU Ppa3IUYHBIX THUIIOB TpeOOBaHUH,
ompeesieHue Mmoaxoaa K oueHke 3hPpexKTuBHOCTH
paboThl Mo Ou3Hec-aHaIM3y, pa3paboTKa IJIAaHOB
mpoBefieHUsT pabOT 1o  OW3HEc-aHAIM3Yy W
o0ecrieyeHre Ux BBIIOJIHEHUs, cOOp nHpopMaluy,
aHain3, oueHKa 3((EKTUBHOCTU MPOBOAMMOIO
Ou3Hec-aHaiIM3a B OpraHM3aluu, pa3padboTKa
nyTel pa3BUTHs OM3HEC-aHAIN3a B OpTaHU3aINH.

Ha

[TpodeccrnonanbHbIM
CTaHJIaApT
«bu3HeC-aHAIUTHK))

E/01.7

nK-6 -
ONpEAEATh
HaIlpaBJICHUsl Pa3BUTHUSA
OpraHu3aIuu c
HCIIOJIb30BaHUEM
COBPEMEHHBIX
CTpaTeruil ynpaBlCHUS
" pa3pabaThiBaTh
IUTaHBI peanuzanuu
CTpPaTErnYECKUX
W3MEHEHUI B
OpraHu3aIuu.

crnocodeH

3HaTh. METOIMKH OIEHKHA J[ESATEILHOCTH B
COOTBETCTBUU C Pa3pabOTAHHBIMH TIOKA3aTEIISIMH,
METONBl  cOOpa, aHalM3a, CHCTeMAaTH3alllH,
XpaHeHI/ISI 58 HOJI)Iep)KaHI/Iﬂ B aKTyaJ'II)HOM
COCTOSIHUH uH(popMaIuy, TEOPHIO0
3aMHTEPECOBAHHBIX CTOPOH, MIPEIMETHYIO 00JIaCTh
U cnenudpuKy AeITeTbHOCTH OpraHu3alud B
0o0beMe, TOCTAaTOYHOM JIJIs PEIICHHMS 3a/1a4 OM3HEeC-
aHaln3a, METOOUKH OIEHKM  JeITEIbHOCTH
OpTaHMW3aIMi B COOTBETCTBUU C pa3pabOTaHHBIMHU
IMOKAa3aTEISIMH.

YMCTI): l'IJ'IaHI/IPOBaTI), OpFaHI/ISOBBIBaTB nu
MPOBOAWTH  BCTPEYM U OOCYXKIEHUS  C
SaI/IHTepeCOBaHHIﬂMI/I CTOpOHaMI/I, HNCIIOJIB30BaATh

[IpodeccronanbHbIit
CTaH/IapT
«bn3Hec-aHAIMTHE)

F/02.7

11



JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

TEXHUKHU 3¢ EKTUBHBIX KOMMYHMKAIH,
BBISIBIISATh, PETMCTPUPOBATH, AHAIU3UPOBATh U
KJaccu(uIupoBaTh pPHCKM U pa3pabaThIBaTh
KOMIUIEKC MEpOINpPHATHH O HX MUHUMM3AlLUY,
opopMisATh  pe3yibTaThl  OWM3HEC-aHAIM3a B
COOTBETCTBUM C  BBIOPAaHHBIMM  IOJXOJAMH,
ONpeNeNiaTh CBSI3M U 3aBHCUMOCTH  MEXIY
JJieMeHTaMu  uHpopMauuu  Ou3HEc-aHAIN3a,
OpeACTaBIATh  MHPOpMaIMIo  OH3HEeC-aHau3a
pasiMyHbBIMM ~ croco0aMM W B PA3JIMYHBIX
dbopmarax TUTST 00CyX)IeHUS C
3aUHTEPECOBAHHBIMU  CTOPOHAMH, IMPUMEHATH
UHPOPMALIMOHHBIE  TEXHOJIIOTUH B  00BEME,
HeOOXOOMMOM IS ILieJiel  OW3Hec-aHalIM3a,
aHAJM3MPOBATh BHYTPEHHUE (BHEIIHME) (aKTOPHI
U YCIOBHUS, BIUAIOUIME Ha  JIEATENIBHOCTh

OpraHu3anuy, aHAJIM3UPOBATh TpeOoBaHUs
3aMHTEPECOBAHHBIX CTOPOH C TOYKM 3pEHUsd
KpUTEpUEB KauecTBa, OlpelensieMbIX

BBIOpPaHHBIMH MTOJIXOAaMH, pa3pabaTeiBaTh OM3HEC-
KEHChl, IPOBOAUTh  AHAINW3  JAEATEIbHOCTH
OpraHu3aly, MOJEIUPOBaTh 00BEM U TPAHUIIBI
pador.

IIpakTHyeckuii  ONBIT: OLEHKAa  TEKYIIEro
COCTOSIHUSA OpraHu3aiui, olpeeneHue
napamMeTpoB OyIyIIer0 COCTOSHHS OpraHH3allly,
BBISIBIICHHE, AHAIW3 U OLIEHKa HECOOTBETCTBUS
MEXIy TMapaMeTpaMu TEeKyImero u Oyaymero
COCTOSIHUH  OpraHM3allu¥, OLeHKa  Ou3Hec-
BO3MOYKHOCTEH OpraHM3alii, HEOOXOAMMBIX ISt
NPOBEIEHUS  CTPAaTeTMYECKUX HU3MEHEHHH B
OpraHu3alliy, ONpeJeNieHHe IeTd W 3a1ad
CTpaTeTMYeCKUX W3MEHEHHH B OpraHu3alui,
OTIpeieIeHne OCHOBHBIX TTApaMETPOB U KITFOUYEBBIX
nokasareneil 3¢dekTuBHOCTH pa3pabaTbiBa€MbIX
CTpaTeTUYECKUX W3MEHEHWH B OpraHU3allHH,
OlpesielieHne  KpPUTEpUEB  OLIEHKM  ycrexa
CTpAaTeTUYECKUX W3MEHEHWH B OpraHU3allHH,

OLICHKa COOTBCTCTBUA W3MEHEHUM
CTPATCTUICCKUM OeIsmM OopraHu3anuvu,
OMpCACIICHUC 3aUHTCPCCOBAHHBIX CTOPOH,

KOTOpBIE JJOJKHBI OBITH BOBJIEUEHBI B MHUIIMATUBY
[0 pealu3aluu CTPATETMYECKUX H3MEHEHUU B
OpraHu3aly, ONpEIEICHUE OCHOBHBIX ACIEKTOB
OpraHu3alii, KOTOpPbIE MOTYT OBITh 3aTPOHYTHI
CTPaTETMYECKUMH HW3MEHEHUSIMH, OIPEACIICHHUE
IIPOMEKYTOUHBIX COCTOSSHUM IIPU  pealu3aluu
BBIOPAHHOMW CTpATErUH N3MEHEHUH B OpTraHU3AIINH,
pa3paboTKa MJIAHOB pealn3allii CTPaTerMYecKUuX
W3MEHEHUH B  OpraHU3alld,  MOHHUTOPHUHT
mmporuecca [IPOBEACHUS CTPaTerHYECKUX
W3MEHEHUH B OpraHu3aluu.
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IIK-2 - coocoben
OpraHu30BaTh u
KOHTPOJHPOBATH
TEKYIIY O

JESITEIIBHOCTh CHCTEMBI
BHYTPCHHETO KOHTPOJIS
HYKOHOMUYECKOTO
CyObeKTa W BHEIPSTH
CTpaTerud  Pa3BHUTHUS
CHCTEMBbI BHYTPEHHETO
KOHTPOJISI B TIPAKTHKY
paboThI
YKOHOMUYECKOTO
cyObekTa

3HATB: TEOPUI0O U COBPEMEHHYIO MPAKTUKY
dbopmupoBanus W (GYHKIUOHUPOBAHHUS CHCTEM
BHYTpPEHHETO KOHTPOJIS,; CYILLIECTBYIOIIINE
TEHJCHIIMM 10 W3MEHEHUIO 3aKOHOJIAaTeJIbCTBA
Poccuiickoit @eaepaiuu, UMEIOIINE OTHOIICHUE K
BHYTPEHHEMY KOHTPOJIIO; MO3ULUU PYKOBOJICTBA
SKOHOMHYECKOTO CyOBEKTa TIO0 JalIbHEUIIeMy
pPa3BUTHUIO CHUCTEMBl BHYTPEHHETO KOHTPOIIS;
CUCTEMBI BHYTpPEHHETO HOPMAaTUBHOTO
pEeryJIUpOBaHMsI ~ 3KOHOMHYECKOTO  CyOBeKTa;
npodeccuoHanbHble U ATHYECKHE TPeOOBaHUS K
IITATHBIM COTPYJHUKAM CIIy>)KObl BHYTpPEHHEIO
KOHTPOJISL.

YMerb: pemiath 3a7aud HCCIEA0BATENbCKOTO U
MIPOEKTHOTO Xapakrepa, CBSI3aHHBIE c
MOBBILICHUEM 3P PEKTUBHOCTH CUCTEMBI
BHYTPEHHET0 KOHTPOJISI; (POPMUPOBATH KOHIICTIIIUU
U TOJHWTHKH PAa3BUTUS CHUCTEMBbI BHYTPEHHETO
KOHTpPOJIS;  OIEHUBATh COOTBETCTBHE PaOOTHI
CUCTEMBl BHYTPEHHETO KOHTPOJIS JECHCTBYIOIICH
HOPMAaTHBHOM 0a3ze.

IIpakTuyeckuii onbIT: Opranu3aius pazpaboTku
MPEJIOKEHUH ISl PYKOBOJCTBA SKOHOMHUYECKOTO
cyObeKkTa MO CTpaTeruud pa3BUTUS CUCTEMBbI
BHYTPEHHErO0  KOHTPOJII B  JKOHOMHYECKOM
CyOBEKTE M TIO TIOJUTHKE B 00JaCTH BHYTPEHHETO
KOHTpPOJISI; pa3paboTka pPUCK-OPHEHTHPOBAHHBIX
TOJIOBBIX U OTICPATUBHBIX IUIAHOB PA0OTHI CHCTEMBI
BHYTPEHHErO KOHTPOJS, WX MPEACTaBICHUE Ha
YTBEPKIACHHE YMOTHOMOYEHHBIM PYKOBOJIUTENISAM
HSKOHOMHUYECKOTO  CyOBEKTa, KOHTPOIb  HX
BBITIOJTHEHUS;  PYKOBOJICTBO  pa3pabOTKOH U
YTBEPKIACHHE BHYTPEHHUX pErIamMeHToB,
OTIPE eSO X TTOPSITOK (hopMupoBaHUS
MOJIUTUKH,  TPOTpaMM,  TIEPCIEKTHBHOTO U
TOJIOBOTO TUTAHOB Pa0OTBhI CHCTEMBI BHYTPEHHETO
KOHTPOJISI DKOHOMHYECKOTO CyOBeKTa; cOop,
aHajau3 u 006o01eHue nHGOpPMAaIUU O POCCUHCKOM
U MEXKIyHapOJHOM OIbITe paboOThl CHUCTEM
BHYTPEHHEro KOHTPOJs, GOpMHUpOBAaHUE 3aaHU
no pa3paboTke OOOCHOBAHHBIX HAIMPABICHUN HX
pa3BUTHUS; pa3pabOTKa 3aBEPIIAIOIINX IOKYMEHTOB
Mo pe3yJbTaTaM BBINIOJHEHUS 3aJlaHud 110
pa3pabOTKe  CTpaTeruu  pPa3BUTHUA  CUCTEMBI
BHYTPEHHETO KOHTPOJIS; BHEJIPCHHE CTpPaTeTUH
pPa3BUTHS CHUCTEMBI BHYTPCHHETO KOHTPOJSA B
MIPAKTUKY PaOOThI SKOHOMHUYECKOTO CYOBEKTa.

[TpodeccuonanbHbIM
CTaHAapT
«Crneunanuct
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpEHHHUI
KOHTPOJIEP)»

10

E/01.8

IK-3 - coocoben
YVOPaBIATh POLIECCOM
(buHaHCOBOTO

3HATh: OCHOBBI CTPATETHUECKOTO MEHEDKMEHTA U
MapKETHUHIa; OCHOBHBIE TIOHSATHS M COBPEMEHHbIE
ITPUHIIMIIBI paboThI C uHpopmanue,

[IpodeccronanbHbIit
CTaHIapT

«Crienuaanuct o

13



JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

KOHCYJbTUPOBAHUS
OpraHu3aIu
PYKOBOIHTH
pa3paboTKOI
KOPIIOPaTHBHBIX
perIaMeHTHBIX
JIOKYMEHTOB
(dbrHaHCOBOMY
KOHCYJIbTUPOBaHUIO

B
n

1o

KOpPIIOpaTHBHbIE WH(MOPMAIMOHHBIE CUCTEMBI W
0a3pl TAaHHBIX; OCHOBBI YIPABJICHUS MPOCKTAMHU;
OCHOBBI TECOPHHM KOPIIOPATHBHBIX (DUHAHCOB;
TpeOOBaHUSI K  ammapatHO-UH(OPMAIIMOHHOMY
obecrieyeHHI0 (PUHAHCOBOTO KOHCYJIHTHPOBAHUS;
OCHOBBI OM3HEeC-TUIaHUPOBAHUS u
IPOTHO3UPOBAHMSA; OCHOBHBIC MEXIYHApOIHBIC,
HAIlMOHAJbHBIE CTAHIOAPTHI, a TaKXKe Jy4llnue
NPaKTUKU TI0 (PMHAHCOBOMY IUTAHUPOBAHUIO.

YMmeTh: QopmMupoBaTh OOIIYH TMO3UIHUI0 TIO
BOMpPOCY  (PMHAHCOBOTO  KOHCYJIbTHPOBAHUS;
ONpeNeNsaTh MPUOPUTETHI W TEKYyIIHe LeNn
nporecca (UHAHCOBOTO KOHCYJIbTHPOBAHUS IS
BCEX TIOJpa3JelICHUil OpraHU3aluu; OICHUBAThH
pecypcHble  3aTparbl,  HEOOXOoIuUMbIC  JUIs
obecrieueHnss  APQPEKTHBHOIO  BHEIAPEHUS U
(GYHKIMOHMpOBaHUSI  Tpolecca  (PUHAHCOBOTO

KOHCYJIbTUPOBAHUS u (uHAHCOBOTO
IIJIJAHUPOBAHMS; IIOJIB30BAThHCS Jy4IIAMH
MHUPOBBIMH  IPaKTHKaMM 10  (pUHAHCOBOMY
KOHCYJIbTUPOBAHMUIO; aHAJIM3UPOBATh
uHGOpMAaLMIO, TEHACHIUH JIy4IIUX MHPOBBIX
IIPaKTHUK u YPOBEHb amnmnapaTrHo-

MHGOPMALIMOHHOTO  obecrieyeHuss  mpoliecca
(MHAHCOBOI'O0 KOHCYJBTUPOBAaHUS B OTpaciid U B
OpraHM3aliy; OLIEHUBATh IOJE3HOCTh BHEAPEHUS
W 3aTpaThl Ha BHEAPEHHE aBTOMATH3MPOBAHHBIX
MH(OPMALIMOHHBIX CHCTEM 1O (pUHAHCOBOMY
KOHCYJIbTUPOBAHHUIO;  BIQJIETh  MPOTPAMMHBIM
obecrieueHrEM (TekcToBblE, rpaguyeckue,
TaOJMMYHBIE M  AHAINTHYECKUE TPHIIOKCHMS,
OPUJIIOKEHUS. IS BHU3YaJbHOI'O IpEACTaBICHUS
JAHHBIX) JUIs paboThl ¢ HHpOpMaLKell Ha ypOBHE
OTIBITHOTO IOJIH30BATEIS.

IIpakTuyeckuii ONBIT: CO3JaHHE METOJOJIOTUU
(MHAHCOBOI'O KOHCYJIbTHUPOBAHUS U (PMHAHCOBOTO
TUTAHUPOBaHMS;, (OPMHUPOBAHWE CTAaHIAPTOB U
BHYTPEHHUX  pEerjJjaMeHToB IO  IpoIeccy
(MHAHCOBOT'O KOHCYJIBTHUPOBAHUS U (PUHAHCOBOTO
IUIAHUPOBAHMS,  COIVIACOBAHWE  TMO3UIMH U
BbIpaOOTKa €OUHBIX IOJXOJO0B IO BOMpPOCAM
periaMeHTalnuu npoiecca (uHAHCOBOTO
KOHCYJIbTUPOBAaHHUSI ~ COBMECTHO C  JIPYTHMH
MOJIPa3/ICICHUsIMI  OPTaHU3allMd W  BHEUTHUMH
(UHAHCOBBIMU KOHCYJIbTAHTAMH; KOOPIHHAIUS
CTPYKTYPHBIX TIOAPA3CICHU OpraHU3allyd TI0
BOIIpocaM  (PMHAHCOBOTO  KOHCYJIbTHPOBAHUS;
dopmupoBaHue TpeOOBaHU K METOAMUYECKOMY
o0ecreueHHIo nporecca (uHAHCOBOTO
KOHCYJIbTUPOBAHMSL.

duHAHCOBOMY
KOHCYJIbTUPOBAHUIO

C/01.7
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JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

IIK-4 — cnocoben
paszpabaThIBaTh "
BHEJPATH CTPATETUU H
MOJIMTUKU OPraHU3aINH
1o YIPaBICHUIO
pHUCKaMu KPYIHBIX
OpraHu3aun Ha
pPErMOHAILHOM,
HAI[MOHATILHOM u
OTpaciieBOM  ypOBHSIX,
3aIIUIATh ~ WHTEPECHI
COOCTBEHHHUKOB,
IIPOYUX CTEUKXOJIACPOB
o KITIOYEBBIM
BOIIPOCAM  YIIPABJICHUS
pUCKaMu

3HaTh: BUABL U MPOLEAYPHl KOMIUIEKCHOTO
CTPATETUYECKOTO KOHTPOJIS, Ha3HaYECHUE,
CTPYKTYpPY M COJIepKaHHUE OCHOBHBIX OTUETOB TIO
pHUCKaM; 3aKOHOIaTEIILCTBO Poccuiickoit

denepanny, MEXKIYHAPOIHBIE U HAlLMOHAIbHbBIE
CTaHIapThl B cdepe Haa3opa 3a CUCTEMaMH
YIpaBJIE€HUS PUCKaMH (CO CTOPOHBI TOCYIapCTBA U
3aMHTEPECOBAHHBIX CTOPOH); IIPUHLIMIIBI
dbopMupoBaHMS M aHaIM3a  TMOKazarenei
3G HEKTUBHOCTH CHCTEMBI YIPABICHUS PUCKAMH B
OpraHM3aly; CHUCTEMY KIIIOYEBBIX IIOKa3aTelen
3pGEKTUBHOCTH  AEATEIBHOCTH  OpraHU3alluu;
COBPEMEHHBIN MEXIYHAPOIHBIA M HAllMOHAIbHBIN
ONBIT MPO(ECCHOHAIBHON JAEATENbHOCTH PUCK-
MeHeKepa; 0a30Bble NMPUHLUIBI KOJEKCA 3TUKU
po(eCCHOHANBHBIX ~ OpraHM3alluid IO  PUCK-
MEHE/IKMEHTY.

YMeTh: aHaTU3UPOBaTh COOTBETCTBHUE 33]1a4 PUCK-
MEHE/P)KMEHTa  OM3Hec-leqsiM U 33jadam
OpraHM3aly; aHAIU3UPOBaTh OTUYETHOCTh 110
pUCKaM PYKOBOJCTBa OpraHu3aluu
(Oyxrairepckyro, ynpaBJIeHY€CKYI0 OTYETHOCTh U
IJIAHOBO-HOPMATHUBHYO JOKYMEHTALHUIO);
AQHAIN3UPOBATh LIEJEBBIE IIOKA3aTENM CUCTEMBI
YOpaBIEHUS  PUCKAaMU U HUX  JUHAMUKY;
KOHTPOJIMPOBATh KIIIOUYEBBIE [IOKa3aTesn
3¢ (HEKTUBHOCTH JEATEIBHOCTH PYKOBOAMUTENECH U
COTPYJIHUKOB,  OTBETCTBEHHBIX 32  IPOLECC
YIOpaBJI€HUSI PUCKaMH; IPOU3BOAUTH MOHUTOPUHT
IpEeNeNbHO  JOIMYCTUMOIO  YPOBHS  PHUCKa;
UHPOPMHUPOBATh COOCTBEHHHUKOB U  NPOYHUX
CTEMKXOJZEPOB O CYIIECTBEHHBIX (hakTax IO
pHUCKaM.

IIpakTHYecKkHii ONBIT: KOHTPOJIb 3KOHOMHYECKOU
s dexTuBHOCTH pa3paboTku CHUCTEMBI
YIOpaBJIE€HUS! PUCKAMH COLMATbHO-IPKOHOMUYECKUX
CUCTEM U IIPOLECCOB; KOHTPOJb MPEAEIbHO
JOIYCTUMOTO ~ YPOBHSI ~ pHCKa  COLIMAJIBHO-
YKOHOMHYECKUX CUCTEM U IIPOLIECCOB
OpraHu3alii; KOHTPOJb COOJIOACHUS CTpaTeruu
I10 YIIPaBJICHUIO PUCKAMM; CTPATETMUECKUI aHAIN3
KITFOUEBBIX nokasarenen 3P PEKTUBHOCTH
MoJpa3JiefieHus  yNpaBieHUs  pUCKaMU B
COOTBETCTBUHU C MapaMeTpaMu CTPaTErHyecKOro
YIpaBIIEHUS; YCTaHOBJICHHE MEXaHHU3MOB
BHYTPEHHEH M BHEIIHEW OTYETHOCTH IO PHUCKaM;
MOHMTOPHHT ITpoLiecca yIpaBIeHHs pPUCKaMH U €r0
pE3yJIbTaTUBHOCTH.

[TpodeccuonanbHbIM
CTaHIapT
«Crenuanuct
yIpaBICHUIO
pUCKaMI»

10

F/04.8

INK-5 - cnocoben
HpI/IMeHHTB HpI/IHHI/IHLI

3HaTh: CYIIHOCTL U TMPUHIHUIIBL
IMPOCKTAMU, COBPCMCHHBIC

yIpaBJIeHUs
TEOpUHU

[IpodeccrnonanpHBIM
CTaHAapT
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JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

¢dbopmupoBanus OuzHec-
CTpaTeruu,

MapKETHHTOBBIX
cTpaTerui u
MEXaHU3MBI
(UHAHCOBOTO
MEHEKMEHTA u
OIO/PKeTUPOBAHUSA, A
TaK¥Ke YYHUTHIBATH
KIIFOYEBBIE TI0Ka3aTesn
3¢ (HEeKTUBHOCTH
OpraHHu3aIi C y4eTOM
cneuuduku
JESITeIbHOCTH

OpPraHM3alMOHHBIX M3MEHEHMH M MOAXOJbl K MX
OCYLIECCTBIICHUIO; COJEP)KAHUE, JJIEMEHTHl U
IIPUHIIMIIBI npouecca OIIEpaTUBHOTO
IUITAHUPOBAHMs;  COBPEMEHHBIE  TCOPUM U
KOHILIENIMK  B3aUMOJACUCTBUS  pabOTHUKOB B
OpraHM3alyy, BKJII0Yas BOIPOCH! KOPIOPAaTUBHOM
9TUKM, MOTHUBALlUM, TPYNIOBOW  JIMHAMUKH,
KOMaH1000pa30BaHus, KOMMYHHKAIHA,
JUEpPCTBA, yIpaBiIeHUs KOH(IINKTaMH,
BHEJJPEHUS WHHOBALMM; MPUHLMIBI YIPaBICHUSI
pHUCKaMy; JTarnbl pa3paboTku CUCTEMBI
YIOPAaBIEHUSI PUCKAMM; CTpaTerust pa3BUTHUA
yIPaBJIECHUS pUCKaMu B OpraHu3aluy;
KOMIIOHEHTBI CUCTEMBI YIIPABJICHUs PUCKAMH U UX
B3alMOCBS3b; HOPMBI KOPIIOPATUBHOI'O
YIPaBJIEHUS U KOPIOPATUBHOU KYJIbTYPBHI.

YMerb: aHAIM3UPOBATh BHYTPEHHUN U BHEIIHWUU
KOHTEKCT (YHKIMOHUPOBAHUSI OpraHu3aluud |
YCTAHABIIMBATh CBS3M C MPOIIECCOM YIIpaBIICHUS

pHCKaMH;  ONpPENeNsATh  pa3Nu4Hble  cepsl
IIPUMEHEHHUs PUCK-MEHEIKMEHTA B OPraHU3aLluH;
OLICHUBATb  PECypchl,  HeoOXoaumble  Js

BHE/IPEHMs IIpoliecca YNpaBICHUS pHUCKaMH B
OpraHu3aluy; OIIpENeIIATh oOnactu
B3aUMOJICHCTBHS MEXIY PUCK-MEHEIKMEHTOM H
OTEPALIMOHHBIM ~ MEHE/DKMEHTOM;  NPUMEHATH
KOPITOpAaTHBHBIE JTOKYMEHTHI W TPOLEAYpPbI IS
OpraHM3aly Tpoliecca YINPaBICHUS PHUCKaMU;
OlICHUBaTh  3(PQPEKTUBHOCTH  IMOCTPOEHUS U
BHE/IPEHHUSI CUCTEMbI YIPABICHHUS pHUCKaAaMH U
npoliecca yrnpaBieHHUs pUCKaMU.

IIpakTHyeckuii ONBIT: MOCTAHOBKA 3ajad Ui
KJIIOYEBBIX YYaCTHUKOB IIpoliecca yNpaBiIEHUS
pUCKaMH; KOOpAWHAIMs paboT 1o pa3paboTke
CTpaTeTUM WM BHEAPEHHIO €IMHBIX MOJUTUKH M
PHCK-OpPUEHTHPOBAHHOTO TIOAXOJA C JPYTHMHU
HaNpaBICHUSIMH  BHYTPEHHEH  KOHTPOJILHO-
HAJ30pHOM JEeATENIbHOCTH (KOMIUIA€HC-KOHTPOJIA,
ayIuTa, CHUCTEMbl MEHEDKMEHTa KayecTBa,
CHCTEMBl BHYTPEHHEI'O KOHTPOJIS); ONpeseeHne
CPOKOB BBITIOJIHEHHS 33a4 Mpoliecca yIpaBIeHUs
pUCKaMH B COOTBETCTBHUHM C OOIIMM TpapuKoM

paboT 1O OpraHW3alid W  KOHTPOJIb  HUX
UCTIOTHCHUS; npeoOpazoBaHue CTpaTeruu
YHpaBJICHUA pUCKaMu B IIporpaMmbl )51

OIICpaTUBHBIC 3aJ1a4 110 OTACIIBHBIM ITpoLeCcCaM U
opraHu3alyv B OCJIOM; OpraHu3anusd p33pa6OTKI/I
MNpOCKTa IOCTPOCHUA  CHUCTCMBI  YIPABJICHUA
pUCKaMHU.

«Criequaanct
YIIPaBJICHUIO
pUcCKamMmu»

10

E/02.8
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JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

Martpuiia KOMIETEHIUN

OCHOBBI BUBHECA, 9 KOHOMUWKHU U MEHE/’KMEHTA

Beenenue B nporpammy MBA: neny,

1. YK-1
3a]1auu, 3HAKOMCTBO

2. [KomanmooOpa3oBaHHe YK-3, OIIK-4

3.  |YmpaBneHdeckas 5KOHOMHKaA OIIK-1, TTK-1

4.  |®@uHaHCOBas OTUETHOCTH JJIl MEHEIKEPOB YK-2, [IK-5

5 VnpaBneHler Ha OCHOBE aHaIM3a 0OJIbIINX OIK-2, TIK-4
nannbix (big data)

6. |[MeHeIKMEHT OIIK-3, T[1K-1

7. |MapketuHr: 6asa JijIsi IPUHITHS PEIICHUN OIIK-4, TTK-5

JIMYHOCTHOE PA3BUTHUE U YIIPABJIEHUE KOMAHJIAMU

1. OpranuszauuonHoe noBejeHUe U JTUAEPCTBO YK-3, OlIK-4

2. HR-ctparerun VK-3, OIIK-3

3 [lenoBble KOMMYHHKALMK H TCXHUKH VK-3. OITK-3

' |BesieHHs meperoBopos ’
4. |Co3nanue U pa3BUTHE HPOESKTHBIX KOMAH][ VK-2, OIIK-4
5 D¢ dhexkTrBHBIC TPE3EHTAIMN U ITyOJIHYHBIC YK-1, OIIK-2
" BBICTYILIEHUS OIIK-3

Yrpasienne KoHQIUKTaMU YK-3, OIIK-3

7 [Macrep-Kiracc 1o JMYHOCTHOMY Pa3BUTHIO VK-3, OIIK-4
W YIIPaBICHUIO KOMaHIaMHU
COBPEMEHHBIE TEXHOJIOI'MX CTPATEI'HYECKOI'O YIIPABJIEHUS

1. |Crparernueckuii MeHeKMEHT OIIK-4, IIK-1

2. OrnepalluOHHBIA MEHEHKMEHT OIIK-3, TIK-1

3. |Ympapienue npoekTamMu OIIK-4, IIK-2

4.  |YcroitunBoe pa3BUTHE KOMIAHUU OIIK-3, TIK-5

5.  (®duHaHCOBBIIl MEHEPKMEHT OIIK-1, I1K-3

6. [IHCTPYMEHTBI KOPIIOPATHBHOTO OINK-1, [IK-3
(buHaHCUPOBaHUS

7. |YnpapneHue puckamu OIIK-1, ITIK-4

8. [MapKkeTHUHTOBbIE HCCIIEOBAHMS OIIK-4, IIK-5

9. [MapKeTUHTOBBIE CTpATErUK OIIK-4, IIK-5

10.  |Pa3paGoTka ynpapieHYECKHX pelieHuUi YK-1, OIIK-4
MacTep-Kiacc 1o COBpEMEHHBIM

11.  |cTpaTerusiM U TEXHONOTHAM yIPABJICHUS B OIIK-4, IIK-1
OusHece

NHTEI'PUPOBAHHbBIU IPEAITPUHUMATEJIBCKUU TPOEKT

[TocTpoeHue mpeIpPUHIMATETECKAX

1. PKoOCHCTEM: THIIOJIOIUs, OU3HEC- MOJIEH, OIIK-3, IIK-2
MPAKTUKYM

5 JKCIIEpTHBIE KOHCYJIBTALlUH 110 OLICHKE 1 VK-2, YK-3, OTIK-4
0TpabOTKE UJEH TPOCKTOB

3 ['pymnIoBoy npearnpuHUMATEIbCKUM IIPOEKT VK-2, YK-3, OITK-4

(KOHCYJbTALMS U 3aLIUTA)
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JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

4.  MacTep-Kiacc 1o npeanpHHIMATENbCTBY OIIK-1, TIK-1

TUCHUIIMHBI CTIENUATAZALIAN

CTPATETMYECKWN MEHEJI)KMEHT

1. [KopnoparuBHas Ky1bTypa st TIK-5. TIK-6
(bopMHPOBaHHUS CTPATETUH ’

2. |lludpoBsle CTpaTEruu U TEXHOJIOTHH OIlIK-2, I1K-1

3 PddeKrTHBHBIC HHCTPYMCHTBI YTIPaBJICHHS: OIK-1, TIK-6
OKR, CCII, Teopusi orpaHHYEHUN | JIp.

4. [CTpaTernyecKuil mpakTUKyM: U3MCHCHHS 1 ITK-4, TIK-5
npeoOpa3oBaHus

5 |[(PMHAHCHI U HHBECTULMH UL Pealu3aLun TTK-3, [IK-6
CTpaTeruu

6. [MOTHBALKs IEPCOHANA B PA3BUTHU IK-1, TIK-6
KOMITAaHUU

1. DPAKYJIIBTATHUB MK-1. TIK-3. TIK-4
MacTepckasi Kapbepbl (KOYYHHT) ’ ’

2. DAKYJIbTATHUB [IK-1. TIK-3. TIK-A4
BU3UTEI B KOMIIAHUU ’ ’

3. [MoaroroBka aTTecTalliOHHON PabOTHI VYK-1, OIIK-1

4.  MeToa0a0Tus HAallUCAaHUS aTTeCTallHOHHOM VK-1. OIK-2

a60ThI ’

5. [BammMTa aTTecTallMOHHON pabOThI U VK-1, YK-2, YK-3, OIIK-1, OIIK-2,

MTOTOBBIM KBAJTU(UKAIIMOHHBIN SK3aMEH OIIK-3, OTTK-4, ITK-1, TTIK-2, TIK-3, TTK-4,
I1K-5, TTK-6

3. CTPYKTYPA OBPA3OBATEJIbHOM ITPOT'PAMMBI

3.1. VYueOHbIi MJaH

VYyeOHublii maH  oOpa3oBaTeNbHON  NPOrpaMMbl  ONpENENsieT  MepEeUCHb,
TPYJOEMKOCTb, IOCJIEOBATEILHOCTh M pAacCIpesiesieHue y4eOHBIX MpPEeIMETOB, KypCOB,
JTUCIUTUIMH (MOJYJIeH), UHBIX BUJOB y4eOHOW NEATENbHOCTH OO0yYaromuxcs u (HOopMbl
aTTeCTaIl1H.

YueOHbIl TJ1aH ABISETCS MPUIIOKEHUEM K 00pa30BaTebHOM MporpaMMme.

3.2. Kauenaapuslii yueOHbli rpaduk

CtpykTypa KajmeHZapHOro y4eOHOro rpaduka yKaszbIBaeT MOCIEIOBATEIHHOCTD
peanu3anuy 00pa3oBaTeNbHOM MPOTpaMMbl B TE€UEHHE Iepuoaa OOy4YeHHMs], BKIOYas
TeopeThdeckoe oOydeHue, MPOMEKYTOUHYH) U MWTOTOBYIO aTTECTAIMIO. 3aHsITHs
MPOBOASTCS B COOTBETCTBUU C KaJICHAAPHBIM Y4EeOHBIM TpaUKOM U paclucaHueM,
YTBEPKIAEMOM I10]] KOKIYI0 OTKPHIBAEMYIO IPYIIITY

Kanenmapuplii y4eOHBIN Tpaduk SBISETCS NPUIOKEHHEM K 00pa3oBaTeIbHON
porpaMme.

3.3. Pabouue nporpaMmbl y4eOHbBIX THCIUNINH/MOTYJIeii
B paGouyto mporpamMmy IUCITUTIITUHBI/MOTYJISI BKIIFOUEHO:
o CoJIep>KaHKe NUCITUTUIMHBI /MOIYJIS;

18



JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

o y4e0HO-METOINYECKOE o0ecrnieueHue (ocHOBHAA JaUTepaTypa,
JOTIOJIHUTENbHASL ~ JIUTEpaTypa, PpPEKOMEHAYEeMble  HHTEPHET-PEeCypChl,  IEpeueHb
MPOTPaMMHOT0 00€CTIEYEHUsI, UCTIOIB3YEMOT0 B MPENOJaBaHUN);

° METOIUYECKUE PEKOMCH AU MTPEITOAaBaTeIISIM;

° METOIUYECKHUE PEKOMCHIAITNN o0yJarmmmMcs 110 OCBOEHUIO
JTUCHHUILUIHHBI/ MOYJIS U CAMOCTOSITEIILHON PaOOTHI;

° OIICHOYHBIC MAaTEPUAJIBI IJIsI TPOBECHUSI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
U TIPOMEKYTOYHOU aTTECTAIUH,

° KPpUTEPUH OIICHKM KadyecTBa 3HAHWK IS KOHTPOJS  yCIIEBaeMOCTH
00yJaroImmxcs.

PaGoune mporpamMmbl  JUCHUIUIMH/MOIYJEH  SBIAIOTCA  NPUIIOKEHUEM K
0o0pa3oBaTeNbHON MporpamMmme.

3.4. Ilporpamma UTOroBOM aTTEeCTAIUN
[Iporpamma HUTOroBOM aTTEeCTALMM SIBISETCA NPUIOKEHHEM K 00pa3oBaTEIbHOMN
porpamme.

4. YCJIOBUS PEAJIM3ALIMU OBPA3OBATEJBLHOM MTPOT'PAMMBI

4.1. Ilepmarormyeckue ycJOBHSA

Peanuzanust oOpa3zoBaTebHOM MporpaMMbl  00€CIIEUMBACTCS MEAaroru4ecKuMu
padotHukamu Mucturyra MUPBUC u (unu) nuiamu, OpUBIEKAEMBIMU K pea3alluu
o0pa3oBaTenbHOM MPOrpaMMbl HA UHBIX YCIIOBHUSX. .

[IpenogaBarenu, peanu3yoIe IporpaMmmMy AOJKHBIL:

- HMETh CIenualibHble (MPOPECCHOHANbHBIC) 3HAHUS, OTBEUYANOIINE JAaHHOMY
00y4EeHHIO; UMETh TITyOOKHE TEOPETUUECKHE U MTPAKTUYECKHUE 3HAHUS B 00JIACTH BOIIPOCOB,
3asBJICHHBIX JUISI PACCMOTPEHUsT Ha OO0ydeHHUU; pa3oupaTrbcs B TEOPETUUECKHX U
MPaKTUYECKUX MPOoOJIEeMax Mo JaHHOMY OOYy4YEHHIO; 3HATh M YUYHUTHIBATH MPOTPECCUBHBIC
TCHJICHIIMU; WMETh OOIIMPHBIE 3HAHUS, HEOOXOAWMBbIE JUISi YBS3KU BOIMPOCOB,
paccMaTpuBaeMbIX Ha OOy4YEHUH, C JPYTUMHU POACTBEHHBIMU TUCITUIIIIMHAMU;

- YM€Th OTOMpaTh W MHTEPIPETUPOBATh YU4EOHBIH MaTepuall COTJIACHO JAaHHOMY
oOy4eHHIO; MaKCHUMaJIbHO MCIOJIb30BaTh B Ipollecce OOy4YeHUsI COBPEMEHHbIE
oOpa3oBaTeIbHbIE  TEXHOJIOTMH, BKJIIOYas  METOJAbl  aKTUBHOIO  OOy4YeHUS W
ay/MOBU3YaJIbHbIE CPEACTBA 00yUCHHUS; OTOMPATh HEOOXOAUMBIN /Ui 3aHATUM MaTepual;
pacnpenensiaTh y4eOHbI Marepuani; aHaJIU3UpOBaTh YUEOHYIO CUTYallMI0 U CIIOHTaHHO
BBHIOMPATh TPABUIHBHOE PEIICHWE; JeNIaTh JIOTHUYECKUE TMEPEXOJbl B JTamax 3aHATHS TI0
3aJIaHHON TPOTPaMMe; OPraHU30BHIBATH AKTUBHYIO PabOTy BceX ciymiaTeneii 00ydeHus;
YCTaHaBJIMBATh B3aMMOOTHOILIEHHUSI C TPYIIION.

4.2. TpeOoBaHusI K YPOBHI) MNOJATOTOBKH IOCTYNAIOIIEr0 Ha o0y4deHwMe,
HEO0X0AMMOMY /IJIs1 OCBOEHUSI 00Pa30BaTeJbHON MPOrPaMMbI

K ocBoeHuto 006pazoBarenbHON NporpaMMbl A0MYCKAIOTCS: JIWIA, UMEIOIIME BhICIIEE
o0pa3oBaHWE M HUMEIOIIME CTa)X MPAKTUYECKOW pabOThl MOCIEe OKOHYAHMS BBICIIETO
y4eOHOTO 3aBe/ieHUs] HE MEHee Tpex JeT. Takke BakHAa MOTHBALUS K JajbHEUIIEMY
poheCCUOHAIBHOMY POCTY U IMO3UTUBHOE MBIIIJICHUE.
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BerynurenbHpIMM - MCIIBITAHUSIMM - Ha  O0pa30BaTEIbHOW IPOTPAMME  SIBIISIFOTCS
MMCbMEHHOE 3CCE€ Ha 3a/JaHHbleé TeMbl M COOECeOBaHWsA WIM PELICHUs Kelca WU
MIPOXO0’KJICHUE TE€CTA IO MEHEIKMEHTY .

[Tpuem B UuctutyTr MUPBUC nipoBointes B cooTBeTcTBUU € [IpaBruinamu npueMa Ha
OCHOBAaHHH JIMYHOT'O 3a5BJIEHUS IOCTYIAOLIEr0, pE3YJIbTaTOB BCTYIUTEIbHBIX HCIIBITAHUN.

OOyuenue Mo oOpa3oBaTENBHON MPOrpPaMMe OCYLIECTBIICTCS Ha OCHOBE JOTOBOpa
00 o00pa3oBaHWH, 3aKIIOYAEMOTO ¢ oOOydarommMmcs W (WiM) ¢ (QU3UIECKUM WU
IOPUINYECKUM JIULIOM, OOSI3yIOIIMMCS OIUIATUTh OOYy4YEHHE JHIla, 3a4UCISIEMOrO Ha
obOyueHmue.

[Tpuem Ha oOydeHue o0 00pa30BaTENBHON MPOTPaMME OCYIIECTBIISIETCS B TEUECHUE
BCEro roja.

4.3. d@opmart peajau3anuu o0pa3oBaTebLHOI NPOrpaMMbl

B MWuctutyre MUPBUC peanusyrorcss pasziuunbie  (opmarbl OOydeHHs IO
o0pa3oBaTeNpbHONl MNpOrpaMMe, IMO3BOJSIOIINE CIYIIATENsIM MOJYYUTh MOJHOLIEHHOE
OuzHec-o0pazoBaHue B yAOOHOM Juisl HUX pexkume. DopmaTel pa3paboTaHbl cielMAIBHO
JUISL CIIylIaTeNed C BBICOKOM CTENEeHbIO 3aHSATOCTH, pabdoTaromux Kak B MockBe u
MockoBckoil obmacth, Tak U B perruoHax Poccum um crpanax CHI'. Bce ¢opmatsl
nporpaMmmbel MBA mpeanonararor 0OAMHAKOBOE KOJMYECTBO aKAaAEMHUUYECKUX YaCOB U BCE
JUCLUIUINHBI, KOTOPBIE 3asBJIEHBI B IPOIPaMME.

[Tpennaratorcs cienyromue Gpopmarsl 00yUEHUS:

o OuyHo-3a04yHast ¢opma oOydenust (0e3 OTpbIBAa OT OCHOBHOTO BHJA
nesitenbHocTH). Dopmar oOydenus:: «byaHuii Beuep U cy000Ta»; «2- HEACIbHBINY,
«YUKEHI.

4.4, PexuM 3aHATHH

«bynHuii Beuep u cyoooTax:

B Oynuuii eHsb (IeHb HEASIN ONPEIeIIeTCs KK bl CEMECTP) 3aHATHUS TPOXOST C
19.00 no 22.10. ITo cy660Tam 3ausarus npoxoasat ¢ 09.00 xo 19.00.

«Yukenn» (1 pa3 B Mecsin):

JlHeBHBIC 3aHATHS TpHU OHS (MATHUIA, cCy000Ta, BocKpeceHbe) 1 pa3 B mecsi ¢ 9.00
10 19.00 («MomysbHBINY» hopmar).

dopmat «2- HeJIeTbHBIN

B Teuenue o0Opa3zoBaTeNbHOTO MOMYJIS, KOTOPBIA JJIUTCA 2 HEAENH, CIyIIaTelb
npoxoauT ooyuyenue B Mockse, kaxabiii 1eHb ¢ 09.00 mo 19.00.

B Teuenue cpoka oOyueHus mpoxoasT 4-5 IBYXHENENbHBIX MOAyJiehd. Mexmy
MOAYJSIMA TIPEAYCMOTpPEHa CaMoCTOsTeIbHass paboTa B MeCTe€ TMPOXKHUBAHUS TIOJ
PYKOBOJICTBOM TIpernojaBareyieii ¢ MCIOJIb30BAHUEM DJICKTPOHHOM HWH(OpPMAIIMOHHO-
00pa3oBaTenbHOMN Cpebl.

JIns Bcex BUIOB ayAUTOPHBIX 3aHATUN aKaJIEMUUYECKUN Yac paBeH 45 MUHYT.

4.5. MarepuajJbHO-TEXHUYECKHE YCJOBHUS peau3aluu 00pa3oBaTeIbLHOM
NporpaMmmblI

MarepuranbHO-TEXHHUYECKOE 00ECTIeYeHNE BKIIIOYAET B Ce04:

VYueOHble ayTuTOpUH JJTs MPOBEACHUS 3aHATUM JIEKITMOHHOTO TUTIA, TPAKTUYECKHUX
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3aHSTUM, TEKYIIEro KOHTPOJISI U MPOMEXKYTOUHOW aTTecTaluu: MeOenb ayauTOpHas
(cToybl, CTynbsl, JOCKA ayAMTOpPHAs), CTOJ MpernojaBaTens, CTyJ NpenoaaBaTess,
MEePCOHAIBHBIA KOMIIBIOTEP, MYJIbTUMEAUUHOE 000pyI0BaHUE (MIPOCKTOP, IKPaH).

[Tomemnienue j1si caMOCTOATEIBHONW PAaOOThI OOYYAIOUIMXCS: CHEIHATU3UPOBAHHAS
MeOellb U KOMIBbIOTEpHAs: TEXHUKA ¢ BO3MOXXHOCTBIO MOAKIIOUeHHS K ceTu « HTepHeT u
o0ecrieueHreM JOCTylma B JJEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEIbHYIO Cpexy
HNucrturyra.

Jns oOydaronuxcsi: B UHCTUTYTE cO31aHbl YCIOBHS s (PYHKIIMOHUPOBAHUS
AIEKTPOHHONM UWH(OpPMaIIMOHHO-00pa30BaTEIbHON Cpeibl, BKJIIOYAKOIIEH B ceds
AIEKTPOHHBIE MH(OPMAIIMOHHBIE PECYpPChl, MNEKTPOHHBIE 00pa3oBaTEIbHbBIE PECYPCHI,
TENIEKOMMYHUKAIMOHHBIE TEXHOJIOTHUHU.

Bcem oOyuwarommmcsi mpeaocTaBlieH JOCTYH Ha oOpas3oBaTeIbHYIO IaTGopmy,
KOTOpast oOecreyrBaeT OCBOECHHE OOYyYalOUMMHUCA HpOrpaMMbl B IOJHOM OOBEME
HE3aBUCHUMO OT MECTa U BPEMEHH HaXOXACHHUS 00yJaronInxcsl.

OOyuaronmecss oOecriedeHbl JOCTYNOM K JJIEKTPOHHOHM HMH(POPMAIMOHHO-
obpazoBatenbHoil cpene Mucturyra MUPBUC u3 noboit Touku, B KOTOPOM MMeeTCs
NOCTyII K cetn «HTepHET».

4.6. @opMbl HW  MeTOAbI  MNpemoJaBaHUsl  JAMCUUILUIMH/MOAYJEH B
00pa3oBaTeJIbHOM NporpaMme

@®opMbl W METOJbl TPENoJaBaHUs AUCIUIUIMH/MOJIYJIEH OCHOBBIBAIOTCS Ha
BBITIOJTHEHUH KPUTEPHUEB:

- MpemnojaroTcss HauboJiee BOCTPEOOBAHHBIE M aKTyallbHbIE 3HAHUSI, MPOBEPEHHBIC
MPAKTUKOMN U C IPUBEICHUEM 3HAUUTEIBHOTO YUCIIa IPUMEPOB (KEKWCOB) U3 MPAKTHUKHU.

- B KaXJOW JUCIUIUIMHE/Moayse exeronHo ¢opmupyercs He meHee 10% HOBBIX
y4eOHBIX MaTEpHAIOB U COOTBETCTBEHHO BHIOBIBaeT 10% TepsAmOIIero akTyaabHOCTb
MaTepHuaoB.

- MIPUOPUTET OTAACTCS JAEATCIBHOCTHOMY MOAXOY B OOyYE€HUU U HEPPOHTAIHHBIM
MeToAaM 00yUYeHUs ¢ OOJBIIUM KOJIUYECTBOM MTPUMEHSAEMBIX aKTUBHOCTEHN BO BCEX LIMKIaX
o0yueHus:

- Ha JIEKLMSIX,

- Ha TIPAKTUYECKUX U CEMUHAPCKUX 3aHSITHSIX,

- Ha CaMOCTOSITEJIbHBIX 3aHATHUSX,

rae npuBercTBytoTess u 0 20-50% (B 3aBUCUMOCTH OT JUCIMIUIMHBI/MOTYJIS)
COCTAaBJISIET BpeMsl pabOThl B MUHU-TPYIIIAX, C paclpeiesieHueM poJied U 1101 KOHKPETHYIO
TUTIOBYIO OM3HEC CUTYaIHIO.

4.7. Kpurepuu OLEHKH Ka4yecTBa 3HAHUN JJA KOHTPOJS YCHEeBAEMOCTH

o0yyamomuxcst
5-tu GamnpHag oeHka/ [MosicHeHuE K OLIEHKE
OaJUIbHO-PEUTHHIOBas OLICHKA
«OTaudHO», - TEOpPETHUYECKOE COJEp)KaHHWE Kypca OCBOCHO
86 - 100 6an10B NMOJIHOCTBIO, 0e3  mpoOesioB, HEOOXOIUMBbIE
MPAKTUYECKUE HABBIKM pPabdOThl C OCBOCHHBIM
MaTepuaioM c(hOpMHPOBaHHI, BCe
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IpeayCMOTPEHHbIE TPOrpaMMOil 00ydeHUs yueOHbIe
3a/1aHUsl BBINMOJIHEHbI, KAYECTBO MX BBIMOJHECHHS

OIICHEHO YUCIIOM 0asios, OJIM3KHM K
MAaKCUMAJIbHOMY.
«Xopomioy, - TEOPETUYECKOE COJEpPKaHWE Kypca OCBOEHO
71 — 85 6angioB MOJIHOCTHIO, 0e3 poOeIioB, HEKOTOpbIe

PAKTUYECKUE HaBBIKU pabOTBl C OCBOEHHBIM
MaTepuaioM C(HOpPMUPOBAHbI HEJIOCTATOYHO, BCe
peyCMOTPEHHBIE IPOrpaMMOi 00yUeHHs yueOHbIe
3aJlaHUsl BBINOJIHEHbI, KAUE€CTBO BBIIIOJHEHUS HHU
OJHOI0 M3 HUX He OLEHEHO MHHUMAJIbHBIM
quciioM OajuioB, HEKOTOpPbIE BBl  3aJaHUN
BBIITOJTHEHBI € OLIHOKAMM
«Y10BJIETBOPUTEIHHOY, TEOPETUYECKOE  COJAEp)KaHHE Kypca  OCBOEHO
56 — 70 6a/s10B YaCTHYHO, HO TPOOENBbl He HOCAT CYIIeCTBEHHOI 0
XapakTepa, He00XOAMMBbIe TMPAKTUUYECKHE HAaBBIKU
paboThl C OCBOCHHBIM MaTEpHUajoM B OCHOBHOM
chopMHUPOBaHBI, HOJBIIMHCTBO TPETYCMOTPEHHBIX
nporpaMMoil  oOydeHus  yueOHBIX  3a/JaHui
BBINIOJIHEHbI, HEKOTOpPble U3  BBINOJHEHHBIX
3aJlaHuil, BO3MOXHO, COJIEPKaT OIINOKH.

«HeyaoB1€TBOPUTEIHLHOY, TEOPETUYECKOE COJEPKaHUE Kypca HE OCBOEHO,
0- 55 6ans10B HEOOXOJMMBbIE IMPAKTUUYECKHE HABBIKM pabOTHI He
copmupoBaHbl, BcCe BBHIIOJHEHHbIE Yy4eOHbIE
3a1aHus cozepKar rpyObie OLIHUOKH,

JAOMOJIHUTEIbHAS CAMOCTOSITeJIbHAsI paboTa Haj
MaTepuajioM Kypca He NMpPHUBedeT K KaKOMY-JIHOO
3HAYUMOMY MNOBBIIIEHHI) KAa4YeCTBA BBITIOJHEHUS
y4eOHBIX 3aJaHH.

[Ipu mnepecnaue HK3aMeHa WIM 3ayeTa € OOMIEro pelThHra oO0ydarolmerocs
CHUMAETCSL:

- IepBasi nepecaava sk3amena/zadera — 10/5 6amion

- BTOpas nepecaaya sk3amena — 15/10 6amnos

4.8. Hrorosas arrecranus

[IpoBomutcs B (dopme KBaTu(UKAITMOHHOTO HK3aMEHAa M 3aIlUThl BBITYCKHOM
aTTeCTAlIMOHHOW paboThl. OOydyarommmcs, YCHEIIHO OCBOMBIIUM 00pa30BaTEIbHYIO
mporpaMMy H  TPOIICAIIMM  HWTOTOBYHO  aTTECTAIlMIO, BBIIACTCS  JUIIOM O
PO eCCUOHATEHOM TIEPETIOATOTOBKE.

S. YCJI0OBUA Jisd OBYYAKOIIUXCA C OI'PAHUYEHHBIMU
BO3MOXHOCTAMMU 310POBbs

Jis oOydaromuxcsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI 1 MHBAJINJIOB
opranusyercsi 00pa3oBaTENbHBIN MHpoOIEcC MO 00pa30BaTEIbHONM MpOrpaMMe C y4eTOM
0COOEHHOCTEM MCUX0()U3NUECKOTO Pa3BUTHUS YKa3aHHBIX KaTeropuil 00y4daromuxcs.
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B Hucturyre MUPBUC co3nanbl cnenyanbHble YCIOBUS AJII OOy4aroImmXxcsl ¢
OTPaHUYECHHBIMH BO3MOXKHOCTSAMHU 3710poBbs (OB3).

[Tpuem B UnctutyT MUPBUC MHBanua0B U UL C OTPaHUYEHHBIMUA BO3MOKHOCTAMHU
3n0poBbs  omnpenensierca [lpaBunamu npuema. OcoOble yCIOBHUSA, NPEIOCTABISIOTCS
MOCTYIAIOMIMM Ha OCHOBAaHWM 3asBICHHS O TNPUEME, COJEPKAIIErO0 CBEICHUS O
HEOOXOJIMMOCTH CO3aHUsI COOTBETCTBYIOIIUX CHEIUATIBHBIX YCIOBUI.

JIns MHBAJIMZIOB M JIMI] C OTPAHUYEHHBIMH BO3MOXXHOCTAMU 310pOBbsl B IHCTUTYTE
MUWPBUC co3nanbl caeayomme yCioBuUs:

° MpOBEJieHa IporpaMma TOBBIINICHUS KBadu(UKAMK JJI1 BCEX HAY4YHO-
NeJarornyeckux paOOTHUKOB, OTHOCSIIMXCSI K MPodhecCoOpPCKO-TMPenoaBaTeIbCKOMY
COCTaBy MW JUIS aJIMUHUCTPATHUBHO-YIIPaBJICHUECKUX pPaOOTHUKOB, 3aJIeCTBOBAHHBIX B
obOecrieueHn  00pa30BaTENBLHOTO Mporecca Mo nporpamme  «OpraHu3aluoOHHO-
YIIPaBJICHUYECKHUE OCHOBBI MHKIIFO3UBHOTO 00pa30BaHUN,;

. (YyHKLIHOHUPYET allbTepHATUBHAA BepcHs oduuuaibHoro caira MHcturyra
MMUPBHUC B cetn «HTEpHETY;

o paspabotan «Ilacnopt 1ocTynmHOCTH 00BEKTa COLMAIBHON HHPPACTPYKTYPhI»;

o Bx011 B Mucturyr MUPBUC 06opynoBan nanaycom;

. BBIJICJIEHBI MECTA ISl TAPKOBKM aBTOTPAHCIIOPTHBIX CPEJICTB UHBAIINIOB;

° pabotHuku ciyx0b1 6e3onacHoctr MucTutyra MUPBUC oka3biBatoT yciyru

1o conpoBoxaeHuto auil ¢ OB3 Ha tepputopun Uuctutyra MUPBUC, conelicTBue ity ¢
OB3 npu Bxojie B 00BEKT U BbIXOE U3 Hero, nHpopmupoBanuto auia ¢ OB3 o qocTymHbIx
MapuipyTax OOIIECTBEHHO TPAHCIOPTAa, YCIYTH MOCATKU B TPAHCIIOPTHOE CPEICTBO U
BBICAJIKA W3 HETO TMepe]] BXOJOM B OOBEKT, B TOM YHUCJIE C UCIOJIb30BAHUEM CMEHHOIO
KpECIa-KOJIACKH;

° MMEETCSI CMEHHOE KPECIIO-KOJISICKA;

° 000pyTI0BAaHO MECTO JIJIsI COMTPOBOXKTAIOIIEH COOAKH-TIOBOIBIPS;

° KOHTPACTHO OKPAIICHBI TIEPBBIE U MOCJIEIHUE CTYIICHH JIECTHUIL,

° pa3MEIICHbI TUIaHbl dBAKyallMil M HAa3BaHUSI BCEX MOMEIICHUN W ayJUTOpPUHN

Nucturyta MUPBUC, BbmonHeHHblE penbedHO-TOUEUHBIM IpudToM bpaiinsg u Ha
KOHTPacTHOM (pOHE, ISl TULl ¢ HapylIeHueM (QyHKLIHUU 3pEHUS;

o TudT TOJHOCTHIO COOTBETCTBYET TpeOOBaHUSIM JOCTYMHOCTU. VMeroTcs
nopyunu. KHomku moicBeunBarOTCs U JOMOJHEHbI pudToM bpaiins;
o MMEETCS  CICLUAIM3UPOBAHHBIN TyajeT Jid JML C WHBAIMAHOCTHIO,

0003HAaUEHHBIN spkOM  Tabnuukoil. TyalleT COOTBETCTBYET BCEM TpeOOBaHUSIM
JIOCTYITHOCTH;

° CIIOPTUBHBIN 3aJ1 U MEUIIMHCKUN MTYHKT 00BEIMHEHBI 00111eH BXOIHOM 30HOM.
JIBepHbIe mpoeMbl — TpeOyeMol mupuHbl. CTEKISHHBIC JBEPU KOHTPACTHO BBIICIICHBHI.
MenuMHCKUN yHKT ¥ CIIOPTUBHBIN 3471 HE UMEIOT KaKuX-JIM00 MPETsTCTBUM ISl JTr0 e
C WHBAJIMIHOCTBIO. B CHOPTHBHOM 3ajieé HUMEIOTCA TPEHAXKEPHI, KOTOPBIMHU MOTYT
BOCIIOJIb30BAThCS AK€ MHBAJIHUbI-KOJISICOUHUKHY,

° AyAUTOPUM  MOJHOCTBIO  JOCTYOHBI JUI JIMI C  OrPAaHUYECHHBIMU
BO3MOHOCTSIMU 3JIOPOBbSI: JBEPHBIE IIPOEMBI PACIIMPEHBI, CTOJ I NPEHoJaBaTess
(mokyamurKa) AOCTYMEH IS JIFOACH Ha KOJIACKaX, MecTa Jisi 00y4YaroIuXxcsi MOTYT OBITh
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TpaHC(OPMHUPOBAHBL, U1 TAKUM 00pa30M MOTYT ObITh OpraHM30BaHbl MECTA Ul JIOAECH Ha
KOJISICKAX, BBIKJIIOYATENH CBETA U PO3ETKH PACIIONIOKEHBI HA JOYCTUMOM YPOBHE;

o B 6ubnuoreke Mucturya MUPBUC ctonsl 11 06CiTy>KUBaHUS pACIIONOKEHBI
Ha yJOOHOHM BBICOTE, B TOM YHWCIE U IJs Jroaed Ha Koisckax. [lepen BXxomoM umeroTcs
HaBUIalMOHHbIE TaOMMUYKH. KOMIBIOTEPHI OCHAIIEHbl HEOOXOIMMBIM MPOTPAMMHBIM
o0ecnieueHrneM i JI0IeH ¢ AeeKTaMu 3pEHUs U CIIyXa;

J JBEPU B CTOJIOBYIO MO IIMPHUHE COOTBETCTBYIOT TPEOOBAHUAM JOCTYIHOCTH,
KaK U MpOoXoJibl MeKy crosiaMu. CTOJIbI, TMHUS pa3/ladyl U MUKPOBOJIHOBBIE I1€YHM OOIIETO
II0JIB30BAHUS PACIIOJIOKEHBI Ha BBICOTE, JOCTYITHOW IS JIUL ¢ UHBAJIMHOCTBIO.

6. OLIEHKA KAYECTBA OBPA3OBATEJBHOHN JEATEJIBHOCTH U
MHOJTI'OTOBKHA OBYUYAROILIIUXCA

OneHka KadyecTBa OCBOCHHS W peaju3alldd  00pa30BaTeIbHOW IPOrPaMMBI
MPOBOJAMWTCS B OTHOIICHWH COOTBETCTBHS PE3YyJbTaTOB OCBOCHHUSA OOYYarOIIUMUCS
o0pa30BaTebHOM MNPOrpaMMBbI  3asBJIICHHBIM IIEISIM W IUIAHUPYEMBIM pe3yJbTaTam
o0yueHus.

OneHka KadecTBa OCBOCHHMS OOpa30BaTEIbHOM MPOrpaMMBI IIPOBOJIUTCS B
OTHOIIICHUHU:

o COOTBETCTBHSl  pE3yJbTAaTOB OCBOEHHsA 0Opa30BATEIbHON  MPOrpaMMBbI
3asIBJICHHBIM LIEJISIM U TUIAaHUPYEMBIM pe3yJibTaTaM 00y4YeHUs;
o COOTBETCTBUS TMpoOLEeAypbl (Mpouecca) OpraHuM3alid U OCYUIECTBJICHHS

00pa3oBaTEIbLHON MPOrpaMMbl YCTAHOBJICHHBIM TPEOOBAHUAM K CTPYKTYpeE, MOPSAKY U
YCJIOBUSM pealii3aliid 00pa30BaTelIbHBIX TPOTPaMM;

o cnocoonoctn  Hucruryra MUPBUC pesynpratuBHO U 3¢ (HEKTUBHO
BBITIOJIHATH JIEATEILHOCTH 110 MPEI0CTABICHUIO 00Pa30BaTEIbHBIX YCIYT.

OueHka KauecTBa OCBOEHHUS U pealiu3alliy MPOrPaMMbl MIPOBOJUTCS B CIEAYIOMICH
dhopme: BHyTpEHHU MOHHUTOPHHT KaueCcTBa 00pa30BaHUs M BHEIIIHEH HE3aBUCHUMOM OIICHKH
KauecTBa 00pa3zoBaHus. Bumbl u (HopMbl BHYTpEHHEW OILIEHKHM KadecTBa peaau3aliiu
o0pa3oBaTeIbHONM MpOrpaMMbl M UX PE3yJIbTaTOB, a TaKke TpeOOBaHMS K BHYTPEHHEH
OIIECHKE KauecTBa 00pa30oBaTeIbHOM TporpaMMbl M PE3yJbTAaTOB MX pealn3aluu
YCTaHaBJIMBAIOTCS JOKAJIbHBIM HOpMaTUBHBIM akToM MHcTnTyTa MUPBUC.

7. PETJIAMEHT o OPT'AHU3AIINAN HEPUOANUYECKOI'O
OBHOBJIEHUSI OBPA3OBATEJBHOWM ITPOT'PAMMBI

Nuctutyr MUPBUC exeronno oOHOBIsET 00pa30BaTeIbHYIO TPOTPAMMYy C YIETOM
pa3BUTHUS HAYKH, TEXHUKH, KYJIbTYPbl, 5KOHOMUKH, TEXHOJIOTHI U COLIUATIBLHON Chephl.

E>xxeronnoe oOHOBJIEHHE 00pa30BaTEIbHON MPOTrpaMMbl OCYIIECTBISETCS B CBSI3U C
M3MEHEHUSIMU YCJIOBUHM peanu3alnu, 00ecredeHn yueOHO-MEeTOANUECKON JITUTepaTypoHu,
MaTepUaIbHO-TEXHUYECKOM 0a30i 1 MHBIMH YCIOBUSMHU.
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JIOITOJHUTEJBbHAS MPO®ECCHOHAJIBHAS IIPOTPAMMA ITPO®ECCHHAJIBHOM NEPENIOATOTOBKU

JIMCT PETUCTPALINU W3MEHEHUIA OBPA30OBATEJIbHOM
HNPOI'PAMMBI

N3MeHeHnss B 00pa3oBaTelibHYI0 MPOTrpaMMy pPacCMOTPEHbI W OJ0OpEHBI Ha
3acelanuu Y4yeHoro copeta oT . .20 mporokon Ne |, Yuenoro coBeraor . .20
npotokos No .
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